Monday, October 3¢, 2011

Pursuant to adjournment comes now the Starke C@&odyd of Commissioners and meet in regular sesgi®00am in the Annex meeting
room, Knox, Indiana, with Dan Bridegroom, Kathy Mor, and Jennifer Davis present and the followirgg@edings were held to wit:

The meeting was called to order by President, DéateBroom.
RE: PAYROLL CLAIMS & VENDOR CLAIMS

Commissioner Norem made a motion to approve theofiayaim from the pay period ending 9/17/11, tiotg $ 168,411.08. Commissioner
Davis seconded the motion and it passed with a&éayCommissioner Norem made a motion to appraveehdor claims as presented with a
grand total of $251,806.86. Commissioner Davi®sded the motion, and it passed with all ayes.

RE: EMS

Mary Lynn Ritchie and Paul Mathewson, of the EM$arment appeared before the Board to give theithipreport. Ms. Ritchie stated a
total of $611.25 was received in collections frottofney Jonathan O’Hara. A report of the monthdy llebts totaling $4,348.87 was
presented to the Commissioners. Commissioner Namate a motion to approve that amount; secondedbyn@ssioner Davis. The motion
passed with all ayes. Paul and Mary Lynn thenairpt the Monthly Run Report to the Board. Comioisr Bridegroom inquired as to how
their department would be accounting for the figgdiin the EMS Director’s vehicle. Ms. Ritchietstathat fuel would be accounted from the
same budget line item as the fuel for the ambun@ommissioner Bridegroom then stated the coligtyway department is concerned that
their budget’s line item for fuel purchases willégended before the end of year if the fuel usame the other departments is not added back
into the county highway department’s budget. Aard@haffins stated she was advised by Kurt OtthefDLGF, that there are three different
ways the fuel reimbursement could be handled: h&. fliel reimbursements should be quietused intadhaty highway department fund
(which it currently is) and the county council shiblook at that amount and take that into consitienavhen completing the next year’s
budget; 2. The individual department consumingftied could be charged directly when the invoicpasd by the county; or 3. The amount of
the reimbursement could be added to the countywagldepartment’s budget, but he stated he wanteatéd that he could not say that was a
SBOA approved procedure.

RE: COUNTY HIGHWAY

Steve Siddall, County Highway Department Superidéer and Ken Minett, of Butler, Fairman, & Seufmgppeared before the Board and
advised the repairs on Bridge 156 are on scheditiey are expecting the delivery of the box beam¥®\ued. or Thurs. if the IDEM permit for
transporting the beams is received. Mr. Siddaliset the bridge could possibly be completed imtyweight days, and the worst case scenario
would be that the bridge would not be completed umitt November. Mr. Minett advised the IDEM petshave been filed on Bridges 9 & 62
and they are looking for a project start time oftrepring.

RE: GOVERNMENT FIXED ASSET SERVICES

Mike Nielsen, of Government Fixed Asset Service€bitago, IL appeared before the Board to reqiesBbard’s approval to retain his
company to maintain the capital asset listinggtierCounty. Mr. Nielsen reviewed the policy that&thad implemented in 2005-2006 in
regard to the proper accounting of the county’stabhpssets and stressed the importance of maingaihat listing to be in compliance with the
SBOA. Commissioner Norem made a motion to appretaning Government Fixed Asset Services to mairitee county’s capital asset
listings for the amount of $1,750.00, seconded bsn@issioner Davis. The motion passed with all ayds. Nielsen advised he will
preparing the report in 2012, for the period endiegember 31, 2011.

RE: KOONTZ LAKE PROPERTY ISSUE

Attorney, Patrick McEuen of Valparaiso, appearefbfzethe Board to advise them of a situation atited.ake in the Simpson & Frost
addition. He stated he is representing Mrs. Degéir. Marty Lucas disclosed he was the attorney rgpresented John Knight in the court
case. A discussion followed regarding the dispwtr the northern border lines of the propertieguastion, and the park land on the north
side of their properties. Commissioner Norem mad®tion to table any action at this time, and selia request should be presented to the
Board in writing, so they could study the situatisimce it is such a complex case. CommissioneisBzeconded the motion, and it passed
with all ays. Mr. McEuen stated Brad Cramer wél durveying the property and will be submittingepart.

RE: COMMUNITY CORRECTIONS APPOINTMENT

Bob Hinojosa, Director of Starke County Communityr@ctions, had submitted the name of Todd Widli®¢ considered for placement on the
Starke County Community Corrections Advisory Boasda mental health representative. CommissioneisDeade a motion to approve the
appointment, seconded by Commissioner Norem. Tdteompassed with all ayes.

RE: SHERIFF'S 2012 BUDGET PROPOSAL

Sheriff, Oscar Cowen, appeared before the Boaadltivess the situation of the council’s eliminatidrthe funding of two patrolmen, and the
increase in funding to hire two additional jailefBhe Sheriff advised if he took two patrolmen i road, and made them jailers, he would
still be required to compensate them at the rofidesfpay, unless he would lay them off as roaitefs, and then hire them back as jailers.
The Sheriff provided statistics supporting the nfsedhose two road officers whose funding willkag. Commissioner Bridegroom stated he
was concerned and had given it thought over thingudf the number of patrolmen. Commissioner Nogtated they would like to see the
increase in the number of jailers without the ogttdf the number of patrolmen. Commissioner Dauggested keeping the officers pay as is
and working them in the jail when needed, and therk on the road as needed. Commissioner Daviermadotion to take this issue to the
Council, at the meeting that night, seconded by @a@sioner Norem. The motion passed with all ayes.

The Sheriff then inquired if the county could puash an additional new vehicle for the county pdliepartment. Commissioner Bridegroom
stated they first need to look at where they ame with the number of patrolmen. Commissioner Noreatde a motion to table the request for
the additional squad car, seconded by Commissidaeis. The motion passed with all ayes.

RE: STARKE COUNTY DEVELOPMENT FOUNDATION DIRECTOR REQUEST

SCDF Director, Charles Weaver, appeared befor8taed to request Commissioner Bridegroom and Auditeaffins’ signatures on a grant

form verifying the county’s portion of the local toh of the grant. Commissioner Davis made a matiaapprove the signing of the form,
seconded by Commissioner Norem. The motion waseplaand the paperwork was signed.

RE: ORDINANCE REGULATING DOG KENNELS IN THE COUNTY

County Building Commissioner, Bruce Williams apphbefore the Board with the newly, planning consimis approved, version of the
“Starke County Ordinance Regulating Dog KennelthanCounty”. Mr. Williams advised this new ordirans more of a breeder’s ordinance



instead of a dog kennel ordinance. CommissioneeMatated she had said she would support an oiirthat made sense for Starke County
and that followed the state statutes. She thereraadotion to approve the ordinance as presergednded by Commissioner Davis. The
motion passed with all ayes.

Mr. Williams then advised he would like to offemskes to the public on building codes, and regdggtemission to use the Annex Meeting
Room to hold those meetings monthly with no chaogiae public. Commissioner Norem made a motioapjrove the request, seconded by
Commissioner Davis. The motion passed with alsayehey advised Mr. Williams to set up a schedoriéhe use of the meeting room, with
Auditor’s office.

IN OTHER BUSINESS:

County Recorder, Lisa Minix, appeared before tharBavith the addendum to the software license agee¢ Marty Lucas stated he had
reviewed the paperwork and suggested the courgydal in a date to review the progress of the erdarvices program, before the contract
automatically renews. Commissioner Norem made tomdéo approve this agreement, seconded by CononissDavis. The motion passed
with all ayes.

Commissioner Davis stated she had spoken with l&ltHeStarke CEO, Linda Satkowski, in regard todhey screenings of the employees of
the county highway department and advised Ms. Satkiowill be looking into their procedures in reddo those screenings.

Commissioner Bridegroom gave an update of the boude elevator repairs.

Commissioner Davis made a motion to accept the koloake Regional Sewer District Annual Meeting népas present to them by Paul
Warnke. Commissioner Norem seconded the motiahjtgrassed with all ayes.

Commissioner Davis advised Tracey Shorter will &alalishing a series of weekly, health related sarsi which the county employees could
attend and obtain points for their CIGNA insura@6d2 rates.

Commissioner Norem inquired about setting up ammogallowing the county employees to receive flatsithrough the County Health
Department and also received CIGNA points for thatwell. Commissioner Davis stated she wouldttaldoth Miquel, of CIGNA, and the
County Health Officer, Dr. Alexander in regard @t program.

Before the meeting adjourned, Commissioner Dayiented that Miquel, of CIGNA, stated the employeesld earn 6 points by receiving a
flu shot.

Commissioner Bridegroom advised he will be talkimgDEM in regard to a recent report and billingewed from Weaver Boos, about the
county landfill.

Commissioner Norem made a motion to sign the theee contract with the Maximus Company, that hashlbepproved at an earlier meeting.
Commissioner Davis seconded the motion and it pasfté all ayes. The contract was signed.

County Attorney, Marty Lucas, stated there is @&éagolving bank acquired property in which theyravéold to obtain a building permit from
the county but instead applied for and receivedranji from the City of Knox, who believed the profyewas located in the two mile area
outside of Knox. Mr. Lucas stated Mr. Dodge repras the County’s Planning Commission, and hadestam the paperwork on this case.
Marty suggested Mr. Dodge continue to representthmty, in this case. Typically, Mr. Dodge is #teorney for the County’s Planning
Commission, and Mr. Lucas is the attorney for tioen@y’s Building Commission. Commissioner Davisd@a motion to retain Steve Dodge
as the attorney to represent the Building Commissiothis particular case. Commissioner Norenosded the motion, and it passed with all
ayes. Marty stated there could be a conflict saydxbtween the Building Commission and the Plan@iammission, and they should be
handled on a case by case basis in regard to Mig®representing the Building Commission.

Commissioner Davis made a motion to approve thingayf the billing from Umbaugh & Associates in tamount of $30,198.97, out of the
Commissioner’'s EDIT Fund. Commissioner Norem sdedrthe motion, and it passed with all ayes.

Commissioner Davis stated they need to follow tgtowith the County’s CAMS project and should polssgiet up a meeting with Gary
Fisher, of RQAW.

Commissioner Norem made a motion to approve theit@inof the Septemberl@ommissioner's meeting, seconded by CommissiormeisD
The motion passed with all ayes, and the final teiswf the Septembel’68", and §' meetings were then signed.

Commissioner Norem inquired as to the status ofiienty Highway Department’s purchase of a newygdkuck. Commissioner

Bridegroom stated there isn't a deadline for thegoquotes, and the completed quotes should beigabrto the Commissioners, through the
Auditor’s Office. He stated there is a need fa éxtended cab pickup truck, to allow workers tdraesported to work sites, instead of
running the large county trucks. Commissioner Rostated she sees the need for the extended dapdstioned the need to purchase a fully
loaded truck, when it should simply be a work truck

Commissioner Bridegroom inquired if he had permoissd move a large flag that has been hangingerstiuth corridor of the Courthouse. He
stated the flag had been hung as part of the Causths Centennial Celebration, but it is coverimgural on the wall. The Commissioners
agreed it should be moved it to a different logaiiothe courthouse.

Commissioner Bridegroom stated the county now Hadl ime DNR officer dedicated to only Starke Quy, Officer Keith Wildeman and he
has been addressing the issues at Bass Lake.

Auditor Chaffins requested permission to attendStege Board of Accounts, County Auditors’ Conferin Indianapolis, on October®6
27" and 28. Commissioner Norem made a motion to approveeteest, seconded by Commissioner Davis. The metssed with all
ayes.

Commissioner Davis made a motion to adjourn thetimgeseconded by Commissioner Norem.
The motion passed and the meeting was adjournttt BBAM.
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