OCTOBER 15, 2012

Pursuant to adjournment comes now the Starke Calmiycil and meet in regular session at 5:30PNhé&nnex meeting
room, Knox Indiana and the following proceedingsravheld to wit:

Council President, Dave Pearman, called the meétiogder at 5:43PM. Absent from the meeting weoencilmen Mark
Smith, Mitch Semans, and Councilwoman Benninghoff.

RE: CVC BOARD

Jim Shilling, of the Starke County Historical Sdgiegave a brief DVD presentation of the historySdérke County and the
role of the promoting of tourism for Starke Counmox City Mayor, Rick Chambers, appeared befbeeRoard to discuss
the innkeepers’ tax, and the present status ofthrevention and Visitor's Bureau. He advised h@ésently the President of
the CVC Board. He noted that the monies receivaah the State for the innkeepers tax that was cigite have been held in
the County Auditor's Office. He advised he wolilke lto see this continue, and any bills needinge@aid could be submitted
to the Auditor's Office and paid through the norie@linty claims process. Auditor Chaffins advideal present balance of the
Innkeeper's Tax Fund is $5,303.76. Mayor Chamblesrequested the Board consider passing an obrellowing the
County to collect the tax instead of the Stateur@yp Attorney, Marty Lucas, noted that issue idrkd in IC 6-9-29-3.
Debbie Mix, of the Starke County Tourism Boardteslashe believed the revenue would increase iCthnty collected the
tax instead of the State. She also noted shddénigoa bill that needs to be paid, and was advieeslibmit it to the Auditor's
Office, and it will be processed through the venclaims process.

RE: MINUTES

Councilman McLaughlin made a motion to approvertiieutes of the September®eeting, seconded by Councilman
Radkiewicz. The motion passed with all ayes.

RE: NORTH JUDSON-SAN PIERRE 2013 BUDGET

Councilman Radkiewicz made a motion to adopt tHE3Audget of the NJSP School System, seconded bgdtman
McLaughlin. The motion passed with all ayes, dralliudget ordinance, Form 4, was signed.

RE: 2013LEVY FREEZE

President Pearman advised he had received a fimtinghe State of Indiana in regard to the Coudetiding which of three
options in regard to the 2013 funding for coun#idspting LOIT levy freeze rates. He noted Optida to adopt the
Department certified income tax rate and keepekg frozen; Option 2 is to keep the income tax theesame and keep the
levy frozen; and Option 3 is to keep the incomertdr the same and allow the levy growth to coromfproperty taxes. The
levy growth factor on operating funds would be 2,88hich is the percentage of growth, set by théeSt®resident Pearman
advised the State is requesting all councils indigawriting which of the three options the colisglects and notify the
DLGF prior to November®l County Attorney, Marty Lucas, advised the Coliosuld approve a resolution at tonight's
meeting, and then sign the resolution at the nedting. Councilman Radkiewicz made a motion taayp Option 3 for the
2013 budget, which will keep the income tax ralegame and allow the levy growth (at 2.8%), to cnow property tax.
Councilman Sims seconded the motion, and it pasi#tbdall ayes.

RE: TRANSFER REQUESTS

Chris Smith, Starke County Police Department'sd@fflanager, appeared before the Board to requestsfer of budget
appropriations: in Fund0101, Department 027, $2D@0 from account number 11500, Jail Health Psidesils, to account
number 30804, prisoner meals. She advised ther@éed to increase the 2012 budget amount farymmis’ meals due to the
rising cost of food; and there is a surplus injtilenursing account due to implementing stop loastrols on inmate medical
insurance, and also establishing a catastrophizanse coverage. Councilman Radkiewicz made aomdi approve the
transfer request, seconded by Councilman Sims. nidten passed with all ayes.

Ms. Smith then presented a request to transfelahdb$6,292.11 from the 0101 Sheriff Departm®@5, account number
30500--telephone, and increase the 2012 budgedpipgtions in the account garage and motor—206G0A& amount of
$1,000.00 and $5,292.11 into gas and o0il—21100unCitman McLaughlin inquired why they haven't begifizing the
County Corrections Fund, which they had approvedHe Sheriff's Department use at a previous mgetMs. Smith advised
she will look into that. Councilman McLaughlin nead motion to approve the transfer, seconded by€lmoan Radkiewicz.
The motion passed with all ayes.

In regard to the transfer request submitted byCtwenty Coroner, since the Coroner, Kris Rannells na@t present
Councilman Sims made a motion to table the requadtthe next meeting. Councilman Radkiewicz setmm the motion,
and it passed with all ayes.

In regard to the transfer request submitted byGhenty Highway Department, since no one from thghMiay Department
was in attendance, Councilman Sims made a motitabte this request also, until the next meeti@guncilman McLaughlin
seconded the motion, and it passed with all ayes.

President Pearman advised if a department is goingguest a change to their budget appropriat&seone from that
department should be present to answer any questiorgard to their request.

County Clerk, Evelyn Skronski, appeared beforeBbard with her request to transfer $ 4,667.50 pfapriations from 0101,
Department 025, County Commissioners, account 1:88®&alth insurance, to 0101 Department 019, Eled®ioard, account
10604—precinct board. Councilman Radkiewicz mad®ton to approve the request, seconded by Cauaail
McLaughlin. The motion passed with all ayes.

County Building Commissioner, Bruce Williams appshbefore the Board to request $750.00 be traesféor his 2012
Planning Commission budget, account number 204@0, fPresident Pearman advised the transfer reghews a transfer



from the 0101, 2012 Auditor's budget, account numB@100, postage. Auditor Chaffins advised sherttd needed any of
the $1,000.00 budget appropriation for postageesihey still have postage that was previously lpased by the past Auditor.
Councilman Radkiewicz made a motion to approvertmesfer, seconded by Councilman McLaughlin. Tluion passed
with all ayes. Both President Pearman and Mr.igvilk thanked the Auditor for the transfer from bedget.

Auditor Chaffins and Commissioner Kathy Norem gaugrief presentation in regard to the system ofthayhas been
established in Owen County, noting that the payldibe based on such items as training, educatimgelvity, etc.
Commissioner Norem requested a committee woulabeed to look into this equal system of pay, arel\sblunteered to
chair the committee. She noted she would likeetothis system go into effect for the 2014 bud@tte suggested besides
herself she would like to see the committee beistath of the Auditor, two member of the Councitegresentative from the
Sheriff's Department, the Highway Department, tlealth Department, and a couple of clerks/deput@suncilmen
McLaughlin and Pearman volunteered to be on thentittee.

President Pearman inquired if there were any consrfesm the public. There being none, and theragoeo further
business, Councilman McLaughlin made a motion jowad the meeting, seconded by Councilman Radkiewithe motion
passed with all ayes, and the meeting was adjowahédt7PM.
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