Tuesday, September 3, 2013

Pursuant to adjournment comes now the Starke Cd&wmdyd of Commissioners and meet in regular sesgi®r00AM in the
Annex Meeting Room, Knox, Indiana, with Kathy Noreient Danford, and Jennifer Davis present anddahewing
proceedings were held to wit:

The meeting was called to order by President, Katbgem. President Norem inquired if there were algitions or
corrections to the posted agenda. There being, imesident Norem advised the meeting will begithwhe County
Treasurer, Kasey Clark.

RE: POLICY FOR COUNTY EMPLOYEES WITH DELINQUENT CO UNTY PROPERTY TAXES

County Treasurer, Kasey Clark, appeared befor8diaed to discuss the situation when County empleyee delinquent on
the payment of their personal property and regb@ry county taxes. She advised a policy to addigs situation has been
prepared by County Attorney, Marty Lucas. She ddle employees will first receive a written notamdvising them they will
have fifteen days to address the delinquency amdsihot paid, per Indiana Code, a deduction badltaken from their pay
checks to satisfy the delinquency. She noted thdlig Indiana Code does not state the percentagédhnty is allowed to
deduct from the employee but it should follow thenge procedures as a garnishment, which can be iannaxof 25% of the
employees’ net pay. Attorney Lucas advised théalmal Code actually states “Persons the County ovge®y to. . .” which,
he noted, would also include any Vendors of ther@pwho have delinquent taxes along with the Cosrgynployees.
Deputy Auditors CarLa Thomas and Suzanne McCartg \weesent at the meeting. Deputy Auditor Thorttess Accounts
Payable Deputy Auditor, noted her concern as to twolandle the Vendor deduction since it would Imgdhe timing of the
Vendor claims process. After a brief discussiothefprocess, it was decided that the Treasuretrendccounts Payable
Deputy will stay current with the listing of curte@ounty vendors with delinquent taxes. Also deditvas if an employee if
listed on a parcel of property with others, the Eyge would be responsible for the delinquent tafebat parcel. The only
exception to that policy would be Corporations.n@aissioner Danford made a motion to approve thieyals written, and
review the effectiveness of the policy at the ehdree year. Commissioner Davis seconded the madiod it passed with all
ayes.

RE: VACATION OF ROAD IN THE MONTEREY RESORTS

Attorney Leroy Gudeman appeared before the Boarddoest the approval of the vacation of a roadydre Street, in the
Monterey Resorts. He stated the notice was puddisth The Leader but has not yet received the BatfdPublication from
the newspaper. He also advised the surroundirtplaners/taxpayers have been given proper noticainig Highway
Superintendent, Rik Ritzler, appeared before ther8and advised the road/street was developedrasfiibe sub-division
but was never maintained. Attorney Lucas inquiféde Auditor’s Office had received the NoticeRdiblication and Auditor
Chaffins advised the Auditor’'s Office did not reeeit either. Mr. Gudeman advised there have Imgeobjections from the
adjacent landowners. Commissioner Davis made &mtid open the public hearing portion of the magtseconded by
Commissioner Danford. The motion passed withydkaand the public hearing began at 9:22AM. MM#®&. Roy Kent
were present for the meeting and inquired as td Whppens to the property when it is vacated. itReesNorem advised the
property would revert to the adjacent property aswnehich in this case, are the Kents. Betty [Bhthdvised she had seen
the Notice of Vacation published in The Leader.atiteg no more public comments, Commissioner Danfoadle a motion to
close the Public Hearing portion of the meetingl tintake this item under advisement, and tahletit the next meeting.
The motion was seconded by Commissioner Davis. mdigon passed with all ayes and the hearing wased at 9:24AM.
President Norem advised the next meeting is schddal Monday, September "L6at 7PM.

RE: GLEN FLAHERTY, KOONTZ LAKE PIER ISSUE

President Norem advised Glen Flaherty is the owhéwo parcels at Koontz Lake on either side ofu@@t Ave., which is a
County Public Right of Way. Rik Ritzler, Highwayept. Superintendent advised the County maintaitis®atomi to the
Lake, but not Calumet Ave. Mr. Flaherty advisedu@®et Ave. is an old fire lane. He advised theéss with his pier and if
his pier is located in the easement. It appeats3” of the pier may be in the County’s easemd®rtesident Norem advised
Mr. Flaherty had first proposed to purchase themasnt property from the County, but that is nanaétd by the County.
Attorney Lucas advised it is the Board'’s call ifiar could be placed there and he inquired if MahErty had a survey
showing the placement of the pier and on whoseastgjit is on. In response to Mr. Flaherty’s camsewith liability,
President Norem advised he could avoid any lightilit removing the pier. Commissioner Danford madaotion to not

allow anything to be placed/installed on Countyegasnts. Since there was no second from Commigsitengs, President
Norem seconded the motion. Commissioner Davistouesd the accuracy of the survey and the areabtilangs to the
county as a public easement. Superintendent Razdsed the GPS records are accurate to with@etfeet. Attorney Lucas
advised the issue is with the riparian rights ef @ounty, noting the county road ends at the water He added, there is an
existing County Policy that no property is to bagad in the County’s riparian right, and in thatesahe County is the riparian
owner. Mr. Flaherty advised if he removed the pimmeone else would put up another pier. Presiergm advised no one
else will be able to put up a pier either. Prasidéorem suggested he either move the pier oveB thefeet to his own
property per the survey, and if there is a questimegard to the survey he should hire a survéyalefine the exact locations.
President Norem called for a vote of the motiorspneed by Commissioner Danford. The motion passédtwo ayes and
one nay (Davis). Mr. Flaherty apologized to theaibfor taking up so much of their time.

RE: EMS MONTHLY REPORT

Clerk MaryLynn Ritchie and EMS Director Paul Mathemm appeared before the Board to present theirhiyorgport. Clerk
Ritchie advised the number of runs is remainingtprensistent, and the revenue is up again. 8hsed if the department
can average a monthly number of runs of 157 fonthe four months they would reach a yearly tof&2@00 runs. President
Norem asked if a line could be added to her reglwotving the year to date totals and compare thahetgear to date totals
from 2012. President Norem also inquired as to thieyadvanced transfers were run out of the Nardsdn base. Director
Mathewson and Clerk Ritchie advised the North Jndsxse handles the advanced transfers since timyvent to take the
paramedic out of the County, only when necessagmthey are on an ALS call. Clerk Ritchie adviaedtal of $170.28 had
been collected from the Starke County Clerk, Si@&ims Court and a total of $170.00 from Collectidxttorney, Jonathan
O’Hara. EMS Director Mathewson advised the Couratgt been nominated for a Public Relations Award.stdted he had
attended the awards presentation but the Countgatievin the award. He noted being nominated welsanor for the EMS
Department and the County.



RE: COUNTY HIGHWAY DEPT. MONTHLY REPORT

Highway Department Superintendent, Rik Ritzler,eqpd before the Board to present his monthly tegée submitted a
prepared written report stating the County’s mowinggram is almost complete. The final mowing eylths begun, and after
completion the mowing will be done on an as nedulsils. He advised a total of 69 miles of road oupments have been
completed in 2013, with an estimated total of 151r#lles to be completed by the end of 2013. Hesadvthe goal for 2014

is 156 miles of road improvements. He noted d tiftéactual service life years added” to road2011 were 217, in 2012 a
total of 40; in 2013 a total so far of 411.5 withanticipated total of 548.75 before the end ofytb&r, and the goal for 2014 is
925 life years, since the County will be receivihg additional funding from the State. Superin@mdRitzler noted the
Bridge 43 Replacement will begin on SeptembBerahd is anticipated to be completed by Novemb&r 3@e advised drivers
should use an alternate route such as SR23. (Aafjhe complete report is on file in the Audi®Office.) The
Superintendent presented a document in regarctG@RBOOE project that required the President’sagige. Commissioner
Danford made a motion to approve the signing ofctihveer sheet, seconded by Commissioner Davis. nidi®n passed with
all ayes and the document was signed by PresidemrsmN Superintendent Ritzler advised he had redeivord back from the
State in regard to their survey of traffic at theersections of SR23 & SR8 and Toto Road and U$85advised the State
study showed neither stop lights nor caution ligivse warranted at this time. The Superintendezggnted an Application
For Permit of Underground Utility Installation frobnited Telephone, on CR100W approximately % nulatls of CR800S.
Commissioner Danford made a motion to approve &mmjt, seconded by Commissioner Davis. The magimssed with all
ayes and the permit was signed. President Norguoirgd as to when the County will see the resdlth® Major Road
Collector Study, and the Superintendent advisetlauld be within the next few months. Presidenteiocomplimented the
Superintendent on the spectacular report.

RE: PINE TREES AT THE ANNEX BUILDING

Annex Building Custodian, Jim Coad appeared betmeeBoard to request approval to remove the pawstevergreen trees
from the east side of the Annex Building as theyehlaecome quite overgrown and covering the sidew@lmmissioner
Danford made a motion to approve the request, skexxbhy Commissioner Davis. The motion passed alitayes.

RE: AUDITOR’S BUSINESS—MINUTES, PAYROLL CLAIM, VEN DOR CLAIMS

Commissioner Danford made a motion to approve timeites of the August fomeeting, seconded by Commissioner Davis.
The motion passed with all ayes. Commissioner Banfade a motion to approve the payroll claimtii@r pay period ending
August 17", with a pay date of August 23in the total gross amount of $181,387.93. Corsioier Davis seconded the
motion and it passed with all ayes. President Maadvised, in regard to the vendor claims, Depuigifor, CarLa Thomas
had included a note inquiring if the claim subnutt®y the EMS Director, in the amount of $40.00,Ha reimbursement of
the awards dinner would fall under the travel poli€ommissioner Danford made a motion to allowftiereimbursement
amount of $40.00, seconded by Commissioner DaMie motion passed with all ayes. Commissioner Banfade a

motion to approve the vendor claims in the totakgramount of $630,692.74. Commissioner Davisrstsmbthe motion, and
it passed with all ayes.

RE: JAIL WATER ISSUE

Bob Aloi, of Territorial Engineering, appeared befothe Board to discuss the jail water issue. tHésad the estimated cost
to replace the approximately 770 feet of the CftiKmox’s water lines would be $42,890.00 and thgieeering fees of
$5,620. He also noted the bid will be listing tmandatory alternatives, one for the cost of $2@Fand the other for the
cost of $1,575. He noted the two alternativesndiipertain to the jail's water issue but issues@iity wanted addressed. In
the ensuing discussion it was noted an additiarepump will be required at an estimated experi$¥6,000.00, but Mr.
Aloi noted the need for a fire pump should haventieeluded in DLZ'’s original plans. President Noradvised the Board
will need to decide to go with the upgrade to tlity’€water pipes and possibly the expense of atitiatal pump, or to go
with the inground water tank at a cost of approxetya$177,000.00. She also noted alternativesd1?aor applied to the City
of Knox, and not the County. Commissioner Daviglena motion to accept the proposal for the 770d&etater pipe
replacement with the addition of a booster pune#ded and also include the two alternative pl&@nmissioner Danford
advised he would not second the motion if it inelsithe two alternate plans. President Norem adivisemotion dies for a
lack of a secondAttorney Lucas stated he is concerned the expéeitbe avater pipe replacement would not be fundethby
bond proceeds since that was a project of thed@i§nox’s Municipal Water System, and suggest thpgak with Lisa Lee
for her advice prior to the Board’s decision. Coissioner Danford inquired as to the life expectaotsn inground tank.

Mr. Aloi advised that was a DLZ question. Prestddarem advised the Board will be meeting in a $gdédeeting on Friday
the 6" at 2PM to discuss the redistricting of the Coudgstricts and possibly this issue could be talaled decided on Friday
at that meeting. Attorney Lucas advised he hagtismpted to email Lisa Lee, but received a ngestaat Ms. Lee will be
out of the Office until September ".2 President Norem noted the additional pump whel@én expense of the jail project, and
if the city expense was not considered a partefait project, the County could pay for the expeost of the CEDIT Fund,
Commissioners’ portion, noting if additional appriations are required it can go in front of the @guCouncil. Auditor
Chaffins suggested proposing to the Council thepropriation of the CEDIT funds allowing more fumgifor the
Commissioners’ portion. Council President Pearmdrg was present for the meeting, stated he waghalvith the issue
coming before the Council. Commissioner Danfordiena motion to approve the City’s proposal in thmant of $42,890.00
for the pipe replacement and $5,620.00 in engingdees, and the cost of a pump if necessary, dtugtither alternative 1 or
2. He noted the motion was not to exceed a tétd8,510.00. Commissioner Davis seconded theamatnd it passed with
all ayes. President Norem stated the projectdas completed by April 1, 2014 in order to save @ounty’s taxpayers on
the capitalized interest of the jail bond proje€ommissioner Danford made a motion to advise thedE Knox the project
has to be completed by April 1, 2014. The moti@sweconded by Commissioner Davis and passed Wéyes. President
Norem noted the temporary above ground tank withstimated cost of $67,000.00 would only servieegkisting Bailey
Building and not the new jail portion that will lbelded to the Bailey Building so that is why it weever an option. She also
noted the County would like for the City of Knoxdonsider the abatement of their water line expefistne County’s water
billings for the next ten years. Attorney Lucasiadd he will compose a letter to the City listihg County’s proposal.
President Norem noted the County will only be pgyfior the cost of the materials and the check matl be made payable to
the City of Knox but to the Vendor for the matesialp to the proposed amount, $42,890.00. Follgwhe decision was a
discussion in regard to the installation of a firgll to supply the additional water flow neededhia event of a fire. President
Norem advised the issue will be discussed with @kKing for their opinion of the cost and feasigitif a fire well.

RE: VERIZON CONTRACT



Attorney Lucas advised he had reviewed the conwébtVerizon for the cell phone coverage he hazbieed from IT
Director Joe Short. He advised the contract imadard government contract and does allow foraaly éermination without
any fees, and he does recommend the contract ®adeel. Commissioner Danford made a motion to @ppthe contract,
seconded by Commissioner Davis. The motion pasgtdall ayes. Director Short advised the contraititcover both the
County’s phones and the Sheriff's Department'saids. President Norem advised him to switch amgrCounty phones
than are no longer under contract with AT&T.

IN OTHER BUSINESS:

President Norem distributed a calendar of the moh®eptember and asked the other Commissioneestod the days they
are available to be in the Commissioners’ Officamyithe month.

President Norem advised, in regard to the reqoesh& posting of “no jumping off the bridge” sigasKoontz Lake, she is
looking into how other Counties handle similar attans, and will also speak with the INDOT.

In response to the Letter of Non-Compliance ther®pteceived from IDEM in regard to the old Couhpndfill, Attorney
Lucas advised he has spoken with Mr. Ciesielskt@raey and suggested a meeting be set up witlConemissioner and the
attorneys to discuss the mowing of vegetationctiténg down of brush/trees, and the possible mselof the property from
Mr. Ciesielski. President Norem advised the Corsiaoiter in charge of the Landfill is Commissionemiixad.

Commissioner Danford advised he has spoken to soethat could do the mowing and he is willing toetneith the
attorneys. President Norem requested the Audddrtiais issue to the Septembef’¥Beeting’s agenda, and she advised she
would like to see a price quote presented at thetingon Friday, Septembe¥ 8howing the expense to mow and clear the
brush on the property.

President Norem noted in response to an earlier et NIPSCO in regard to their Reynolds/TopekatRpshe had received a
response from NIPSCO. The Company advised theyahaddy chosen a route that only passes throwglotter southeast
portion of Starke County.

Commissioner Davis advised the Sheriff had his exitference with the SBOA Auditor on the Departriee2012 audit and
there were no exceptions and no comments.

President Norem advised they had received the Augasthly report from the Interim Service Directderry Turner, and
noted she would like to see monthly update refoota all Department Heads.

PUBLIC COMMENT

Clyde Haniford of Bass Lake inquired as to theustaif the letter that was being sent to Mr. Caltehiad his attorney, Mr.
Wallsmith. Attorney Lucas advised it has not ye¢i prepared. President Norem advised they ace@dong with an
abundance of caution. Commissioner Davis adWidedCallahan was asked to be present for today'stimg but did not
appear. Terry Bowser, a regular camper at the Bake Campground advised he will be making an appent to meet
with a Commissioner in their Office to discuss saVéssues at the Bass Lake Beach and Campground.

There being no further business, Commissioner Ddnfeade a motion to adjourn the meeting, secongigdidmmissioner
Davis. The motion passed with all ayes and thetingegvas adjourned at 11:23AM.

September 3, 2013

Kathy Norem, President Kent Danford

Jennifer Davis Katherine Chaffins, County Audito
& Secretary to the Board of County Commisersn



