Monday, July 2, 2012

Pursuant to adjournment comes now the Starke Cdwmdyd of Commissioners and meet in regular sesgi@00am in the
Annex meeting room, Knox, Indiana, with Dan Bridegm, Kathy Norem, and Jennifer Davis present aaddtowing
proceedings were held to wit:

The meeting was called to order by President, Ktbyem. She noted a few changes to the postediagelim Shilling at
10:15AM, and the discussion of the county’s burn hél be added to the County Highway Departmentisort..

RE: MINUTES, PAYROLL CLAIMS & VENDOR CLAIMS

Commissioner Bridegroom made a motion to approeertmutes of the June @neeting, seconded by Commissioner Davis.
The motion passed with all ayes. Commissionerd&jidom made a motion to approve the minutes odtine 18 Municode
Work Session, seconded by Commissioner Davis. nittégon passed with all ayes.

Commissioner Bridegroom made a motion to approgeptly claim for the pay period ending on June P322in the amount
of $167,846.69. Commissioner Davis seconded thgomaand it passed with all ayes.

Commissioner Bridegroom made a motion to approgeséindor claims, as submitted, in the total amofi$417,248.41.
Commissioner Davis seconded the motion, and itquhasth all ayes.

RE: CONTRACT WITH PULASKI COUNTY TO HOUSE STARKE COUNTY INMATES

Sheriff, Oscar Cowen, appeared before the Boarddoest approval of the “Jail Housing AgreementiMeen Starke County
and Pulaski County. He advised the agreementltesdy been approved by the Pulaski County Boa@ashmissioners,

and the Pulaski County Sheriff. The agreemengstdhat Pulaski County will assist Starke Countynaintaining the number
of incarcerated inmates in the Starke County gad maximum number of sixty two, Pulaski Countwilling to house any
excess number of inmates at their facility for ataf $20.00 per day per inmate. Pulaski Countgegto house, feed and
provide medical care to the Starke County inmateidevthey are incarcerated in the Pulaski Countly Jehe agreement is
subject to termination at either party’s requesbtmmissioner Bridegroom made a motion to approigeareement, seconded
by Commissioner Davis. The motion passed witlaydis.

RE: EMSDEPARTMENT MONTHLY REPORT

EMS Director, Paul Mathewson, and EMS Dept. ClétkryLynn Ritchie, appeared before the Board to gheemonthly
EMS report. Clerk Ritchie gave her report on thenber of runs and the billing process. She adwgity.24 was received
from collections attorney, Jonathan O’Hara, and3$20 from the Starke County Clerk, from small clainShe inquired if the
county was willing to negotiate down a particulatipnt’s billing, due to a set amount he was rengifrom his settlement.
The Board advised they are not willing to make agseements to negotiate down any ones billing rk@dRitchie advised, in
regard to the EMA Department, she had the granicgtion that would reimburse half of her salargldralf of the EMA
Director’s salary plus half of their payroll berisfi Commissioner Davis made a motion to approgesitning of the
application, seconded by Commissioner Bridegrodime motion passed with all ayes.

EMS Director, Paul Mathewson, appeared before terd@and advised the oxygen cascade system thBMBSedepartment
is utilizing, is outdated, but has been address$¢glnoted he had given County Attorney, Marty Lu@asopy of the proposed
contract for his review, in regard to their cardmgnitors. He also submitted a copy of a prophsaleceived from Les
Jensen in regard to applying a blacktop sealdregarking lots of all three EMS bases in the cpufithe proposal total cost
for all three bases is $1,725.00. President Nongmired if he had the funding to pay for that expeand the Director
advised he will look for the funding. Commissiofidegroom made a motion to table the proposegepraintil it could be
researched further, seconded by Commissioner Dawis. motion passed with all ayes. Commissionaegroom stated he
will have the County Highway Superintendent cheakeach EMS base parking lot.

RE: COUNTY HIGHWAY DEPARTMENT BUSINESS

County Highway Superintendent, Steve Siddall, armdkMVilson, engineer with Wightman & Petrie, apgehbefore the
Board to discuss the update of the Bridge 51 reptent. Mr. Wilson advised bid packages are availabthe County
Auditor’s office. The bid process will be adveetisin the Leader the weeks of Jun& 28d July 8. The bids will be opened
at the next Commissioner’s meeting on Monday, 16f; He is requesting the bids opening be held earlin the meeting,
so their Company could review the bids to seedfdbnstruction companies are in compliance withsfiezifications listed in
the bid notice. He added his Company would be @bieport back to the Board at that same meetimghwcould allow a
construction company to be chosen at that nigh€sting. He noted the construction for the replaa@rof Bridge 51 should
be able to begin by August.1 He stated the only utility company that is lechhear the bridge is CenturyLink and they are
relocating their lines around the guard rails @f bidge. He also noted that the only permit thegd approved is with the
Army Corps of Engineering and he does not foresgmblem with obtaining their approval. Mr. Wilsatso noted the
construction inspector will be required for thejpod, and is not a part of the design agreemehe ¢bst of such an inspector
will be $29,880.00. He submitted a copy of thepetdor contract to Attorney Lucas for his revieRresident Norem advised
to include that inspector issue on the Jul}} tréeeting agenda also.

Superintendent Siddall advised Bridge 9 will reeeis final inspection that morning at 10:00AM amill soon be open to
traffic. He noted that Bridge 62 should be opetraffic in approximately two weeks.

President Norem advised they have received sergaksts to have a stop sign installed on CR1166f#h of Anchor Drive
at Koontz Lake. She noted the intersection is bill &op and is by the Slipaway Bay subdivisioBhe suggested a stop sign
be installed for only the northbound traffic, tdiege the safety concerns at that location. Corsimiger Bridegroom inquired
if this issue would require advertising. Attorrieycas stated that installing a stop sign is diffietban establishing a new
speed limit for an area, but he would researclishige. Commissioner Bridegroom made a motiondtalha stop sign at that
location, seconded by Commissioner Davis. Theangtassed with all ayes.

President Norem advised the County’s Burn Ban ifoupenewal. She advised she had spoken with itleeChiefs of the
county’s various fire departments and it was theseasus of those Fire Chiefs to rescind the bunrfdranow, but reconsider
putting it back into effect if the County was expecing another dry spell. Commissioner Bridegraoade a motion to
rescind the burn ban with a possible reinstatensetipnded by Commissioner Davis. The motion pasitbdll ayes.
President Norem urged all Starke County citizenss®extreme care with any type of burning, anlef have any questions
they should call their local department’s Fire Ghie



Superintendent Siddall advised they need to distthiessounty purchasing a generator for the couigfigway department to
utilize in the event of another power outage. té¢esl during the major storm on Friday, JunB, 28eir department did not
have any radio communication with any of their wé8 until the power came back on. He would likéave a generator to
keep not only the radios operating, but also tie¢ fumps at the garage. He did advise that thgdxgrator went to Pulaski
County. Commissioner Bridegroom advised he widlapwith EMA Director, Ted Bombagetti.

Patty Bush, of the Bass Lake Conservancy Distittjsed they have three large generators, andndyeuwarrently using one
of the three. If the County would be interestedsimg any of their generators, she advised theraltolrom Jordan.

INSURANCE RENEWAL

Bridget Markin, of ¥ Source Insurance Company, appeared before thel Batr the proposed renewals of the County’s
worker’s compensation insurance and the liabitisurance. She advised the cost of the liabilisyiance will be increasing
by 3%, $ 3,182.00 for a total cost of $137,691s0Adhe is recommending the County change insuicarcers for their
worker’'s compensation coverage. She advised titeaed cost for next year’s renewal, staying wiith present company,
would be $139,000.00. If the County changes aarte Downey Insurance for their w/c coverage,dbst of next year’s
premium would be $123,175. She also advised fadalitional fee of $1,115.00. Annually, the Cousiyeductible amount
could be reduced from the $5,000.00 deductibleckts currently in effect, down to $1,000.00 dechiet Ms. Markin also
advised the Board should consider establishindetysaommittee to try to decrease the number amdrgg of the w/c claims
in the County. A meeting was scheduled for Fridayy 6" at 10:00AM, in the Annex Building Meeting Room.

Attorney Lucas advised he would like to see thenfatrof the proposal she submitted be reworked streas difficult to read,
but noted the contents appeared to be in ordecand be approved. President Norem stated shedwidel to have it posted
on the July 16 meeting’s agenda to have a discussion in regattietchange of the physician provider for the Cpunt
employee’s worker’'s compensation claims. Commissiddridegroom made a motion to approve the prd@sspresented by
Ms. Markin, seconded by Commissioner Davis. Théongassed with all ayes.

IN OTHER BUSINESS:

County Treasurer, Kasey Clark, appeared befor8tiaed to receive approval to attend a two day samimSouth Bend in
regard to working with Excel spreadsheets. Shésadithe cost of the session is $128.00. She rtb&¢dhe has the extra
money in her budget since she will not be in nefealldher extra help appropriations. CommissioBadegroom made a
motion to approve her request, seconded by CommnissDavis. The motion passed with all ayes.

Jim Shilling, representing the Starke County Hist@rSociety, appeared before the Board to preséwitow-up to his request
to be given storage space at the County’s storagehause. He presented a price quote he had eelceom Tim Benson to
construct walls for a thirty x fifty foot storageam, in the amount of $2,200.00, which includesbuoaterial and labor. He
noted the room will be kept locked. He also stdtedvould not need to have electrical work insthifethe room.
Commissioner Davis made a motion to allow the Histd Society to use space at the storage warehaunseto pay for the
construction expense out of the Cumulative Capitatelopment Fund. Commissioner Bridegroom secotigednotion, and
it passed with all ayes. Mr. Shilling was adviskel Historical Society’s insurance will be respoiesifor the materials the
Society will have in storage at the warehouse.

Commissioner Bridegroom advised he has receive@ smioe quotes for “no smoking” signs to be postedhe county’s
property. He advised metal signs would be approtéim&35.00-40.00 each, laminate signs $18.00 afd $igns $24.00
President Norem noted presently only the emplogeesot allowed to smoke on the county’s propdrty,that restriction
does not apply to the public. Commissioner Bridegn made a motion to designate all the county ptigse including the
grounds, as a completely smoke free campus. Casioner Davis seconded the motion, and it passddallibyes. President
Norem noted this policy exceed the State’s curhemtsmoking” regulations. She advised any propeiithin the perimeter of
the city’s sidewalks is the restricted area, nothmg pertains to the Courthouse, Annex Buildiral, dhe County Highway
Department property, EMS bases, and the wareholigerney Lucas advised any property the Countgdsdas not under the
county’s regulations, pertaining to the hospital ¢he Bass Lake Beach and Campground. Commisdiyiteegroom asked
Attorney Lucas to see if there any height requinetm@vhen posting signs with posts. President Naesnested Auditor
Chaffins contact the State to get the specific waydor the proposed signs.

President Norem requested the Board complete thadar for the month of July as to the Commissisn@ffice Hours at
their office in the Courthouse. The calendar warsmleted and will be posted accordingly by the Aardi

President Norem advised no one has shown an ihtarssrving on the CVC Board. Since the appoiminie required to be a
Democrat, Commissioner Davis requested the DeniodPatty Chairperson, Kenneth Wallace announc@tieed vacancy at
the next Democratic Party meeting. Norem stateg thould like to see the vacancy be filled by alannkeeper in the
county, but it is not mandatory.

President Norem announced the joint meeting oBiberd of Commissioners with the North Judson Towarl on Thursday,
July 12, at 4PM, at the North Judson Civic Centeetimg room, in regard to the North Judson indaisprark.

President Norem requested Attorney Lucas drafsaeluéon in regard to the Board Vice-President gejranted the signatory
authority, to sign documents, in the absence oBib&rd’s President.

With there being no further business to come betfieeBoard, Commissioner Bridegroom made a moticadjourn the
meeting, seconded by Commissioner Davis. The mqiassed with all ayes, and the meeting was adideih 10:52AM.
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