Monday, August 4, 2014

Pursuant to adjournment comes now the Starke Cdwmdyd of Commissioners and meet in regular sesgi@00AM in
the Annex Building Meeting Room, Knox, Indiana witannifer Davis, Kathy Norem, and Kent Danford presand the
following proceedings were held to wit:

President Jennifer Davis called the meeting toroati®:00AM. She advised the first item on theratp will be the opening
of the bids received on the Bridge 31 and Bridgeeffacement projects. County Attorney Marty Lsigarified with the
County Auditor Chaffins that all bids were receivaedh timely manner and proceeded with the bid ogen He announced
the following bids received: JCI Bridge Group, @&yé 31: $323,121,00; JCI Bridge Group, Bridge &3:8110.76; LaPorte
Construction, Bridge 31: $302,099.42; and LaPodadfruction, Bridge 86: $303,018.94. County high\Baiperintendent,
Rik Ritzler, advised Bridge 31 is on CR800E ovegleaCreek, and Bridge 86 is located over the Bagu€R900S.

The Superintendent advised Mark Wilson of JPR aobl Borenz, the County’s Construction Inspector wittet in the
Break Room and review the bids checking for conmuiéaper the advertised bid specifications. Hesati/he will be

joining them following his departmental report ke tBoard, and they will report back later on in tieeting.

EMS MONTHLY REPORT

EMS Interim Director Keith Emigh and Clerk MaryLymitchie appeared before the Board to present theirthly report.
Clerk Ritchie advised a total of $1,456.01 had beeeived from the Clerk of Starke County from Sr@ims Court, and
$685.73 from Collections Attorney, Jonathan O’HaBhe also presented a report of the monthly radseonthly revenue
for the month of July. Interim Director Emigh stdteverything has been running smoothly. He aduisey just hired three
new part time paramedics and one of them is an BMTjust completed his ALS training, Kurt Moshéirector Emigh
also noted the flag pole at the Knox EMS Base le@s lblaken down and is being repaired. He alssadvie has been
looking into the possibility of the creation of @rgice fee for working the surrounding festivalsisas the Mint Festival, the
Bass Lake Festival, the Yellowstone Trail Festiaal) the 4-H Fair. He stated he had checked wélstirrounding
counties, and only LaPorte County currently chaayése of $25.00 an hour per employee and $10.0®anfor the rig.
The festivals pay the employees directly and thenBofor the ambulance fee. He stated the othenties work that
expense into their budgets and then don’t shara éot the festivals. Commissioner Norem asked tioinput his proposal in
writing and then present it to the Board.

Interim Director Emigh then inquired in regard e tsubject of the paramedic program expansionetdNtrth Judson base
and the Grovertown base. Commissioner Norem statemcil President Dave Pearman had presentechargport that
should be used in the County as a model for fytoogects. She acknowledged she did have someiguestut she had
discussed them with Councilman Pearman. She nioéed will be a need for additional equipment aapproximate cost of
$65,000.00 and other operational expenses butltest not include any additional revenue the progréhsee. She noted
the expense of the needed equipment could be maidthe Commissioners’ capital budget and the djmeral expenses be
paid out of the EMS budget. Commissioner Noreatest she would like to see the paramedic progragxpanded to both
bases, beginning now to the North Judson basenaodporate those expenses out of this year’s budgdtthen to the
Grovertown base in 2015 and add the needed extdirfg into the proposed 2015 EMS budget. Commissidlorem also
pointed out she is adamantly opposed to agreeitftetMOU with 1U Health-Starke. She stated shstiongly against
transferring out patients that are capable of baeated at the Knox hospital, and the transfetsamia huge economic
problem when the county’s hospital isn't being supgd. Emigh stated the IU-Health Starke only dasrgeon ten days
out of the month. Commissioner Norem stated th#l/iHealth’s problem as they need to better ptariteir staffing. She
also noted she realizes not all issues can be é&duhdire at Knox but they currently are sendingepégito LaPorte for
procedures which could be done at Knox. Emighdbtewants to see the patient receive the besjpomsble.
Commissioner Norem made a motion to approve tharsipn of the EMS Paramedic program to the Nortisdo base
immediately and to the Grovertown Base on Januap15. Commissioner Danford seconded the motiahitgpassed
with all ayes.

COUNTY HIGHWAY DEPARTMENT MONTHLY REPORT

County Highway Superintendent, Rik Ritzler, appddrefore the Board and presented his monthly deyautal report. He
advised the County’s mowing program is progresam@lanned, noting he had reduced the number ofensofrom 5 to 4 to
allow an additional driver to assist with the chgaling and paving. Superintendent Ritzler adviiathg the month of July
the department has chip sealed 47miles of roadwayaial cost of $325,117.86, equating to $6,90p&r mile. He noted
they still have another round of chip sealing pthand may do as many as 20 extra miles. The Btgradent noted the
department has also begun paving with the pug #gpleg made in June, stating a total of 6.5 milEsadway has been
paved. He noted also planned for this month im2@s of crack sealing and 6 miles of fog sealilupng with the planned
paving. Superintendent Ritzler commended the paetaw of Ricky Fisher, Tony Dowd, Louis SommedieGeorge
Pranger, and Ralph Saine who worked hard and thartheent was able to pave and chip seal more thiggsthey ever had
in a month’s time.

Superintendent Ritzler then presented the speeisfa the replacement of Bridges 70 & 79. Heisatl/the bids will be
advertised to be opened at their October 6th mgedind the replacement construction will begin rgxing. He also noted
the emergency repairs to Bridge 27 have begun endraschedule for an August 15th completion déate.advised the
bridge will be re-opened as soon as the bridgeeittsp gives the approval for reopening.

He stated the bridge maintenance crew has comple¢eskaling of all the concreate bridge decksraiticigs which will
help preserve the bridges and reduce repair ar@cerpent costs.

Superintendent Ritzler then presented to the Badisting of additional roads to be added to ther@g's Road Inventory.
He advised the roads presented are a total of 8.8fl&s which will be submitted to the State and intrease the amount
of revenue received from the State. Commissiorserf@d made a motion to approve the presented iloadsided to the
County’s Road Inventory, seconded by CommissioraeM. The motion passed with all ayes. The nadbjed roads are
as follows: CR350S off CR750E, .33 miles; RoseBuodrt, .10 miles; Rosewood Lane, .38 miles; Cheslegp&un Sub-
division—all roads: Chesapeake Run, .222 milesedddrive, .0106 miles; Hagen Circle, .0546 milesiskérs Way, .3066
miles; Sawgrass Dr., .1295 miles; Brooks Bluff,444niles; Palmer Circle, .0475 miles; Quail Run @liidsion: Fox
Crossing, .2656 miles; Quail Run South, .1586 mil@sail Run East, .1301 miles; CR860E. off CR5@8,miles; Garba
Street, .25 miles; Kamar off CR350W, .26 miles; AlagDrive off Toto Road, .18 miles; Slipaway Balf (aads), Shipping



Lane West, .2262 miles; Shipping Lane East, .16l€smAnchor Drive, .213 miles; Canoe Court, .083iles; Captain’s
Court, .0602 miles; Navigator Drive, .0644 mileepPermint Road off CR100E, .20 miles; Spearamirgdraff CR100E,
.15 miles; Hillcrest Road off S. CR600W, .27 mil&s;CR590W off CR600W 700S, .20 miles; W. CR250iFRafnge Road,
.30 miles; S. Fernwood off CR200S, .50 miles; E2665 off CR700E, .25 miles; S. 750E off 50S, .2@siE. 75N. off
SR23, .50 miles; E. Frost Ave. off 1100E., .22 siil/ild Rose Dr. off 700E, .55 miles; W. 250S. b#0W., .25 miles;
675E off 250S. near 700E, .17 miles; Lakewinds Bbffl650S., .35 miles; Linwood Ave. off 600E., .2bles; CR400E off
210, .40 miles; Calumet Ave., .0264 miles; Kramang, .1267 miles. He advised from these additionilgls to the
County’s Road Inventory, the County will receiveadded $255,000.00 to their paving budget for geat.
Commissioner Danford made a motion to approve tieeroad deletion from the County’s Road Invent&gilroad off
900S, .1256 mile. Commissioner Norem secondedhtbtéon and it passed with all ayes.

The Superintendent also noted the four way st@patty’z at Bass Lake will be installed as soothasremodeling project
is completed at Sporty’z.

ASSESSOR’S REQUEST, PRINTING OF FORM 11

Assessor Rhonda Milner appeared before the Boamrebigest approval to hire a company to print oeittAksessor’s Form
11 and process the mailing of the forms to the @riypowners. She presented the following pricetegio The Master’s
Touch, $2,693.50 for the supplies, $6,033.00 ferghstage; Worrell Corp., $4,981.78 for supplids280.88 for the
postage; and L & D Mail Masters, supplies $3,30&06 postage $8,323,00. Assessor Milner advisedVidster's Touch
is the company utilized by the Treasurer’s Depantm&ommissioner Danford made a motion to appidwe Master’s
Touch to provide the printing of the Form 11 statais, seconded by Commissioner Norem. The motseqa with all
ayes.

IT DIRECTOR REQUEST, COMMUNICATION SERVICES TO THE GROVERTOWN EMS BASE

IT Director, Joe Short, appeared before the Boargdquest permission to enter into an agreemehtMédiaCom to

provide internet, telephone, and basic cable t&et& Grovertown Base, for the cost of $ 89.95 penti. Director Short
noted in the past the internet service had beeviged free by the internet company but they aréonger providing that
service, and the base has never received any fytpéevision signal. He advised he contacted M&dia who can provide

all three services but the agreement is for a theae period. Commissioner Norem made a moti@aptmove the

MediaCom agreement, seconded by Commissioner Dénfbine motion passed with all ayes.

In regard to setting up the proper tax softwaréaiitations for the Treasurer's Department, he sstvhe has completed the
Deputy Treasurer’s authorizations prior to the nimggtand will be completing the modifications t@ threasurer’s
authorizations following the meeting. Director &talso noted that his Deputy, Matt Voltz, hasgasid from his position,
and the employment opening has been posted.

CR300E & SR8 INTERSECTION PROJECT, CHANGE ORDER # 1

Charlie Weaver, Director of the Starke County EcnimoDevelopment Foundation, and Robert Aloi, ofriterial
Engineering appeared before the board to preseanigehOrder # 1 to the CR300E SR8 Intersection Etoj@irector
Weaver stated in order to keep costs down whepribject was bid out the issue of a deceleratioa @m SR8 was not
included in the specs for project construction.t §ace the construction bids came in low and tigirtal construction
project contract was for $506,500.00 and the ammt@rant amount for construction was $766,7008,change order will
only be increasing the original cost by $70,00@fQo a total of $576,500.00. The total cost ef¢hange order including
administration & legal expenses, engineering fpegject inspection fees and contingencies alonf thi¢ construction fee
is $100,000.00. Director Weaver advised they vasieng for the budget to be increased by $100,Q0€ir:e they need to
show the legal expenses for the EDA grant. He mdded the listed contingencies expense shoultheoikeeded but was
done to be in compliance with the EDA Grant. Cossitiner Norem inquired as to why the County cotldave money by
utilizing their own construction inspector instezfdhe $4,000.00 inspection fee and noted theré&doeia problem when
the designer of the project also acts as the itspeBoth Director Weaver and Engineer Aloi stasette Territorial
Engineering is already familiar with the projeciribkes the most sense not to bring in a new inspatthis time. There
was a brief discussion in regard to utilizing theu@ty’s own inspector in projects such as thisaiesthe County money and
if not completing the main duties of an inspectayt should at least consider the County to assi$td inspecting. Director
Weaver reminded the Board there wouldn’t be anyingancies or legal expenses without the Commisssrapproval and
they would also come back to the Board before spgrttie $4,000.00 on inspections. President Dsteited she felt the
Board should leave the inspections as is, but Casionier Norem stated she would like to see thenthes€ounty’s own
inspector. Director Weaver advised it is the B&cdll as they are the owner. Superintendentidisuggested the project
utilize the County’s inspector for the positionasfsistant inspector which was posted at $50.0@an tEngineer Aloi stated
since it was his plans he would be inspectingyway. Director Weaver stated the EDA defines icspa on many levels,
as many services. Commissioner Danford made somaidiapprove the change order # 1 with the folhmgosts:
Administration & Legal Expenses, $5,000.00; EngimegFees $7,000.00; Project Inspection Fees $4000Construction
$70,000.00; and Contingencies $14,000.00; subgegty additional inspection fees would utilize @eunty’s in house
inspector to the greatest extent possible, andaaig@additional fees would require additional pesian by the Board.
Commissioner Norem seconded the motion and it pasgh all ayes.

BRIDGE BIDS CONTINUED

Superintendent Ritzler and Mark Wilson of JPR appag&®ack before the Board and advised the bidsvettevere in
compliance with the specs. The Superintendergdtad is recommending they accept the bids recéivedLaPorte
Construction on both of the bridge replacements.aldo noted the County may have the ability t@ sspme costs by
completing some of the work themselves. Commissi@anford made a motion to approve the bid receix@n LaPorte
Construction in the replacement of Bridge 86, i tikal amount of $303,018.94. Commissioner Noseoonded the
motion and it passed with all ayes. Commissioramfbrd made a motion to approve the bid receivechftaPorte
Construction in the amount of $302,099.42 for Beiddy. Commissioner Norem seconded the motiontgrabsed with all
ayes. Superintendent Ritzler advised the projsittbegin right away and should be completed ipragimately ninety
days.

VENDOR CLAIMS, PAYROLL CLAIM, MINUTES



Commissioner Norem made a motion to approve theit@énof the July Zimeeting, seconded by Commissioner Davis,
since Commissioner Danford was absent from thatingee The motion passed with all ayes, and thal fiminutes of the
July 7" meeting were signed by the Board. Commissionerf@d made a motion to approve the vendor clainthértotal
gross amount of $254,435.11, seconded by Commessiorem. The motion passed with all ayes. Cormimiger Danford
made a motion to approve the payroll for the pajopeending July 18, with a pay date of July 35n the total gross
amount of $190,911.74. Commissioner Norem secotftedotion and it passed with all ayes. PresiBenis advised a
vendor claim has been presented for approval iarce the purchase of the property that was thenGd_andfill, the two
parcels of land from the present owner, Stephegi€gki, in the total amount of $25,473.55. Shteddhe price of the
property was calculated by the owner’s originalghaise price, the total amount of property taxeswvieae paid, and 2%
interest calculated annually. Commissioner Noresdena motion to approve the vendor claim pendiagtimpletion of
the title work and an acceptable written agreem@ummissioner Danford seconded the motion andssed with all ayes.

RATIFICATION OF RESOLUTIONS ESTABLISHING COUNTY'S C UMULATIVE FUNDS

President Davis advised at the last meeting oBtherd the ratification of the two resolutions whigkre passed by the
County Council to establish the County’s CumulaBralge Fund, and the Cumulative Capital Developinfi@md for 2014
pay 2015 was tabled until all three Commissionezsevpresent. Auditor Chaffins advised if these twuads were not
established for pay 2015 there would not be angmag for those funds as the property taxes areriyesource of revenue.
She noted after the squad car that the Sheriffreddis paid for out of the Cumulative Capital D@prhent Fund that would
leave a balance in that fund of only $33,000.@ommissioner Danford made a motion to approvedtigaation of the two
funds, seconded by Commissioner Davis. The mqtassed with three ayes.

IN OTHER BUSINESS

President Davis advised the Board had receivetiex ie regard to the resignation of Paul Warnkerfithe Koontz Lake
Regional Sewer District Board. She advised sheived a letter from Daniel Buchaniec who is integdsn serving on the
board. She noted since applications are not dtieAugust 8" and since the Koontz Lake board does not need the
appointment until Septembe?“2he decision could be made at the Commissioness’ meeting.

In regard to the destruction of public records siient Davis advised the County has twenty skidsubfic records to be
shredded. The company who will complete the shinepdill be here at 7AM on Octobef'1o pick up the items for
shredding. The actual shredding will be conduciégite of the warehouse, at their own locati®tresident Davis advised
all of the public records designated for shreddiag all gone through the process and had beenaapfor shredding.
There was a brief discussion in regard to the fogdor this project, the amount it would be, ancerehto pay it from.
Auditor Chaffins suggested since a small portiothef2014 Commissioner’s County General budgetiesth moved to the
CAGIT Certified Shares Fund and it didn’t appearéhwould be a need for the full amount that hazhkapropriated for
health insurance that they transfer $10,000.00 fifmhbudget line to a budget line item for theeslding. She advised it
will require approval from the County Council aéithnext meeting. Commissioner Norem made a mdt@resent this
transfer request within their budget of the CAGIINE to the County Council for approval. CommissioDanford
seconded the motion and it passed with all ayes.

County Council President Dave Pearman inquire@gard to the shredding of the public documents mbye departments
don't utilize the existing Docuware software whitle County currently owns. He thought use of sudtware would help
reduce the amount of documents. President Davisedishe will talk to the Judge about Docuwaré she thought it was
a matter of staffing.

In regard to the salary of the new EMS DirectormBussioner Norem stated they didn’t have to be iy to make a
decision as they were happy with the job InterimeBior Keith Emigh had been doing and also noteddh description
may need to be revised to state it does not nebd toparamedic. Councilman Pearman noted sothe slurrounding
counties use an Operations Manager and not a Dire€ommissioner Norem stated a committee shoalbbmed to
discuss the position. Attorney Lucas advised theussion in regard to the description of the ElISdescription could be
at an open meeting but the reviewing of applicatiand interviewing applicants should be duringxetative session.
President Davis also noted they will need to irieavapplicants for the open position in the Shirifiepartment. Attorney
Lucas advised they would need to be two separatdimys, the EMS applicants and the Sheriff's Dapartt applicants. He
advised he will speak with the President of theiM®oard to see if everything has been completethbyBoard and then
see if the Executive Session could be establishewgdnesday August 2Gat 1PM.

Commissioner Norem advised, in regard to populatiegPark Board, she will write up the requestifier notice seeking
interested individuals to serve on the Board. Shted the Commissioners have one appointmen€dhaty Council has
two appointments, and the Circuit Judge has twompments to the Park Board. It was decided toeskithe appointment
at their second meeting in September.

PUBLIC COMMENTS
George and Betty Dotlich commended the County Hmh®epartment for the great job they had done erctunty road
that runs past the Dotlichs’ residence.

There being no further business, Commissioner Ddnfade a motion to adjourn the meeting, secongiédidmmissioner
Norem. The motion passed with all ayes and theinge®as adjourned at 11:20AM.

August 4, 2014

Kathy Norem, President Kent Danford

Jennifer Davis Katherine Chaffins, County Audito
& Secretary to the Board of County Commissisn






