Monday, July 15, 2013

Pursuant to adjournment comes now the Starke C&odayd of Commissioners and meet in regular sesgion
7:00PM in the Annex meeting room, Knox, Indianahwathy Norem, Kent Danford and Jennifer Davisspre
and the following proceedings were held to wit:

The meeting was called to order by President, Khtbsem. She asked for any additions or correctiorike
posted agenda. She advised of the following chatagt®e posted agenda: move up the discussidreatreation
of a Parks & Recreation Board and a creation aflbogurt ordinance to the discussion of the BadselBeach and
Campground; move up the discussion of delinguengarnishments on County employees to the dismusgth
the Treasurer; also add the NIPSCO project eleliteg add the Landfill deed and the State’s regyaient; add the
request by Attorney Jonathan O’Hara for collectiess; add the Oracle Elevator contract; add thestf the
former employee, Ron Lawson’s claim, and it wilpdad on time remaining if the wage project statilisbe
reported.

RE: BASS LAKE BEACH & CAMPGROUND

Bass Lake Beach and Campground Lessee, Richarah@alland his attorney, David Wallsmith, appeaefdrb
the Board to discuss the issues at the Beach amgpgaund. President Norem advised them the Cduay
received a number of complaints in regard to theditin and running of the Beach and Campground,the
Indiana State Department of Health has also cowhpileeport listing fifteen different violationsjast the Beach,
from their June 19visit to the Bass Lake Beach. She noted the Staieheduled to return for a follow up
inspection on July 26 President Norem read all the current violatiand noted the ones that were repeat
violations. Mr. Callahan stated many of the safeyns had been stolen from the Beach. There vdescassion
in regard to the radio station reporting the Beaahk closed, and who had actually closed the BeltthCallahan
advised he had corrected everything listed in tageSriolations, he has been paying the State bpdes tax; and
does have current insurance coverage on the pyogderesident Norem advised all these problems with
maintenance issues is a violation of the Leas8ettions 5 and 23. Commissioner Davis read alaairglaint
letter in regard to the conditions at the Beach@achpground. She stated her concern with seeiadlowing
trash containers when she visited the Beach. Twiasealso a discussion in regard to campers stayitige
Campground year round. He advised there are canmpéne wintertime, but no one is living thererpanently,
year round. President Norem inquired if Mr. Cadlalwvas able to run this area as the first classtBaad
Campground it should be, and keep it clean and 9dfe Callahan advised he could. President Ncaisked him
to consider negotiating with the Board, to maks ttig last year of the ten year lease. Mr. Calladvised he has
a quarter of a million invested in the Beach anth@ground and would not be giving it up, but he fieét County
wants to sell the property. County Attorney, Mdrtycas, noted the property can’t be sold; it iseimain a park.
Mr. Wallsmith advised his client is trying to matkés work, noting Richard is not there in the wintgis son Brian
is. President Norem noted Brian’s name is na¢disin the Lease and there have not been any chantesLease
agreement. The Board asked Mr. Callahan to rdyzmit at the next Commissioner meeting, on Mondanguat
5" and provide at that time, a copy of the currestiiance coverage, the State follow-up report, andipts from
paying the State Innkeeper’s taxes. PresidentiN@mvided to him a copy of the Indiana Code foming a
beach and campground, and noted the ratio of masd@o campers, and the need to provide restrooiet
campers in the wintertime.

CREATION OF PARKS & RECREATION BOARD

President Norem read information for the creatiba Barks & Recreation Board in the County. Shechthe
authority to create such a board is vested in then§ Council. She advised revenues could be eddadm the
park fees and user fees, and if necessary, anti@dditaxes could only be raised by the Countyr@idu She also
noted the Board would consist of the following aippees: two from the Circuit Court Judge, one fiithve Board
of Commissioners, and two from the County Coun8ihe also noted the County already has the StavketZ
Forest created, and two Common Areas, one in SareRind one in Boa Shores, and also possibly éiss Bake
Beach. She advised the Board would need to cee@unty budget, and would be required to subméramal
fiscal report to both the Board of Commissionerd #re County Council. President Norem advisethénevent
the Callahan’s choose to step down, it would béoupe Parks & Recreation Board to decide who wouldit, or
to do it themselves.

Commissioner Danford made a motion to recommeridgd@ounty Council, to consider the creation obekP
and Recreation Board. Commissioner Davis secotidethotion, and it passed with all ayes.

GOLF CART ORDINANCE COMMITTEE

President Norem then advised the County needsdi@sslthe issue with golf carts being driven onr®p&oads
at both Bass Lake, and throughout the County, gasinvas a major issue at the last Bass Lake Ryo@svners’
Association meeting she last attended. She swEgjdst establishment of a committee, with BLPOA&mhers
included, to look at the City of Knox's ordinanaadaalso State ordinances, in regard to golf catsmmissioner
Danford made a motion to move forward with the lggghment of such a golf cart ordinance committee.
Commissioner Davis seconded the motion, and itqubasdéth all ayes.

RE: RON LAWSON’'S REQUEST FOR BACK HOLIDAY PAY

Todd Wallsmith, Attorney for former County employ&on Lawson, appeared before the Board requetsting
back holiday pay for his client. He advised wi\le Lawson was employed at the Starke County Sfeerif
Department, as a Patrolman, any holidays usudllpfieMr. Lawson’s days off and therefore Mr. Lawsdid not
receive any compensation for that Holiday. He sel¥ithey were looking at fifteen holidays he feltwas entitled
to pay since he followed the County’s handbook, &ntked the day before and the day following thidagy.
President Norem noted the Sheriff's Departmenbiscovered by the County Employee’s handbook. raAtg
Wallsmith advised his client felt he was singled loyinot scheduling him to work on the holidays gwthe



Officers who do work on Holidays received doubiediand a half. Attorney Lucas inquired if they evamiliar
with the policy that Sheriff Sims had establishedthe Sheriff's Department, in July of 1999 whathted, when a
holiday fell on an Officer's scheduled day off tBéficer was entitled to take a day off as longtesday off was
taken within two months of that holidayresident Norem advised the Board has three optlos pay him the
requested amount, to accept his offer; 2. to npthra, or to reject his offer; or 3. to continuerntegotiate, or not
continue. Attorney Lucas noted a fourth option lddae to mediate the issue. He noted the balliwése
County’s court since Mr. Lawson had submitted leisidnd. President Norem called for a motion. Casioher
Danford stated he did not want to pay for the patitlays, and made a motion to decline Mr. Lawsaoffsr, and
not allow any formal negotiation. Commissioner Baeconded the motion, but stated they could itatigith
the possibility of some type of mediation. The imotpassed with all ayes. Attorney Wallsmith afsksa copy of
their decision.

RE: REQUEST TO CLOSE CR50S, WEST OF SR39

In regard to the request by Todd Lawrence to dlesgortion of CR50S west of SR39,

County Highway Department, Rik Ritzler, stated e heen in contact with Todd Lawrence and Mr. Laaeehas
agreed to provide a gate, and will get a key td3hgerintendent. He also advised Foreman Scotbbéwhd
spoken with the property owners, the Harper Bratheho are alright with Mr. Lawrence’s request.
Commissioner Danford made a motion to approve Mwience’s request to close that portion of CR50S,
seconded by Commissioner Davis. The motion pas#tbdall ayes. Commissioner Danford noted Mr. Lemge
should provide the adequate insurance.

President Norem noted the report from the SumnterinEvan Coad, on the County’s Wage and Salaoje€tr
would be tabled until the August Bneeting, and the request from Treasurer, KasexkQtaclose the Treasurer's
Office while attending the SBOA Treasurer's Confexrewill also be tabled until the August eeting. She
noted she had spoken with the Treasurer and Msk @Gias asked to appear at this meeting, but ipresent.

RE: TAX GARNISHMENTS OF COUNTY EMPLOYEES

In regard to the issue of any County employee wigiast due property tax billing,

Attorney Lucas advised that would not be a “gammisht” since a garnishment requires a court ordsritlvould
instead be a deduction to the employee’s pay. ddsed the State policy actually calls for a dedurcto anyone
who the County is obligated to pay, including versdand contractors. But, he noted the State doiggravide a
policy setting the amount of the deduction to betafrom the payments. He also noted the issuetianed before
the Board at an earlier time, and it was then distedd to give the employees notice of the delimgaax billing.
He suggested the payroll deduction be made comigati@the taxpayers who are allowed to create athpn
payment plan, as long as the past due billingpaiein full by the following July . Commissioner Danford
made a motion to create the policy allowing a miynplayment amount be deducted from the County eyagls
pay check to satisfy their delinquent tax billingommissioner Davis seconded the motion, and gqzhsvith all
ayes. Attorney Lucas stressed that the policyadigtapplies also to vendors and contractors whe lagelinquent
tax billings, and stated it was a flaw in the Sttegute when the amount to be deducted, it ispetified.
President Norem advised the County employees aponsible for the payment of their property taknmgls, since
this is typically the source of revenue for theaymll.

RE: VETERAN’S SERVICE OFFICER LEAVE OF ABSENCE

Commissioner Davis advised there was a vacandyeiVeteran’s Service Office due to the absenceanfi@h
Richie, who was expected to have surgery. Shesadthe length of his absence is unknown at this.ti
President Norem advised they could make a tempaissignment to Service Officer, pending the naticklr.
Richie’s return. Terry Turner, a member of the aemedia present at the meeting, volunteered totteke
temporary assignment. Sheriff Cowen advised hecoatacted by Hillard Minix, of North Judson, whariently
works as a DAV, out of the Plymouth National GuArdhory, on Wednesdays. President Norem stategehson
would be subject to the same pre-employment dregpaing and criminal background check as a newicgl
Commissioner Davis made a motion to appoint Tetmn&r to temporarily replace Gordon Richie as tbar@y’s
Veteran Service Officer, and to work three dayssaky Commissioner Danford seconded the motionjtand
passed with all ayes. Mr. Turner was asked toepitess brief report at the Commissioners’ Augdshigeting, not
lasting more than five minute®resident Norem advised this was only a tempornappiatment, and in the event
Mr. Richie does not return to work, the positionl weed to be advertised.

IN OTHER BUSINESS:

Attorney Lucas advised, in order to be compliarthvlie State’s requirement to disclose a parcptaberty was a
closed landfill, and to make a notation on thajperty's deed, he is requesting to hire Ken Whitedd the title
work on the parcel on property that was the colamyfill, noting the information would also be réqug if the
property is appraised. Commissioner Danford maaetion to approve the title work, seconded by Cassioner
Davis. The motion passed with all ayes.

President Norem advised, the County Council at tineeting that evening, recommended the Countygeabavith
the insurance policy with a $50,000.00 deductiale] an annual premium of approximately $153,00(000pnly
in thirty day increments. Commissioner Danford smadnotion to purchase that insurance coveragdhgirty day
increments, seconded by Commissioner Davis. Thempassed with all ayes, and President Norensadvit
will be on a month by month basis.

President Norem advised a discussion of the OEeleator Contract, at the County Courthouse, véltdbled
until the next meeting.



RE: PAYROLL AND VENDOR CLAIMS, MINUTES

Commissioner Danford made a motion to approve tinet@s of the July *imeeting held at 10:00AM, seconded
by Commissioner Davis. The motion passed witlagdls. Commissioner Danford made a motion to agptios
minutes of the July*imeeting held at 9:00AM. The motion was seconde@dmmissioner Davis and passed
with all ayes. Commissioner Danford made a matapprove the vendor claims in the total grosswarhof
$120,609.48. The motion was seconded by Commissibavis, and passed with all ayes. PresidentriNore
advised her signature is required on the applicdtiothe Drainage Approval for the City of Knoxregard to the
new jail project. Commissioner Danford made a omotb allow the signing of the application, secahtyg
Commissioner Davis. The motion passed with alkayed the application was signed. Commissiorerfdd
made a motion to approve the pay claim for thegexjod ending on July 6, 2013, with the pay daywy 12", in
the total gross amount of $182,378.68. CommissiDawis seconded the motion, and it passed witayak.
President Norem stated the pay claim included tyeuy Prosecutor’s pay from the STOP Grant.

IN OTHER BUSINESS:

County Highway Superintendent, Rik Ritzler, presdra Utility Permit which required the Board's sagmres. He
advised the permit was for a property on CR450\@mm@issioner Danford made a motion to approve thmipe
seconded by Commissioner Davis. The motion pasgadill ayes.

President Norem reminded the Board of the Open ¢éltube held on Monday, JuIy’ZZfrom 5:30PM-7:30PM,
at the New County Jail Site, noting representatii@® DLZ and Skillman would be on hand to pregbet
proposed plans and conduct tours of the propetyo, there will be a booth where local contractamd service
companies could sign up if interested in the Jaijget. Commissioner Davis advised she will wtifea news
release.

PUBLIC COMMENT

President Norem inquired of those in attendanteeife were any comments. There being none, Conunés
Danford made a motion to adjourn the meeting, séetditny Commissioner Davis. The motion passed alith
ayes, and the meeting was adjourned at 9:18PM.
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