Tuesday, September 4, 2012

Pursuant to adjournment comes now the Starke C&wmdyd of Commissioners and meet in regular sesgion
10:00AM in the Annex meeting room, Knox, IndianathaKathy Norem, Dan Bridegroom, and Jennifer Davis
present and the following proceedings were heldito

The meeting was called to order by President, Katbyem.
RE: EMSDEPARTMENT MONTHLY REPORT

EMS Director, Paul Mathewson, and Clerk, MaryLyritcRie appeared before the Board. Clerk Ritchaspnted
the write off amount of $2275.31 for approval. Goissioner Bridegroom made a motion to approve ttte\wff
amount, seconded by Commissioner Davis. The m@iamsed with all ayes. Clerk Ritchie submittediespf the
checks received from the County Clerk in regardn@ll claims court payments, totaling $612.41, alsd $568.58
that was collected by Collections Attorney, JonatéHara. She advised, in reference to cleaninthemld totals
of past due accounts receivable that they aressiillving in their financial software, the SBOA regoended the
Board of Commissioners establish a policy, and dwmt it during the public meeting, for the removhpast due
A/R. She submitted a copy of such a policy thatilda@llow for the cleaning up of any A/R that idlstncollected
prior to the last two years, through the write rifcess. Commissioner Davis made a motion to apptieat
policy, with the stipulation that they also writlf any balance uncollected that is less than $100©6mmissioner
Bridegroom seconded the motion and it passed Withyas. President Norem advised her to make ahections
to the policy, and then circulate it for the sigmas. She advised the write off policy would beafve as of
September 4, 2012.

Clerk Ritchie then presented to the Board, a listhruns by call, (ALS, BLS, etc.). She also wnboshe has learned
how to obtain a report that will show the agingle accounts receivable. She advised in compaewvenue year
to date, to 2011 year to date, there has been &i@#ase. Clerk Ritchie also noted that she hasiéel how to
extract information from their current softwaredahere will not be a need to purchase any diffeseftware.
Director Mathewson submitted the job descriptiontfee position of Senior Paramedic. President Morequested
he make the job description a separate descriinhnot just an addendum to the Paramedic position
Commissioner Davis made a motion to approve thigleyee classification, seconded by Commissioner
Bridegroom. The motion passed with all ayes. iBezd Norem advised the Director to make the caioas to the
job description, and then circulate it for signatur

Director Mathewson advised of the First Respondeetings that are being held on Tuesday evenings @&@M-
10PM, and on Sunday mornings from 8AM-10AM, at kn®x Fire Station. He also noted EMT, Travis Clea@d
he will be attending the state conference on Sdpterivd & 15. President Norem noted, in genera vebuld like
to see a standard form for conference/meetingddtere by department head, be created to be subtnuttae
Board prior to their attendance of these meetimgdgérences.

RE: JAIL PROJECT CONTRACTS

In reference to the county’s new jail project, $€terry, of Skillman Co., presented to the Boa@bastruction
Manager contract. County Attorney, Marty Lucasiseld he had reviewed the contract and it is adstiah
contract. Commissioner Bridegroom made a moticapiarove the signing of the contract, seconded by
Commissioner Davis. The motion passed with alkagmd the contract was signed.

Scott Carnegie, of the DLZ Co., presented to tharBohe Architect contract. Commissioner Bridegnanade a
motion to approve the signing of the contract, seleal by Commissioner Davis. The motion passed alithyes,
and the contract was signed.

RE: COUNTY HIGHWAY DEPARTMENT REPORT

County Highway Department Superintendent, Stevea@idappeared before the Board. Superintendetta8iand
Commissioner Bridegroom presented to the Boardn#vdy purchased “no smoking on county propertghsithat
will be posted at the edge of the county’s propattgach county location. Siddall advised eigbt faosts had been
cut from twelve foot posts that the County hadwas requested by the Board, to be used to poshthemoking”
signs. He was advised to disburse the signs touk®dians at each County location.

The Superintendent advised the Bridge 51 projestwaving right along, with the concrete to be pdire
approximately one week. He advised the completate is November®but noted it could be completed before
that date, if the weather holds.

He also noted the signs that were posted at “thkgidat Bass Lake were installed by the DNR anttin® County
Highway Department. Commissioner Bridegroom ndtéglan attempt to stop the ATVs and golf cartsir
driving around on the sand in the lake.

The Superintendent advised the representative BPomwney Insurance had been at their location fomthkk
through inspection, and five minor issuess werechtitat need improving, such as securing themheés to the
floor, and the gas can, that was not state fire@aproved. He noted each item has been corrantetie will be
submitting a letter to the company advising ofithprovements.

President Norem noted, since Howard Coffin hasesighe scrap/towing agreement, we will need to laave
reconciliation report that will show the recentacthat was given to Howard’s, that totaled ov&yZtons of scrap,
and also the $50.00 invoice he had submitted t&€thenty for payment, after towing one of the Cotswehicles.
Commissioner Davis stated she thought the Counsyhaadling those items separately, but was reminélgte
scrap/towing agreement that was approved by thedBoa

RE: REQUEST FOR CREATION OF THE LARAMORE DITCH WATERSHED

County Surveyor, Dennis Estok, appeared befor8tsd to advise there has been a request frondavarer to
clean the Laramore ditch, and to establish an sssa# fee on the ditch. He advised in order tthdba watershed
needs to be put on the ditch. He advised LaPatenty is willing to do the work for free, if the Glsystem files
could be allowed to be accessible for their viewidg advised having LaPorte handle that portiothefproject, the
creation of the watershed, would save the Counttydxn $15,000.00 and $20,000.00. He noted thegraiill



require the Commissioners’ approval and also agdfoom WTH. Commissioner Bridegroom made a motimn
approve this request, seconded by CommissionersDate motion passed with all ayes.

RE: REPORT FROM 1°" SOURCE INSURANCE

Bridget Markin, the local agent fof'Bource Insurance, and insurance representatiws)i® Rykovich and Holly
Horan, both of ¥ Source Insurance, appeared before the Board Msiikin advised, due to the departure of Miquel
Salazar, Ms. Rykovich and Horan will now be workimigh the County’s health insurance coverage. Tdmhyised
they will be comparing the CIGNA health insurancieipg with Anthem and United Healthcare, and \wdlve the
information compiled in order for the October reaéwThey noted that the Wellness Points progralincantinue,
and they will be commencing the Luncheon meetingsrder to allow the employees to accumulate theiints.
They also expressed their concern with the empksyaek of utilization of the BASIC program. Présint Norem
advised, in the past, the previous health insuranogany, would process that for the employeessarttie
employees are still not that familiar with the waplrocess. They advised they would look into hgp8ASIC
explain that process to the county’s employees.

Ms Markin noted the inspection report that was pssed by the representative of Downey Insuranagegard to
the five safety issues at the highway department,three issues at the county police departm@&tte then
established the date of the County’s next Safety@ittee meeting that will be held on Wednesdayt&aper 12,
at 9AM. President Norem inquired if it would b@@assibility that employees of the highway departhiengiven
shots in an attempt to immune them to poison ivgrder to reduce the amount of claims submittesitduheir
reaction to poison ivy. President Norem then inegiif there was any way to keep a handle on thiensl that are
being submitted by the public, on the county’siligbinsurance. Ms. Markin advised they didn’t miahe County
having to make the decision as to which claimsada covered, and which ones to deny, leavingupab the
insurance company to decide. Attorney Lucas notey the individuals that have filed a tort claisimould be
allowed to file a claim with the insurance compatresident Norem stated they would like to takeidsue under
advisement as to what the procedure should be.

RE: NORTH JUDSON LOTS

Wendy Hoppe, President of the North Judson Towrrd3agppeared before the Board. She advised bazilif
the Town had been granted the opportunity to haeddats turned over to their ownership, from theaBbof
Commissioners. The lots at one time had been wtherbusiness, Freddie’s, was located. The Cononisss had
received the two lots through the tax sale procass,had offered then to the Town, if the Town wicelear off
those two lots. At the meeting in 2010, it waseagkthe property would be turned over to the Tomith the
understanding that any expense in getting the progeerwork completed would be the expense of thenl and
the offer was only good for one year. Ms Hoppeisaty; through a series of events, the issue hahfdirough the
cracks, and was never completed. She advised shguesting the Board now reissue the same affierthe NJ
Town Board will have their attorney process a @l#im Deed. Commissioner Bridegroom made a mdtion
approve this offer, seconded by Commissioner DaVlse motion passed with all ayes.

RE: IT DEPARTMENT REPORT

IT Director, Joe Short, and EMA Director, Ted Borgbti appeared before the Board to present a reptine
status of the County’s communications system. direShort advised the voter system had crashéevizek, due
to the fact that the system had not been repainetidd been pieced together instead of havingjgnly
maintained. He noted there are issues at Bassthakeeed to be addressed, the coaxial cable@tkd.ake was
being replaced on Friday, Sepf, and also the antenna at Washington Township negpaiHe advised all
departments in the County have been advised ieauthe 800 mhz frequency and the VHS system.

Director Short expressed his concern with the egpdar all these repairs, and noted his budgetitéme has been
expended for the year. President Norem adviseddt#ional repairs could be paid out of the CurtiwdaCapital
Development Fund. In regard to the replacemetti®@ttorm damaged tower, there was a discussimgard to
the need to have the project advertised for biod,ss to what the exact cost of a project is whanrequired to
follow that procedure. Attorney Lucas advised liknaview the requirements. President Norem inegiif the
tower project could be included in the new jailjpo, and Attorney Lucas advised he didn't see wiapuldn't.
Director Short advised the existing tower had bed’0 foot tower, and now a hew one will be tallBirector
Bombagetti advised they will research it furthexrt@the design of the tower in order to meet thieré needs of the
County. If there will be a need for sealed bitigytwill supply the necessary specs for the proj&itector Short
noted they are looking at using any existing toimehe area, but would need to establish remotes Iback to the
jail, but they have nothing definite to presenttte Board, at this time.

Director Short presented to the Board, a Partiadr@vbtatement & Proof of Loss form, for the insur@igompany,
which required their signature. Commissioner Dawéle a motion to approve the signing of the faaeconded by
Commissioner Bridegroom. The motion passed withyas, and was notarized by Attorney Lucas.

Director Short reviewed the process for the narpawding compliance. He advised the following emeépt would
need to be in compliance: the highway departmispatch radio, the Sheriff Department’s thirte@andheld
radios, and thirteen mobile radios, the EMS Depants two pagers stations, ten handheld radiossamdn
mobile radios, and also the panic button systeime Director stated he doesn’t’ recommend doinghtreow
banding work, until the tower problem is corrected.

Director Bombagetti advised there had been a tartest held on Thursday, August™30He stated any of the fire
departments’ sirens, that are not working propéslyhe responsibility of the fire department taoednghem repaired,
and not the County’s.

President Norem then summarized: to have therthgabwer design completed, and make it tall endagkhe
line of site, check with Attorney Lucas about the jprocess, and also have someone dispatched BatstoLake to
address their issue.

IN OTHER BUSINESS:
Jim Shilling, of the Starke County Historical Sdgieappeared before the Board to advise the prbjgdtbeen

completed at the County’s warehouse, and he is tithgrthe invoice from Tim Benson Construction tihe
amount of $2,000.00. President Norem advisedrth@ide can be paid out of the Cum. Cap. Dev. Fand,will be



submitted for payment in the regular claims procéds. Shilling advised that only 76 people pagated in the
Courthouse tours during the Harvest Day Festival, lze requested their signatures on the thankstters he
prepared for the six students that led the to(iffie letters were signed by the Board, and mailg¢dgp the
Auditor’s Office.)

County Assessor, Rhonda Milner, appeared befor8daed. She stated she wanted to bring to thieinabn a
situation involving railroad property being soldaatax sale. The specific incident she was refgro involved
railroad property adjoining Jack Bell's propertghe asked Attorney Lucas to explain the situatiatiorney Lucas
advised there is a difference when dealing witmdbaed railroad property, and it depends if thendbaed land is
actually an easement, or right away, versus arabpturcel of land. He noted the County can’t ptebalien on an
easement. He advised it will need to be determifnigsg land is a parcel or not, but in some caserailroad only
had a ‘right away”. If it is not a parcel, themgeds to be taken off the tax books, and wouldrggeto the
neighboring property owner, and placed on theiriix A notice should be sent to the property ewrfor them to
decide if they want the property. If they refulseit interest in the property, it could be quiticlad back to the
County. He suggested the County begins going firali the railroad property, beginning with the>XCRailroad
property, by township, beginning with the small@whships, and any property that would be qualifyfimgthe next
tax sale. Assessor Milner requested Attorney Luatisrney fees be paid out of the Commissioneusidet, as she
does not have the appropriations in her budgehfimse fees.

President Norem noted the attorney fees line itethedr budget is almost expended for the yeare Skggested
that any further attorney fees should be paid filoenbalance of the legal fees line item, and them the
Commissioners’ CEDIT fund. She also advised thélynsed to transfer appropriations from healthuirasce into
the PERF line item. She noted that it appearsith@uat of health insurance expenses were over dsiiinand the
PERF expense, underestimated. She also notethématis still $1,000.00 balance payable to the @hibs that
needs to be expended.

President Norem requested Commissioner Bridegradgomi to her the same information he had submitietie
Sheriff in regard to any county employees, whoiavelved in an accident, to be drug tested folloyvihe accident,
and also submit an accident report to the Audit®ffice. She also advised she had received anl @ma&igard to
the Sheriff's hiring practices. She advised thegdto look at placing stricter controls on hirinthere was a
discussion in regard to the role of the Merit Boarthe Sheriff's hiring of new county officers. @missioner
Bridegroom advised the Sheriff can notify the M&ttard of the posting of the position, and as atesy only,
advise them of the candidates for the positiont, B& noted, the Merit Board, does not have anyssajuring the
first year of employment of that new officer. Asdussion followed in regard to having a establigh@ity for the
time limit on job postings, and how the Sheriff vedde to hire a new employee, a jailer/cook whenéneer asked
the Board to create such a position. They notedébhommendation from Paul Downing, of DLZ, in nefy his
assessment of the jail needs, was that there wasent need for such a position, but was neveudsed with the
Sheriff to create such a position.

Commissioner Bridegroom made a motion to approgeséndor claims after removing the Howard Towingpine
in the amount of $50.00, leaving a net total of%883.81. Commissioner Davis seconded the magiod it
passed with all ayes. Commissioner Bridegroom naagh®tion to approve the payroll for the pay peeoding
August 20, 2012 in the amount of $168,099.49. Casioner Davis seconded the motion, and it passedaly
ayes.

Commissioner Bridegroom made a motion to renevatireement with Government Fixed Asset Services to
complete the GASB reporting of capital assetsHerfiscal year ending 12/31/2012, in the amourit1g$50.00.
The motion was seconded by Commissioner Davispasded with all ayes.

Commissioner Bridegroom made a motion to approgentiutes of the August $0neeting. Commissioner Davis
noted a correction was needed on the spellingeofvibrd “stump”, and she seconded the motion. Totom
passed with all ayes.

President Norem advised, while the Auditor wasagedgng the 2010 minutes involving the requestheyNorth
Judson Town Board and the two lots, it was discedé¢hat the minutes between the time period of RIxy2010
and June 8, 2010 were never finalized, printed,eamdred into the Commissioners’ Minute Book. Cassioner
Bridegroom made a motion to approve those minstsonded by Commissioner Davis. The motion passbd
all ayes. Auditor Chaffins had prepared the firedi version of those minutes, and the final copy than signed.
(The Auditor has placed those minutes in the prepesnological order in the official minute book.)

Auditor Chaffins advised all taxing entities in tBeunty are now 100% in compliance in regard toAhg-
Nepotism Resolutions. She noted the Washington. Twgstee has submitted copies of both of thewltg®ns at
the end of August.

President Norem requested each Commissioner eémedilavailable hours they will be able to man the
Commissioners’ Office during the month of Septemberthat the Auditor could post the month’s Officurs.
President Norem noted they still have not receargginformation in regard to the change in the @gsrworkers
compensation insurance physician, and requestedtabled until the next meeting.

President Norem asked that it be recorded in tmeit@s that they had received a report from WeawesBn regard
to the July testing of the County landfill. Sheviaéd Weaver Boos were not aware that they alsddegbort the
testing to IDEM, since there was a question ashether it was considered an “active” landfill.

President Norem then advised there was an isshethrdtHealth Department and their submission ofitily
receipts. The Auditor explained that she had xetkthe report from the Health Department Clerkiciistated
she had zero funds to deposit on Auguét 2But, the next day on Augusthe Clerk brought in a deposit, and
supplied copies of the corresponding receipts whidhwed the money had been received by the Healpadment
on August 2 and 28'. There was a discussion in regard to the HeadthaPtment's receipting procedure being
addressed by the SBOA and the fact that they deaketthe whole issue very seriously. Presidemehionoted
their lack of concern, in regard to the handlingrainey in their department, needs to be addresSechmissioner
Davis advised she will talk to them at the Heal#pBrtment, again about this issue, and possibbywails Dr.
Theresa Alexander.

With there being no further business to come betfieeBoard, Commissioner Davis made a motion towdjthe
meeting, seconded by Commissioner Bridegroom. riibigon passed with all ayes, and the meeting wisiated
at 12:45PM.
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