February 19", 2010
Pursuant to adjournment comes now the Starke Cdalimiyicil and Starke County Board of
Commissioners and meet in joint/special sessi@(ft a.m. in the Annex meeting room, Knox,

Indiana, with Attorney Martin Lucas and board memsld2an Bridegroom, Kathy Norem, Judy
Benninghoff, and Jennifer Davis present, and thieviing proceedings were held to wit:

IN RE: STARKE COUNTY EMPLOYEE HANDBOOK

The board members discussed the handbook, andton®or changes they would like made. They
said they would like to have a committee put togetb discuss vacation time, and revise that poio
the handbook at a later date.

They went section by section and ended on pageévedlthe handbook.

Judy Benninghoff moved to recess the handbook metitil March ., 2010, at 4:30 p.m., seconded
by Dan Bridegroom, with four ayes.

INRE: CAM.S.

Judy Benninghoff was not present for this portibthe meeting.

Mark R Van Allen, with RQAW Corporation, and ToddSamuelson, with Umbaugh & Associates,
were present. These representatives and the baarbens discussed possible ways to save the county
money, and to address issues before they becorheprs.

The representatives told the commissioners thatribeded them to agree to still paying them, efren i
the grant falls through. Kathy Norem moved to agoepay Umbaugh & RQAW out of EDIT funds, if
the grant money is not approved, seconded by Dale@oom, with two ayes.

Kathy said the commissioners will send out a gddetir, informing the departments that they may b
hearing from these companies. Jennifer Davis dadcan put together a newspaper release to show the

public what they’re planning.

Jennifer Davis moved to adjourn, seconded by DaseeBroom, with three ayes.
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