Monday, October 6, 2014

Pursuant to adjournment comes now the Starke Cdwmdyd of Commissioners and meet in regular sesgi@00AM in
the Annex Building Meeting Room, Knox, Indiana witdnnifer Davis and Kathy Norem present and tHewidhg
proceedings were held to wit:

Commissioner Danford was absent from the meeting.

President Jennifer Davis called the meeting toroade advised of the following changes to the mbatgenda: Kathy Robb
was not available to attend the meeting, and thB&Rroclamation has been moved to the beginninh®meeting.

CADA PROCLAMATION

Wendy Elam of CADA, the Coalition Against Domestibuse, appeared before the Board with a proclamatzning the
month of October as Domestic Violence Awarenessthloresident Davis read the proclamation to tbar8.
Commissioner Norem made a motion to approve thelgmmation, seconded by Commissioner Davis. Théomgtassed
with all ayes; the proclamation was signed by et Davis, and sealed by County Attorney, Martgdsi

President Davis inquired as to the events CADA péahfor the month of October. Ms. Elam advisedQhg of Knox’
Mayor will issue a proclamation also, and therd él exhibits on display at the Starke County Lijpra

BID OPENING—REPLACEMENT CONSTRUCTION OF BRIDGES 70 & 79

County Attorney Marty Lucas verified with Auditoih@ffins that the bids had been received in a timayner per the bid
posting. Auditor Chaffins advised they had alltbeeceived that morning prior to 9:00AM. Attornkeycas advised the first
bids were for the Bridge 70 Replacement Projeethifidge located on CR50S over the Smith Ditch.oplened the bids and
advised of the bid amounts: JCI Bridge Group, it &$430,668.63; LaPorte Construction, LaPort&6$804.50; and
Northern Indiana Construction, Mishawaka: $436,889.

He then advised the next bids were for the Bridg&&placement Project located on CR450S, over tiithDitch. He
opened the bids and advised the following: JCH&eiGroup, LaPorte: $365,062.56; LaPorte ConstmgtiaPorte:
$317,515.40; Northern Indiana Construction, Mishieav$320,737.10. County Highway Superintenderk, Rizler,
advised Mark Wilson, of JPR, will start reviewirtgetbridge bids to see if they are in compliancé wie advertised bid
specs and he would join him following the Superidint’s monthly report. He advised they will remack to the Board
later on in the meeting.

COUNTY HIGHWAY DEPARTMENT MONTHLY REPORT

Superintendent Ritzler presented his monthly demamtal report. He advised the summer road impreveprogram is
almost complete after improving a total of 120.3&mof roadway: 63 miles of chip sealing, 9.27awibf fog sealing, 11
miles of asphalt paving/wedging, 30.55 miles ofjraveling, and 7.5 miles of crack sealing. He ddteey have an
additional 18 miles of improvements planned forriwmainder of the year. He advised sealing crachs inexpensive way
to keep water from prematurely deteriorating thedrgays, and it costs about $750.00 to crack sedlleaof roadway. He
noted a fog seal eliminates dust from a chip sealad, helps seal in the chips, helps ice/snowingeih the winter, and
looks better than a chip sealed road. He adviseddst to fog seal is about $1,500.00 a mile.

In regard to Safety, he advised during the timéopenf June 2% through September Z1here were no reported accidents or
injuries to the employees of the County Highway &réqment. He advised all the drivers will be atiagdhe IPEP annual
safety training which will be held in Valparaiso &ctober 21. He noted they also have scheduled a winter tipasa
safety training through Purdue-LTAP that will bechat the County Garage on Novembel'19

Superintendent Ritzler advised LaPorte Construdiasbegun replacing Bridge 31, on CR800E oveEtgle Creek, .2
miles north of CR50S; and will begin replacing By@d86 which is located on CR900S over the BogushDi2 miles west
of CR100W in the next few weeks. He noted botHdes have a November 30, 2014 completion datealdtenoted an
RFP has been sent out for the design of replaciidgBs 1 & 71 which are being planned for the sumofi@015.

The Superintendent advised they will be instaltimg four way stop at Sporty'z on Tuesday, Octobler He noted warning
signs will be in place through next summer to alierters to the change. He also advised the deeattis beginning to
prepare for the winter months. They will begin liragin sand next week, and will be receiving tHest load of salt this
month. He stated new plow routes have been estalibased on the information the local schoolgiged to them. The
new routes will focus on having the main roads, ftouges, and business routes open first. Presidiavis advised she had
received a thank you from residents at Boa Shawaasking the County for the road maintenance.

EMS DEPARTMENT MONTHLY REPORT

EMS Clerk Mary Lynn Ritchie advised the Departmiead received a total of $246.00 from Small Clainesi@ and a total
of $954.71 from Collections Attorney, Jonathan O'&laClerk Ritchie advised she has contacted sodiog Counties to
see how they handle a fee for doing assessmeritewvitransporting, and read some of the statifitice those counties.
Commissioner Norem suggested since there wasnitggnimformation at that time that the issue of m@msport billing be
tabled for now. The information reported by CI&ikchie is on file in the Auditor’s Office. ClemRitchie also advised she
had received updated information in regard to tbarfy’s Medicaid reimbursement. She noted the bensement will be
delayed due to Octobet' beginning a new federal government fiscal year.

EMS Interim Director, Keith Emigh, advised he hdmcked with the surrounding Counties to see thalicies in regard to
working a 48 hour shift. The research showed wiyla 48 hour shift is the exception and not themavith working a 48
hour shift only in emergency situations. CommissioNorem noted since it is the exception rathan the rule, it is her
opinion to try to keep the 24 hour shift and onlyrkw48 when in an emergency situation since theynat guaranteed to be
able to rest during a normal shift. Director Emadbo advised they have hired three more part piamamedics so now they
have 19 part time paramedics and two full time pedics. President Davis advised Interim Directoiidgh has done a
great job and the Board had interviewed a numbennéiidates for the position of EMS Director ands\eatonished at their
commitment. She inquired if the Interim Directoasstill interested in the Director position. Hkiged he was and would
accept the position, and then he inquired in retmtte pay as the position was posted at a paerah$38,000.00 -
$45,000.00. Commissioner Norem made a motion poiap Keith Emigh as the EMS Director and to setply at



$40,000.00 annual salary, with a 90 day evaluatod, then based on the evaluation a possible $D0@@y increase.
Commissioner Davis seconded the motion and it plasith all ayes. Director Emigh inquired if he wdstill be expected
to also work the truck as Commissioner Danford $tatkd he wanted to see the Director work the tsacke sees what is
going on in the department. President Davis advssece it would be difficult to do both it woul@inbe necessary for him
to work the truck.

REQUEST FOR OCRA PLANNING GRANT FOR THE SCILL CENTE R

Charlie Weaver and Ron Gifford of the Starke Couftgnomic Development Foundation, and Emily GrddsIBPC
appeared before the Board. They presented a refguelke County to be the sponsor for an OCRA RlegGrant to
examine the present SCILL programs and explorer dthming opportunities such as Automation, Rot®and Equipment
Maintenance Training Program. Director Weaver seldithe estimated cost of the proposed projed6s7$0.00,
$15,000.00 would be from the grant funding, andidleal match of $1,670.00 would be paid from theEBE portion of the
CEDIT Fund. Commissioner Norem made a motion teptthe obligation and agree to be the Administrat the Grant.
Commissioner Davis seconded the motion and it plawéé all ayes. President Davis signed the pregddstter to OCRA.
Ms. Gross advised she need to submit the origattr directly to OCRA, but will email the Auditarcopy of the letter.
Ron Gifford then gave a brief presentation on tB&.& Welding Program.

RECAP OF BRIDGE BIDS

Superintendent Ritzler advised they had compldtectertification of the bridge bids and are recomaditeg the Board
accept the bids from LaPorte Construction for bdmttige projects. He noted that the bid for thdaepment of Bridge 70
was higher than that of Bridge 79 because the @@grincludes extended paving up to and from CEB500ommissioner
Norem made a motion to accept the bids from LaRootestruction for the replacement of Bridges 70%. The motion was
seconded by Commissioner Davis, and passed wilyall. The Superintendent advised he will natéforte
Construction.

GSA-FEDERAL SUPPLY SCHEDULE PURCHASE ORDER

IT Director, Joe Short, appeared before the Boargdquest approval of the renewal for the next,y@atober 2, 2014 for
twelve months through 2015 at the same renewal tdéeadvised the vendor is Verizon Wireless. Cdassimner Norem
made a motion to approve the renewal, secondedbyn@ssioner Davis. The motion passed with all ayes

REPORT OF THE SHREDDING OF COUNTY RECORDS

Jim Coad, Annex Building Custodian, appeared betfoeeBoard to present the report of the shreddfripeoCounty’s public
records. He advised the Company, Rapid Shredatie County Warehouse Building on Wednesday, l@etd' to pick
up the records to be destroyed. He advised adbt8,523 Ibs. were picked up. Robin of Rapideghadvised the cost is
.12/Ibs., with the total expense being $2,222.C6stodian Coad advised he had taken pictures tiekkids of records
prior to their being picked up and then after tluek was loaded they were padlocked into the trudk.stated he doesn’t
believe this shredding of public records has eeentdone in the past and would like to see a regaledule established,
and possibly to do this again within two to threanrs. He stated he hoped each department cotidifete in the process.
Auditor Chaffins advised one of the things her dpant has encountered in the attempt to purgeldutecords that could
be destroyed based on the retention scheduletigttize past items were stored based on the catgregr all together in
one box. She suggested when storing away old deatsmif at all possible, to file and store theradzhon the retention
schedule. President Davis noted the newly eleafiéaials will need to be advised of this retentjpmcess.

VENDOR CLAIMS, PAYROLL CLAIM, MINUTES

In regard to the draft of the minutes of the Seeni%’ meeting, President Davis asked Auditor Chaffineetnove the
personal comments that were included in the minutd®re was a brief discussion in regard to theatize of the Bass
Lake Beach & Campground business at that Septembeting, and the documenting of the issues addtdnsthe Board
which could be utilized as a reference for futucaRls. Attorney Lucas stated, in theory, the Basspeaking through
their minutes. He added, the minutes are the boffical statement of what transpired at the meget President Davis
made a motion to approve the minutes after theopat£omments were removed. Commissioner Norewnsied the
motion and it passed with all ayes. Commissionarelh made a motion to approve the payroll claimtte pay period
ending on September 13th, with a pay date of Segeers, in the total gross amount of $187,266.24. Comioier Davis
seconded the motion and it passed with all ayesnr@issioner Norem made a motion to approve thegflagtaim, for the
pay period ending on Septembef"2®ith a pay date of Octobel"3in the total gross amount of $187,742.57.
Commissioner Davis seconded the motion and it pasité all ayes. Commissioner Norem made a mdtioapprove the
vendor claims in the total gross amount of $409.4%8 Commissioner Davis seconded the motion, epadssed with all
ayes. Auditor Chaffins distributed copies of that&ment of Fund Balances as of October 6th, améR#port of Estimated
Revenues for the County General Fund, as of 10&ntifor their comparison, a copy of that same ntegierted 10/6/13.
Auditor Chaffins advised she will be attending 88OA County Auditors’ Association Conference frorat@ber 21-24 in
Indianapolis. She advised the Board of the sibmatvith some of the County Auditor’s presently uniheestigation due to
alledged credit card fraud and theft. Commissidw@tem noted the County had made the decisiononiotplement the use
of credit cards for County business and it was nmadAuditor Chaffins’ recommendation. Auditor Cfia$ also advised
her department’s Payroll Deputy has transferrecbbber office and will be working as the Clerktla¢ Highway
Department. She noted the open position has bestegh and in the meantime, since they were atlecain the processing
of payroll, she did not expect any disruption ofmal business.

PROPOSAL FROM THE CORONER ELECT

Adam Gray, the Coroner Candidate for the Novemksstien who is running unopposed, appeared befedbard to
discuss the location of the Coroner’s Office. tdéed he was asked by the current Coroner, Kris 8o move the
Coroner’s equipment from the Rannell’s Funeral Haiy¢he afternoon of January.1He also stated the earlier proposed
plans for locating the Coroner’s Office & coolertie basement of the current jail was not feasible.presented a drawing
of plans for locating the Coroner’s Office as apamsion of the EMS Base at Grovertown, possiblthenwest side of the



building. He advised he had met with Surveyor DeEgatok, Planning Commissioner Terry Stephensot EMS Director,
Keith Emigh to discuss this proposal. He statedninimal plans were drawn as a 20 ft. x 20 ftiding, with metal walls
and a concrete floor, and could also work as adtaeding building, and estimated the cost to hevdsen $30,000.00-
50,000.00. Commissioner Norem noted there wergedrical, plumbing, or heating/AC requirementduded in his plans
and suggested he work with Terry Stephenson irevérg these plans. She also noted the possibleesofifunding will
need to be researched. Adam Gray stated the gongement he had was the need for 12 — 16 feesaitxkty in front of
the cooler. EMS Director Emigh stated if the Canos Office is attached to the Grovertown baseshedguesting a back-up
generator in the event the electrical power is dwst there would happen to be a body in the coderoner Elect Gray also
stated another location possibility could be onatippurning property, at the site of the new Coulay, since that would be
a secured facility. Commissioner Norem advisedhswalready been contacted by police officers edaot want it
located at that property, and not located in the jaé either. Coroner Elect Gray stated Marsk@ounty does not have a
facility for their Coroner and has been rentingcgpto store bodies in South Bend for a fee of ¥XD€ 250.00 a day, and
stated he saw a possibility to house bodies forshtdl County as that could be a source of reveou8tarke County.
President Davis inquired as to the present stdttieedGrovertown EMS Base. Director Emigh stated an old pole barn
that requires space heaters in the restrooms dtlngyinter months to eliminate frozen pipes. €heas a brief discussion
in regard to the funeral home directors rentingspatce in their funeral homes, but was told by @erd&rannells no one
would be willing to cooperate. Coroner Elect Gstgted he would personally speak with the Funecah&l Directors within
the County to get their opinion. He noted in theamtime, the County needs to establish a plarhéotemporary use of the
Coroner. Commissioner Norem advised him to explloeevariety of options including the location @anbtain price
guotes from local contractors and then report hadke Board. Attorney Lucas stated the bid precesequired if the
project would exceed $150,000.00. President Dadigsed him, when prepared, to get back on thedsgar a future
Board meeting, and also to obtain prices on rergpage. Council President Dave Pearman statedld also be an
opportunity for the County to update the existifngEbuilding for Medic 5, at Grovertown, as the Queocould take over
the use of the existing EMS base, and then creagsvabuilding for Medic 5.

IN OTHER BUSINESS

President Davis advised, due to the resignatioregfor Davis from the Health Board, there is a veyawhich will require
an appointment by the Board of Commissioners. risited since the Board requires a political balaand,Ms. Davis is a
Democrat, the applicant must be a Democrat anddsthat position requires a health care profeskiasaVs. Davis is a
nurse. President Davis asked the media to posttering on the Health Board.

Commissioner Norem advised she has drafted a tettee sent to the recent appointees to the neneted County Park
Board, asking for them to hold an organization rimget She noted she had spoken to their appoiMasgia Bedrock,

asking her to coordinate that first meeting, aradl lthe organization of the Board. Commissionereoasked that when the
letters are sent to the Park Board appointeesiadfieded would be a copy of the IC code coveringkBBoards, a copy of
the Bass Lake Lease, a copy of the Trust creatia¢starke County Forest and a copy of the forgsdény, a copy of the
administrative code pertaining to campgroundswhithibe furnished by Attorney Lucas, and also pbksgrant funding
opportunities. She also noted the possibilityatédting the Park Board to the State’s Bi-Centen@elkbration. She advised
she will be sending the letter to the Auditor'si@défto have them send out the information to thelyappointed board
members.

President Davis inquired as to the status of tmeptaint from Dallas Hester that was addressedeaSgptember 15
meeting. As Sheriff Cowen was not in attendancéhe meeting, President Davis advised she wituBs this with the
Sheriff to see how it was handled.

Veterans’ Service Officer, Terry Turner, gave a&breport of the activity of his Department. Heviséd the electronic filing
of veterans’ claims is now available but he justdeeto purchase an electronic signature stamp atotst of $250.00.
President Davis asked that he submit these reporéssmonthly basis.

Council President Pearman advised of the Courgfiacial Meeting which was scheduled for 4:30 tftaraoon, in which
the Council will conduct the Non-Binding Budget Ravs of some of the County’s taxing units, andaew of all the
County’s Taxing units’ Budgets in regard to thet&&Pilot Program.

PUBLIC COMMENTS

There were no public comments and there being ribeubusiness, Commissioner Norem made a motiadjmurn the
meeting, seconded by President Davis. The moti@sgx with all ayes and the meeting was adjourngt:@5AM.

October 6, 2014

ABSENT
Kathy Norem, President Kent Danford
Jennifer Davis Katherine Chaffins, County Audito

& Secretary to the Board of County Commissisn



