JULY 23, 2013

Pursuant to adjournment comes now the Starke Calmimcil along with the Starke County Board of
Commissioners and meet in Special session at 1: 2GR Annex meeting room, Knox Indiana and thiefving
proceedings were held to wit:

Present: Councilmen Dave Pearman, Mitch Semarts S8us, Freddie Baker, Marvin McLaughlin and Bryan
Cavender; Commissioners Kathy Norem and JennifeisDa

Absent: Councilman Tony Radkiewicz and Commissidtent Danford.

Commissioner President Norem called the meetirggder at 1:20PM. Commissioner Davis presentedth b
Boards a proposal received from IU-Health, in prapian for the end of the County’s lease of theplitas property.
She advised, IU-Health has proposed building aagghent facility with an estimated capital outléa$bl.8 mil-
lion and an estimated completion date in 2016. rilted, in the preparation of this proposal, IU-lteassessed
the needs of the community as being: lack of pryjncare, access to healthcare, obesity and dighm®gentive
healthcare and wellness, and emergency and ambutsovices. Commissioner Davis stated |U-Headth pro-
posed a new Medical Facility, with four med/surglfean emergency room with two short stay bedspaadhort
stay beds in the surgery/endoscopy area of thktyacfa sketch of the external building was paed along with a
drawing of the floor plan of the facility). Shetad IU-Health has proposed the following developnierget:
functional building program, 36,000 square fee7$0,000.00; site development $684,000.00; professiees
$832,000.00; demolition of current building $24@@@D; contingency $324,000.00, for a total buddet o
$11,800,000.00.

Commissioner Davis advised the proposal has begmegd by the Hospital Board and will be presenited)-
Health in August. Councilman Mclaughlin inquirdabait the present lease and the County having whpse the
assets back, and Commissioner Davis advised thejdvie@ purchased along with the land. Presideméicstated
she would like to see input from the public. Fealiog a discussion, Council President Pearman stgg)d¢ise
County send IU-Health a letter stating their disggnent with their proposal, with the letter stating County’s
suggestions of such a facility. Commissioner Dadsised the County had hired a consulting grougp Goker
Group who had requested information from IU-He&liporte. IU-Health had stated they were not gaingrovide
that information, and the Coker Group pulled outhef agreement noting they were not working withiendly
group. President Norem advised this is the ontjoaproposed at this time, and the only otheraptvould be for
them to pack up and leave the area, and the Covwoild have to pay them for the improvements theyinade to
the facility, and noted there are three years reimgion the lease.

Councilman McLaughlin suggested the County makedsibn as to what the County would like to see thied
present a counter offer. Councilman Baker madetomto authorize a letter to be sent to IU Heé#iting the
County’s requests. Councilman Semans secondaudtien. Commissioner Davis advised she would dhet
letter stating the County does not agree with theposal. Following a brief discussion, the motieas ammend-
ed. Councilman Baker made a motion to authoriledter to be drafted to IU-Health stating the Cguistrequest-
ing a facility with at least twelve beds, more phians, and also a two-three man morque. Counail8&mans
seconded the motion and it passed with all ayes.

With there being no further business, CouncilmakeBanade a motion to adjourn the meeting, secobgedioun-
cilman Semans. The motion passed with all ayestlzmeeting was adjourned at 2:05PM.
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