Friday, September 6, 2013

Pursuant to adjournment comes now the Starke Calmiycil and meet in Special session at 5:30PMénAnnex meeting
room, Knox Indiana and the following proceedingsrevheld to wit:

Present: Councilmen Dave Pearman, Mitch Semarddie Baker, and Bryan Cavender.
Absent; Councilmen Robert Sims and Marvin McLaughl

President Dave Pearman called the meeting to etdedOPM. He advised the Board is required tadept the NJ-SP 2014
Budget as an incorrect form was signed at thenfestting. Councilman Semans made a motion to ableptJ-SP 2014
budget, seconded by Councilman Cavender. The mpagsed with all ayes and the document was sigynéke four Coun-
cilmen.

At this time, Councilman Radkiewicz arrived to theeting.
CREATION OF A COUNTY PARKS & RECREATION BOARD

President Pearman advised, in regard to the discusEthe possible creation of a Parks and Reiore&oard, it does open
the door down the road for a need for some tydarading, being either some type of taxes, granémnere or other funding.

He noted the Council does not need to be in a hardgecide on the creation of the Board, and ctalite the issue for now.
Councilman Cavender advised even though he petgdra originally been against the creation of &kP& Recreation
Board he has been surprised at the support heebeived for the creation of such a Board. PresiBearman advised the
same. Councilman Baker stated the Council couldeatp postpone the decision for now since healisshcerned with the
funding issue, and also the question of who isattteal owner of some of the park areas in the Gosoich as who is the ac-
tual owner of the Beach at Koontz Lake. RosemargeRwho was present at the meeting, advised shklwe interested in
serving on a Parks & Recreation Board. She adwbedused to work at the Bass Lake Beach as a godtishe feels such a
Board would make a great liaison between the Baadrithe Board of Commissioners. Another Countiglesd present at the
meeting, Mark Gourley, also stated he supportedtbation of a Parks & Recreation Board. Terry Bernyva frequent camper
at the Bass Lake Campground stated he felt thatrraion of that Board was an excellent idea.h&id Callahan, the Leasee
of the Bass Lake Beach and Campground from Stackmtg questioned if the Parks & Recreation Boardldde mi-
cromanaging the parks in the area and wonderé@ iCounty’s goal was to take over control of thad&eand Campground.
President Pearman stated they wanted the Boawd tsdhe liaison between him and the Board of Cmsioners. Mr. Cal-
lahan stated he had a twenty year lease with thmt@dor the Beach and Campgound. President Pesachésed he thought
it was a ten year lease, and Mr. Callahan statdthbe ten year lease with a ten year option. Qdllahan stated he would
rather deal with a rational board than an irrati@eancil. Dina Ward, a County resident preserihatmeeting, inquired how
the Board would be created and who would be apipgitthe members to the Board. Councilman Baket edaud the Ordi-
nance/Indiana Code as to who has the authoritppoiat members to the Board. Ms. Ward inquirettiéf Board positions
would be advertised for interested volunteers amdiBent Pearman advised the positions would bertised. Ms. Rose in-
quired as to what requirements or criteria woulakgected from the Board appointees, and PresRisntman noted they
would want transparency and diversity, and advibede is still a lot to this Board creation thaéde to be researched. Coun-
cilman Baker made a motion to table the Board @eatiscussion for now until they can specify hdw Board will be fund-
ed, since he is not in favor of any new taxesattihie. Councilman Cavender seconded the motiwhjtgpassed with all
ayes. President Pearman stated the Council mattovareate a committee to look into the creatiba Park & Recreation
Board, and will keep the public notified via thedi®e He noted both Councilman Radkiewicz and Cpéttorney Marty
Lucas have experience working with parks.

President Pearman advised, in regard to the Cai8614 County General Budget that was the prodittiedr Budget Work-
shop which totaled $ 6,737,724.00, he felt the ltigs too high and would like to have it revieveedore the final adoption.
He noted he met with Auditor Chaffins and she sstggkthe following reductions to the 2014 County&eal Budget: Re-
duce 1000.12500.000.0025, FICA by 22,431.00 (tHes9bre of social security and medicare) and mioeethe 911 Fund,
since their revenue will be increasing in 2014 dirRee the health insurance line item of the Commissi's budget by
100,000.00, from 996,000.00 to 896,000.00; moventhker compensation insurance, liability insurgrieerter/Starke Ser-
vices, and Marshall/Starke Services to the CAGITifed Shares Fund. The total of those transifes76,686. After a thor-
ough review of the remaining budget, and compattiegast couple of years’ expenditure history, ftilowing additional cuts
were made: EMS Dept. reduce the utilities linenifeom 14,600.00 to 11,000.00; EMS Dept. reduceatibulance repairs
line item from 13,000.00 to 10,000.00; Planning @uasion Dept. reduce the education & seminars 26060.00 to 1000.00;
and the Annex Bldg Dept. reduce the utilities fr35000. 00 to 20,000.00. The total of those pregasiditional reductions
is $12,600.00; which would reduce the County’s 2@bdinty General budget to 6,126,007.00 which i$32f6 increase over
2013's budget. Auditor Chaffins advised as of rther3% pay increase is still in the 2014 budgetur@ilman Semans in-
quired as to how much could be saved if the pasease was reduced to 2%. President Pearman adies€buncil will look
into that if the State does not approve 100% af phoposed budget. Councilman Semans made a ntotawcept the pro-
posed changes/reductions to the 2014 County GeBadglet. Councilman Radkiewicz seconded the mptiod it passed
with all ayes. President Pearman advised tha éidoption of the 2014 County Budgets will takegal at their meeting on
Monday, September 6 He noted also being addressed at that meetihg iSon-Binding Reviews of the other County enti-
ties. Councilman Semans advised he had reviemeeddn-binding reviews that had been emailed othiedoard by the
Auditor, and he stated he has some questions foe €6 the Township Trustees. It was decided tatask ownship Trustees
and the two County Libraries to be in attendancate Non-Binding Reviews on the 16th.



President Pearman noted at the October meetigdouncil he would like to discuss the future 8figpay and he will
create a spreadsheet with other County’s Shep#is

With there being no further business, Councilmam&®s made a motion to adjourn the meeting, secamgé&buncilman
Radkiewicz. The motion passed with all ayes, &edneeting was adjourned at 6:15PM.

SEPTEMBER 6, 2013

Dave Pearman, President Mitch Semans, Vice dirasi
ABSENT
Bryan Cavender Marvin McLaughlin
Freddie Baker Tony Radkiewicz
ABSENT
Robert Sims Katherine Chaffins, Starke Co. Auditor & Board afr@missioners and

County Council Secretary



