JULY 20, 2020

Pursuant to adjournment comes now the Starke County Council and meet in a special session at
9:00AM in the Annex meeting room, Knox Indiana and the following proceedings were held to
wit:

The meeting was called to order by Council President Dave Pearman at 9:00AM. He advised the
purpose of the meeting was to review the County Departments’ 2021 budgets.

Council Members present for the meeting were Dave Pearman, Brad Hazelton, Kay Gudeman,
Howard Bailey, and Don White. Absent from the meeting was Councilman Robert Sims and
Councilman Freddie Baker.

COUNTY GENERAL FUND 1000:
The County General Fund requested budgets were reviewed by department.

0001 Clerk: Councilman Hazelton made a motion to approve the Clerks proposed budget of
$205,417.00. Councilwoman Gudeman seconded the motion and it passed with all ayes.

0002 Auditor: Councilman Hazelton made a motion to approve the Auditors proposed budget
of $192,046.00. Councilwoman Gudeman seconded the motion and it passed with all ayes.

0003 Treasurer: Councilman Hazelton made a motion to approve the Treasurers budget in the
amount of $104,049.00. Councilwoman Gudeman seconded the motion and it passed with all
ayes.

0004 Recorder: Councilman Hazelton made a motion to approve the Recorders proposed budget
of $82,719.00. Councilman White seconded the motion and it passed with all ayes.

0005 Sheriff: Councilman Hazelton made a motion to approve the proposed budget of
$824,750.00, this includes the addition of $50,000 for Sheriff Retirement, Councilman Bailey
seconded the motion and it passed with all ayes.

0006 Surveyor: Councilman Hazelton made a motion to approve the Surveyors proposed budget
of $85,221.00. Councilman White seconded the motion and it passed with all ayes.

0007 Coroner: Councilman Hazelton made a motion to approve the Coroners proposed budget
in the amount of $43,928.00. Councilman White seconded the motion and it passed with all
ayes.

0008 Prosecutor: Councilman Hazelton made a motion to approve the 2020 budget of the
Prosecutor in the amount of $87,211.00. Councilwoman Gudeman seconded the motion and it
passed with all ayes.

0017 Old Jail Building: Councilman Hazelton made a motion to approve the budget in full in the
amount of $12,220.00. Councilwoman Gudeman seconded the motion and it passed with all
ayes.

0018 EMA: Councilman Hazelton made a motion to approve the 2020 Budget of the EMA
Department in the amount of $42,058. Councilwoman Gudeman seconded the motion and it
passed with all ayes.

0019 Election: After much discussion regarding the reduction of the election budget
Councilman Hazelton reduced the Election Budget by $49,350.00. He made a motion to approve
the budget in the total amount of $39,776.00. Councilwoman Gudeman seconded the motion
and it passed with all ayes.

0020 EMS: Councilman Hazelton made a motion to approve the EMS budget in the total
amount of $1,449,290.00. Councilman Bailey seconded the motion and it passed with all ayes.



0021 Purdue Extension: Councilman Hazelton made a motion to approve the 2020 budget of the
Extension Office in the amount of $121,401.00. Councilwoman Gudeman seconded the motion
and it passed with all ayes.

0022 Planning Commission: Councilman Hazelton made a motion to approve the proposed
budgets of the Planning Commission, Drainage Board and Veteran Service Officer.
Councilwoman Gudeman seconded the motion and it passed with all ayes. The approved budget
is $119,548.00.

0023 Drainage Board: The approved budget is $11,100.00.

0024 Veteran Service Officer: The approve budget is $17,154.00.

0025 Commissioners: Councilman Hazelton made a motion to approve the Commissioners’
budget in the total amount of $2,642,760.00, this includes an $111,000 increase in Health
Insurance, Councilman Bailey seconded the motion and it passed with all ayes.

0026 Courthouse: Councilman Hazelton made a motion to approve the budget in full of the
Courthouse for a total amount of $85,172.00. Councilwoman Gudeman seconded the motion
and it passed with all ayes.

0027 Jail: Councilman Hazelton made a motion to approve the jail budget in the amount of
$186,406.00. Councilwoman Gudeman seconded the motion and it passed with all ayes.

0028 Annex Building: Councilman Hazelton made a motion to approve the budgets in full of the
Annex Building, Circuit Court, BZA, Soil & Water, Prosecutor and County Council.
Councilwoman Gudeman seconded the motion and it passed with all ayes.

The approved budget total for the Annex Building was $80,229.00.

0029 Circuit Court: The approved budget of Circuit Court was $527,014.00.

0030 BZA: The approved budget of the BZA was $20,399.00.

0031 Soil & Water: The approved budget of Soil & Water was $36,319.00.

0032 Prosecutor: The approved budget of the Prosecutor was $115,735.00.

0033 County Council: The approved budget of the County Council was $39,023.00.

0035 IT: Councilwoman Gudeman made a motion to approve the IT budget in the amount of
$314,664.00 which includes the reduction amount of $3,550. Councilman Hazelton seconded the
motion and the motion passed with all ayes.

The total amount of the 2019 Budgets for the County General Fund: $7,376,213.00.
OTHER COUNTY BUDGETS

Councilman Hazelton made a motion to approve the Fund 1112 CEDIT, $1,132,826.00, this
includes a reduction in the amount of $120,520.00. Councilman Bailey seconded the motion and
the motion was approved with 4 ayes and 1 nay.

Councilman Hazelton made a motion to approve Fund 1122, Starke County Community
Corrections, in the amount of $374,375.00. Councilwoman Gudeman seconded the motion and it
passed with all ayes.

Councilman Hazelton made a motion to approve the Fund 1135 Cumulative Bridge Budget, in
the amount of $260,007.00. Councilman White seconded the motion and it passed with all ayes.

Councilman Hazelton made a motion to approve the Fund 1138 Cumulative Capital
Development Budget, in the amount of $200,000.00 as presented. Councilwoman Gudeman
seconded the motion and it passed with all ayes.

Councilman Hazelton made a motion to approve the Fund 1140, Enhanced Access Fund, in the
amount of $12,400, Fund 1156, Firearms Training, in the amount of $30,000, and Fund 1159
Health Dept. Budget, in the amount of $180,592.00, as presented. Councilwoman Gudeman
seconded the motion and it passed with all ayes.



Councilman Hazelton made a motion to approve the Fund 1168 Local Health Maintenance
Budget, in the amount of $33,139.00, as presented. Councilwoman Gudeman seconded the
motion and it passed with all ayes.

Councilman Hazelton made a motion to approve the Fund 1169 Local Road & Street Budget, in
the amount of $398,000.00 as presented. Councilwoman Gudeman seconded the motion and it
passed with all ayes.

Councilman Hazelton made a motion to approve the Highway Department Fund 1176 in the total
amount of $2,976,805.00. Councilwoman Gudeman seconded the motion and it passed with all
ayes.

Councilman Hazelton made a motion to approve the budget of Fund 1188 2015 Reassessment as
presented in the amount of $381,698.00. Councilwoman Gudeman seconded the motion and it
passed with all ayes.

Councilman Hazelton made a motion to approve the Fund 1217, Elected Officials Training Fund,
in the amount of $3,500.00 and Fund 1222, 911 Budget in the amount of $496,890.00.
Councilwoman Gudeman seconded the motion and it passed with all ayes.

Councilman Hazelton made a motion to approve the Fund 2100 Supplemental Adult proposed
budget in the amount of $90,966.00, Fund 4925 in the amount of $221,531.00, Fund 4997 Public
Defender in the amount of $67,600, and the budget of Fund 2105 Supplemental Juvenile in the
amount of $37,269.00. Councilwoman Gudeman seconded the motion and it passed with all
ayes.

Councilman Hazelton made a motion to approve the proposed budget of Fund 4006, Buy Drug
Money, in the amount of $5,000.00, Fund 4101, EMS Donations for Education/Supply, in the
amount of $40,000.00, Fund 4110, Farm Fund, in the amount of $15,000.00, Fund 4902, Auditor
Transfer Fee Fund, in the amount of $11,914, Fund 4907, Pre-Trial Diversion, in the amount of
$135,775.00. Councilwoman Gudeman seconded the motion and it passed with all ayes.

Councilman Hazelton made a motion to approve the budget of Fund 4919 in the total amount of
$413,731.00, Fund 1175 County Corrections in the amount of $16,000.00, and Fund 1114, Jail
CEDIT in the amount of $2,206,902.00, this includes the reduction of $70,000. Councilwoman
Gudeman seconded the motion and it passed with all ayes.

Councilman Hazelton made a motion to approve the budget of Fund 8101 Emergency
Management Grant as presented in the amount of $3,000.00, Fund 8500 DOC Probation in the
amount of $79,388, Fund 9117 IN Crim Just Victims, in the amount of $36,508. Councilwoman
Gudeman seconded the motion and it passed with all ayes.

Councilman Hazelton made a motion to approve the proposed budget of Fund 9133,
LHMF/Tobacco Settlement in the amount of $17,495.00. Councilwoman Gudeman seconded
the motion and it passed with all ayes.

Councilman Hazelton made a motion to approve the budget of Fund 9167 JDAI 20/21 in the
amount of $41,302.00, Fund 9600 WIC as presented in the amount of $113,122.00 and Fund
9605 WIC Breastfeeding as presented in the amount of $7,333.00. Councilwoman Gudeman
seconded the motion and it passed with all ayes.

Councilman Baker made a motion to adjourn the budget workshop, seconded by Councilman
Hazelton. The motion passed with all ayes and the workshop was adjourned at 12:26PM.
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