Monday, February 4, 2013

Pursuant to adjournment comes now the Starke C&odayd of Commissioners and meet in regular sesgion
9:00AM in the Annex Meeting Room, Knox, IndianatiwkKathy Norem, Kent Danford and Jennifer Davisspre
and the following proceedings were held to wit:

The meeting was called to order by President, Khtbsem. She advised the following changes to theting’s
agenda: Table the CVC appointments until the E8bmeeting; schedule Weaver & Boos for the FelS. h&eting,
at 7:00PM; add the discussion of the City BZA appoent from the last meeting; also add the Cokeu@isurvey,
the 2013 Inmate Healthcare Agreement, the FebiQ#fige Hours, and the interviews for the Highway
Superintendent position.

(Commissioner Danford arrived at 9:05AM.)

RE: EMSMONTHLY REPORT

EMS Department Clerk, MaryLynn Ritchie, and EMSédator, Paul Mathewson appeared before the Boaletk C
Ritchie advised, since this was their first regimte the beginning of 2013, she wanted to repertriajor statistics
from the year 2012. She noted the total revenuthtoyear 2012 was $703,475.39 which was a 20%ease over
2011, and the total number of runs was consistéhtthve number in 2011. She advised the highezmag with same
number of runs was due to the implementation oP@amedic program, which was in affect for thé héree months
of 2012. Clerk Ritchie advised the receipt of @altof $585.00 as a result of Small Claims Couliections, and a
total amount of $968.20 received from Collectionttomey, Jonathan O’Hara.

Director Mathewson advised he has been working thighhospital to create a presentation, to be giweéhe Council,
on the runs/transfers, in preparation for the retjteeadd an additional transport, with a parametie noted he is
still working on updating the job descriptions tbe various job classifications in their departmere also advised
they have two more employees attending parameasses$, which will be ending in the summer of 2014.

RE: PAY CLAIM & MINUTES

Commissioner Danford made a motion to approve tineii@s from the January 2ineeting, seconded by
Commissioner Davis. The motion passed with alsaygommissioner Davis made a motion to approvealyeoll
for the pay period ending January 19, 2013, irtaked gross amount of $183,750.99. Commissionerf@d
seconded the motion, and it passed with all ajyresegard to the vendor claims, President Norerechttat Deputy
Auditor Thomas noted there are some issues witmslaot covered by the County’s current travel @oli Auditor
Chaffins advised the current policy does not addnesal reimbursement if the employee would attedaydong
meeting. Commissioner Davis made a motion to Wolloe state's guidelines in regard to the meal beirsement,
seconded by Commissioner Danford. The motion plasdth all ayes. Commissioner Danford then mad®tion to
approve the total vendor claim, as presented,a@rathount of $128,003.65. The motion was seconged b
Commissioner Davis, and passed with all ayes. @ofttorney, Marty Lucas, advised he will revise tinavel policy
to address that issue.

RE: COUNTY HIGHWAY DEPT. MONTHLY REPORT

Interim Highway Superintendent, Scott Dedloff, &wafeman, Bill Crase, appeared before the Boariv®areport
of the highway department. Superintendent Dedldffised the surveying of Bridge 43 has been com)etnd the
test for borings was completed last week. He athdsed they had received notification from MamafyINDOT, the
County will be receiving the grant funding thatyhed in 2011 for Bridge 51, but were not abled¢aised in that
project. He noted the federal funds had beenrpescrow and are now available to be used on tiig®d.54 project.
He stated that the grant is a matching 80-20 grathie total amount of 1.1 million. President Noradvised Bridge
154 is located on CR100E, between CR400N and CR5@0Mspans the Robbins Ditch. Attorney Lucasdttte
contract presented is a stock State contract. difeativised they will be notified by Marcy when thielding process
can proceed. Commissioner Davis made a motioppooae the INDOT contract for Bridge 154, seconbed
Commissioner Danford. The motion passed withyska

Superintendent Dedloff also advised they had maveechanic out of the garage and placed him invers
position. They have posted the open mechanicipnsdnd also advised they still have one moreedi$vposition to
fill. Foreman Crase advised they have been revigwie equipment listing and noted they are in rdéddo mowers.
He advised they have the funding to pay for one erdwt not for two. He advised they had receivedd price
guotes to purchase the mowing tractor and thepsafellows:

1. From Gilsinger, Knox a John Deere tractor in tiroant of $43,335. He noted the pricing is foreator
only. The availability of the tractor is April, 28. He advised the mower is only available locatlyNorth
Central Power in Winamac, noting the price of & fieot mower would be $7,875.00.

2. From Case, Winamac, a Case tractor but with ledsaljics capacity as the John Deere tractor, iratheunt
of $41,500.00. The availability of the tractodise/July, 2013.

3. Rochester New Holland, a tractor with the sameiipations as the John Deere tractor, in the amotint
$44,500.00.

Foreman Crase noted this same tractor, since i lla®e point hitch, could also be utilized yeamd, if not for
mowing, it could be used in the cutting of brustresident Norem inquired if the purchase of thettrawould
affect the future purchase of trucks, and he advige He stated he would like to see the Countghmase the
tractor locally, and would like to see them purehtkee tractor with the better hydraulics.

Commissioner Danford made a motion to approve thelase of the John Deere tractor from Gilsingénox,
in the amount of $43,335.000, seconded by ComnmissiDavis. The motion passed with all ayes.
Commissioner Davis made a motion to approve thehase of the mower deck in the amount of $7,875.



Commissioner Danford seconded the motion, andsisgrhwith all ayes. President Norem advised higoto
ahead and order the tractor. Commissioner Davised him to add the tractor to the list of equiptfer the
insurance. President Norem advised them to gaegqum the other for later. They also advised there
compiling their list of equipment for the auctio@ommissioner Davis noted the other departmentheade told
to have their list submitted by the end of Mar€ommissioner Danford advised he is looking at fadgsiune for
the date of the County auction.

RE: CR300E RECONSTRUCTION PROJECT

Starke County Economic Foundation Director, Chafieaver, with Jeff Byrd and Mike Guzik, of Lawsoistier
Associates appeared before the Board to preseardate on the CR300E Reconstruction Project. Riré¥eaver
advised the project involves CR300E from just saitBulver Road, to just north of the Lead Railrdatks. The
project involves the purchase of 5 — 10 feet ofifvantage from twenty six different land ownetde noted, thus far,
they have purchased seventeen of the twenty silk,sgven more pending. They have two land ownéasdo not
want to participate, Jay Clabaugh and Paula Handenadvised the only recourse they have is toempht the
Eminent Domain process. The process, which isreavigy Indiana Code, requires the County Board of
Commissioners’ approval to proceed with the actible. advised the land owners would be notified liyirdy day
notice letter, followed by a ten day notice lettehich is then followed by a second ten day ndeter. He noted
originally the project was scheduled for lettingNgy of 2013, but now has been pushed back to Bepnf 2014.
Attorney Lucas advised if the Board would consithés action, he recommends they should considarcghautside
counsel since he has not yet handled an Eminenaibocase. Since there was some hesitancy by taeiBo
President Norem made a motion for the project taeed with the condemnation process. The motiansgaeonded
by Commissioner Danford, and passed with all aygisector Weaver advised he would provide a lisbatside
counsel names for Attorney Lucas’ selection. He aldvised the funding for the attorney could kid fram the
SCEDF portion of the CEDIT Fund. President Noreadea motion to approve Mr. Weaver’s proposed goofc
funding, seconded by Commissioner Danford. Thdangiassed with all ayes. Director Weaver alseddie will
be appearing before the County Council at their E8bmeeting, to present the 2013 CEDIT appropriatfonsheir
approval.

Director Weaver then addressed the request fdstipplement Agreement for Additional Services as pvasented
by Lawson-Fisher in their January"®tter to the Board of Commissioners. Directoraér advised the agreement
involves the reallocation of the fees, with thetaibst remaining the same. He also presented&mmmendment
No. 1 which describes various minor changes totlgnal agreement/contract. Commissioner Danfoedie a
motion to approve the amendment, seconded by Caioner Davis. The motion passed with all ayes.

Director Weaver then presented the paperwork t@tad in regard to the parcel of land owned byGbenty on
CR300E, known as Parcel Twenty seven. He notegrthgerty is located just south of the Lead Tramloss
CR300E. President Norem made a motion to donatkattd, seconded by Commissioner Davis. The maéssed
with all ayes and the following papers were signad:Acceptance of Offer; a Warranty Deed, a Salsslosure, and
a Donation with Offer.

RE: WTH AGREEMENT

IT Director, Joe Short, appeared before the Boatld avletter he received from the WTH Company ryatd the
County that a Company was proposing to purchas€daty’s GIS information. He noted the Companyasking
on a utility project that could involve a portiohthe county. Attorney Lucas advised the agreemesta stock
agreement. Director Short noted of the $750.00tfe2County would receive a total of $250.00. @Gussioner
Danford made a motion to approve the agreemertngied by Commissioner Davis. The motion passel alit
ayes.

RE: STEVE HAUSER TOWING COMPLAINT

Towing Business Owner, Steve Hauser, appearedebtiferBoard to discuss the County’s “Rotary” towimgcedure.
He advised he was speaking of the calls that apatiihed from the Sheriff's Department in regarthéocovering of
accidents and disabled vehicles, but not the towfrige Sheriff's Department’s vehicles. He addisieere are
towing companies such as Howard Coffin, M & M, Bsizand himself that are to rotate the request filoenOfficers
on the road, as they request a tow truck at theesckle advised the system does not appear to béngaorrectly
since he has only received three calls in thetlhmse months. Commissioner Davis advised shespdhk with the
Sheriff, and get back with Mr. Hauser.

INOTHER BUSINESSTO COME BEFORE THE BOARD:
BUILDING CORPORATION APPOINTMENTS

President Norem advised, in regard to the propGseohty Jail project, the County needs to createifliBg
Corporation since the County can'’t go into defttfue bond. Only the Building Corporation can etién the debt,
and then they lease it back to the County. Shednihte Building Corporation Board of Directors ne&mlbe
appointed, consisting of three members, and ondyaam be an elected official. She added, the Catipo will be in
effect until the bond is paid in full. Presiderridm proposed the following three individuals fppaintment to the
Building Corporation Board of Directors: hersétipn Henignsmith of the Jail Committee, and Bill Duturrent
Sheriff's Department Officer, and Jail Committeember. Commissioner Davis made a motion to apptiose



appointment of those individuals. The motion wesosided by Commissioner Danford, and passed witdyas.
Following a discussion in regard to the staggeeechs$ of the Board members, Commissioner Davisdstite would
like to redo the motion to include the staggereddtyear terms of the board members. Commissasford
seconded the motion, and it passed with all affgesident Norem advised they will be holding a ngetf the
Building Corporation Board of Directors to revievithvthem the duties of the Board, the Articlesrfdrporation and
Bylaws, and establish the staggered terms of taedomembers.

JAIL PROJECT, LAND APPRAISALS

Attorney Lucas advised he had received the appsaisethe property, belonging to Mark Bailey, theu@ity was
looking at as the potential site of the new Coulaly. He advised the first appraisal, from ThomRagnor of the
Richard Adomatis & Associates, was in the amour#4tf0,000.00; and the second appraisal from En@ingas in the
amount of $380,000.00. He noted the appraisale wethe existing building and 6.3 acres of lafdesident Norem
noted the County can’t pay any more than the aecofthe two appraisals, but the appraisals welgfon6.3 acres
of land, and the project was to be for 12 acrdarmd. Dave Pearman, the Starke County Counciid@es advised he
will speak with Mark Bailey in regard to the apaiamounts, and stressed it would be unfortuhdie doesn’t
approve the offer, because the whole process ofifgdieg the proposed jail site would need to beagain.

HEALTH BOARD RESIGNATION

President Norem advised they had received thenaisan of Health Board member, Justin Davis, whese was
scheduled to expire on December 31, 2014. Sineetepted a position on the North Judson Town Bbando
longer was eligible to serve on the Health Bodtlé. recommended he be replaced by his spouse, Tagios, a
LPN. Commissioner Danford made a motion to apptbheeappointment of Taylor Davis to the Health Bhas long
as she was a registered Democrat, in order to aiaitite political balance of the Board. Presidéotem, after
noting Ms. Davis would also fulfill the professidmaquirement of the Board, seconded the motiolne fotion
passed with two ayes. (Commissioner Davis didoacticipate in the vote, since she is related éatwo parties).
President Norem noted in the listing of appointragtitat is posted on the County’s website, Donrikeaf the
Health Board is currently posted as a “D” and @dd be corrected to state an “R”.

CITY OF KNOX PLANNING COMMISSION/BZA APPOINTMENT

President Norem advised, at the Commissioner ngehtd on January 1John Wilson was appointed to the City of
Knox’ BZA Board. She advised she was told by Qvadt, of the City of Knox, the Commissioners’ wourded to

fill a position on the BZA Board. She advised sranted to clarify the appointment, and noted Jolils& will be
appointed to serve on the City of Knox’ Planningr@aission. The Planning Commission appoints ortbaf own

to serve on the City’s BZA Board. The positioripar year term, would expire in 2016. CommissioRaris made a
motion to approve the appointment of John WilsotheoCity’s Planning Commission, seconded by Corsimiger
Danford. The motion passed with all ayes. Presit®rem noted this appointment does fill the vagaot the
Republican position.

FOOD INSPECTION FEE INCREASE

County Health Nurse, Frank Lynch, advised the Boarthe January ¥4meeting of the Health Board, it was decided
to increase the cost of a food inspection frompitesent $30.00 fee, to a $32.00 fee. Mr. Lynchsadvthe Health
Department had over $15,000.00 in permit fee regeand a total of 219 food inspections during 2082.noted the
permits revenue covers the cost of the food ingped®resident Norem noted she had received tlwtrispm the
Health Department and will forward it on to theertiCommissioners. Nurse Lynch also advised, iangtp the
approval of the 2013 contract, he would like to seetion 1.4 be removed from the contract, sindeésn’t apply
anymore (Process and issue annual and temporany ¢ail food establishment permits.) Attornaychs approved
of the changes to the contract. Commissioner Ddnf@ade a motion to approve the increase in the fiegpection
fees, and approve the 2013 contract. Commissidaeis seconded the motion, and it passed withyalt a

HOSPTIAL COMMITTEE UPDATE

Commissioner Davis advised, in preparation of th@ration of the Hospital Lease in 2016, she hanbeeeting
monthly with the CEO of IU Health-Starke, and bBtlesident Norem and she are meeting with the vapbysicians
of the IU Health-Starke network. She advised tbenfissioners are asking to hire the Coker Congul@roup to
assist the County with finding the strategic solutio the unique issues which are facing them. risited the cost of
the services of the Coker Group will range from $00.00-12,000.00 in annual fees, and noted thdental
expenses will be extra, but the County will be sgwionsiderably from the original price quote thaufty received.
She reminded the Board the County Council had ajeprthe $50,000.00 appropriation of the Save thepitial
Funds in 2012, in order to hire a consulting firmnCommissioner Davis advised in regard to theesshe County
needs to be looking at is the aging of the locgkfdians’ base, and the erosion of the base. Cesgiomier Davis
made a motion, pending the revision of the confifginte the contract was originally created betwberCoker
Group and the Hospital), and upon Attorney Lucagraval, to approve the contract to hire the Cdkensulting
Group. Commissioner Danford seconded the motiod jigpassed with all ayes. Attorney Lucas recgebstclean
copy of the contract, for his review, before herapps it.

INMATE HEALTHCARE, 2013 AGREEMENT



President Norem advised the County is in the théar of a three year contract with Correctionalltheare
Companies, which provides the inmate healthcahe roted the Company had stated over the courtbe abntract
they could have price increases corresponding tivétconsumer price index, and for the year 201&thdl be a
4.6% increase in the cost of the healthcare fomimates. She advised, Correctional Healthcareséiassa Price
Quote/Letter of Agreement for the 2013 inmate madervices, which requires a signature, with @&32cost of
$77,968.41 annually. Commissioner Danford inquasdo what services they are providing. Presitiemém
advised they provide: a nurse for twenty hourseakya physician two hours a week, prescriptiosscéal worker,
and pays the first $20,000.00 of all hospital biGommissioner Danford stated he felt that fee wasigh, and
President Norem reminded him of the $120,000.00rmate medical services that was approved by treedBof
Commissioners, four years ago while he was oneeoCommissioners. Commissioner Davis made a mation
approve the Letter of Agreement, seconded by Cosiamier Danford. The motion passed with all ayes.

FEBRUARY OFFICE HOURS

President Norem requested the Board complete thedar listing the days available they could bt
Commissioners’ Office. The posted hours will lsdd on the County’s website.

FINANCE BOARD MEETING

President Norem advised the Finance Board will betmg immediately following the meeting. She datee annual
meeting should be held in January, but becaudgeddfiecial circumstances involved in the Treassi@ffice, they
gave the Treasurer an additional thirty days tomitarthe information for the meeting.

INMATE HOUSING AT THE PULASKI COUNTY JAIL

President Norem advised last year the Council ppdopriated $42,000.00 of the Rainy Day Fund totpaycost of
housing the extra inmates, in the Pulaski Courity &he advised they will be addressing the Cduncppropriate
more funds, since those appropriated funds have t@mpletely exhausted. She suggested, insteatilipiing the
Rainy Day Fund, possibly the newly established CR@ertified Shares Fund could be used. The Shersicar
Cowen, advised there is typically an average 02Q Btarke County inmates housed in the Pulaski yalail daily.

2013 STARKE COUNTY COMMISSIONERS’ GOAL

President Norem read the 2013 Commissioners’ Goalghey are:

Evaluate options and develop a strategy to sebearadcessary hospital services for Starke County.
Continue moving the jail project toward completion.

Complete the re-codification process and post artlies on the County website.

Develop and implement County wage and salary gimelelalong with a review and update of employee
job descriptions.

Keep abreast of legislation that affects the Cadsritgancial position and its operation.

Effective communication that includes: monthly dgment head/elected official meetings, at least bi
annual employee meetings, continue adding minutdother pertinent documents to the County
website, schedule special public meetings as nagess

7. Evaluate options for animal control.
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President Norem volunteered to be the Commissimnaeversee the animal control issue. CommissibDais made
a motion to accept the goals as presented, sectnsyd@dmmissioner Danford. The motion passed withyes.

SUPERINTENDENT POSITION INTERVIEWS

President Norem advised they have received terncapps for the position of Highway Department Sugendent,

and of those ten she would like to see the Boasiiew five candidates. She advised the five hatds are: Bill
Crase, Scott Dedoff, Jennifer McCarty, Shawn Sugmerand Stephan (Rik) Ritzler. Following a bdefcussion in
regard to the timing of the interviews it was decido hold interviews as an Executive Session,ath Blonday, Feb.
18" and Thursday, Feb. 21 President Norem advised she will set up thediare notify the employees. She asked
her fellow Board members to submit questions fergpplicants to her prior to the first meeting.e 8iquired if there
were any other requests for applicants to be irgewd, and both Commissioner Davis and CommissiDaeiford
advised they didn’t have any.

LOMAX STATION

Commissioner Danford advised he recently attendedeting of the KRBC in which he was informed ajfraup,
from LaPorte County, who are interested in the eriypat Lomax Station. He advised the group isiesting the
KRBC and the Board of Commissions support theijgmto He noted he felt the project should not lagahe KRBC,
and should not involve the County either, and sstggkthe County not get involved with this propenty project.
He stated he felt it could become a liability ie flature. President Norem advised thus far nohaseasked for the
County to take a position on that issue.

PUBLIC COMMENTS

Council President Pearman inquired where he cdotidima copy of the BZA Bylaws because he is carexmith
the court ruling of the Pulaski County Judge inarelto the lawsuit involving the BZA.



He also noted his concern with the appraisals@ptioposed land as the jail site. He felt the aigpts were not
complete since they are missing items and the gagb@mpanies were still asking questions of #melbwner, after
the appraisals were completed.

Sheriff, Oscar Cowen, inquired if he could purchiage new squad cars in 2013, and President Norefisedihim to
obtain some price quotes.

There being no further public comments, and ndh&urbusiness, Commissioner Davis made a motiodjtauem the
meeting, seconded by Commissioner Danford. Théom@iassed and the meeting was adjourned at 11:33AM

FEBRUARY 4, 2013

Kathy Norem, President Kent Danford

Jennifer Davis Katherine Chaffins, County Aodit
& Secretary to the Board of County Commiseisn



