Monday, March 19, 2012

Pursuant to adjournment comes now the Starke County Board of Commissioners and meet in regular session at 7:00PM in the
Annex meeting room, Knox, Indiana, with Dan Bridegroom and Jennifer Davis present and the following proceedings were
held to wit:

The meeting was called to order by Commissioner President Norem at 7:30PM. President Norem noted changes to that
meeting’s agenda. She advised they will be discussing the PNC Bank Agreement at 7:15PM, with Steve Dodge; and also to be
added to the agenda, as “Also to be Discussed” will be the District Two grant funding received by, EMA Director, Ted
Bombagetti; CVC Board Appointments; and the Assessor’s requests for education. Commissioner Davis made a motion to
approve the changes to the agenda, seconded by Commissioner Bridegroom. The motion passed with all ayes.

YELLOW RIVER DEBRIS REMOVAL PROJECT

Shawn Cain, of KIRPC, appeared before the board to get the Commissioners’ signature on the Yellow River Debris Removal
Project contract. Commissioner Bridegroom discussed the scope of the project and advised the goal is to remove all logjams
on the Yellow River and to improve drainage. County Attorney, Marty Lucas, approved the contract. Commissioner
Bridegroom made a motion to approve the signing of the contract, seconded by Commissioner Davis. The motion passed with
all ayes, and the contract was signed.

PNC BANK AGREEMENT

Steve Dodge appeared before the Board in regard to the proposed settlement with the PNC Bank. He stated he was concerned
with two issues in the agreement. The first one was the mold that is in the north bedroom and the second item is to verify that
the occupancy requirements are met. He stated his recommendation is to deny the proposal, until the two exceptions are met.
Commissioner Davis made a motion to deny the proposal, seconded by Commissioner Bridegroom. The motion passed with all
ayes.

BRIDGE 51 SEALED BIDS

County Attorney Lucas stated he has five sealed bids that were received in the auditor's office in a timely manner after
verifying that with the Auditor. He opened the sealed bids and the results were as follows:

Wightman Petrie, Inc. Elkhart, IN $46,790.00

Butler, Fairman & Seufert, Inc. Indianapolis, IN $47,500.00
Beam, Longest & Neff, LLC Indianapolis, IN $47,000.00
HWC Engineering Noblesville, IN  $45,000.00

Creviston Engineering (CHAAPC) $59,500.00
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Commissioner Bridegroom made a motion to take the bids under advisement, seconded by Commissioner Davis. The motion
passed with all ayes. President Norem stated she would like to have the County Highway Superintendent summarize the bids
and to verify that they meet the specifications. County Highway Superintendent, Steve Siddall passed out the bridge books. A
Starke County Bridge book is on file in the Auditor’'s Office. He also submitted, to the County Auditor, the receipts received
from Howard Coffin in regard to the highway department’s agreement to trade the county’s scrap metal for towing services for
the county. Auditor Chaffins advised that State Board of Accounts does not have a problem with such an agreement as long as
the agreement was approved by the Board of Commissioners and documented. Superintendent Siddall and Commissioner
Bridegroom advised it would have been in a minutes in December of 2008. Auditor Chaffins advised she will use a copy of the
minutes of that meeting as the documentation of the agreement. Commissioner Bridegroom stated that was the way it should
have been handled in the first place, and it could have been done that way two weeks ago.

JAIL ADVISORY COMMITTEE UPDATE

President Norem advised the Jail Advisory Committee had met on March 16, and had received the presentation of the three
companies interviewing for the position to conduct a needs assessment for the County's proposed jail project. She advised it



was the unanimous decision of the jail committeeetimmmmend the DLZ Company to complete the neesksament for the
County. She advised the selection was made bastwn credentials, and the quality of their preéaon. She added the
prices are in sealed bids and did not play a fdottte committee’s recommendation. Attorney Luopsned the sealed bids
and they are as follows: DLZ $4,500.00; Integrushitecture $19,800.00; Schenkel Shultz $18,9M0&nhd RQAW
$2750.00. Attorney Lucas stated, in the DLZ pribey will credit back the full amount it they ariged to design the project.
Commissioner Davis inquired as to the timelinetfos proposed project. Paul Downing of DLZ statedahll be giving the
County Attorney the proposed agreement, which stélte the proposed date and time line. He alsseditheir company will
be available to give public presentations. Mr. Dow stated he was employed with the DOC as angilector for nine
years. Attorney Lucas stated Mr. Downing has dgnetcommunication skills. Mr. Lucas also advised €ounty is not
mandated to take the lowest bid in this case. Cigsianer Davis made a motion to accept the recordatam of the jail
committee and hire the DLZ Company to completeNbeds Assessment. Commissioner Bridegroom secdhdadotion
and it passed with all ayes.

AMMENDMENT TO COUNTY TRAVEL POLICY

Commissioner Bridegroom stated he would like toes@amendment made to the county’s travel poliaggard to any
employee who attends a meeting and will be gonerity one day. The employee should be entitledteive a $12 meal. He
stated he noticed in the county’s adoption of thedl policy, the value of meals was not includedmmissioner Norem
inquired if he had the proposed language for adttinjamendment. Commissioner Davis asked Attotnuegs to add that to
the policy. Commissioner Bridegroom stated he waded to review the minutes to find the discussiomeals, and also
review the State’s travel policy. Attorney Lucaatst he will work with Commissioner Bridegroom &view the dollar
amounts.

CONSENT AGENDA

President Norem stated unless someone has a questtomment about the minutes or the payroll thiybe approved at
each meeting through the consent agenda. She othteditems could be added later on, and theybeilirying the consent
agenda at the next meeting.

CIGNA’S COVERAGE OF NURSE PRACTITIONERS

President Norem stated CIGNA has not been coverimge practitioners that are associated with thelédlth Network. She
advised that they have sent a letter to CIGNA tmmsider their policy, but as of yet no responselieen received from
CIGNA. Commissioner Davis stated other facilitsél cover nurse practitioners by billing undee tbhysician’s number, but
the IU Health Network doesn't bill that way. Sheabdvised if they can't get this worked out, gmmmends looking for
another insurance company. President Norem agbeidtated they are contracted with CIGNA until ¢imel of the year.
Commissioner Norem advised she will be speaking Witguel.

CIGNA REFUND

President Norem advised the County will be recgjarcredit to their April billing from CIGNA, in #gnamount of $15,098.68,
which is a credit based on the 2011 premiums. sBited, since any increases to the cost of insararepassed on to the
employees, so should any credit received be passénlthe employees. But it is unknown the propecedures to pass this
on to the employees. She advised the Auditor tolchéth the State Board of Accounts as to if it glddbe a refund, or if it
should be a reduction in the amount deducted flmremployee’s pay. She stated she would like tersare that it is
applicable to all employees on the health insuraeerage. Auditor Chaffins advised she with cheitk the SBOA to get
an answer.

REPORT FROM WEAVER & BOOS

President Norem advised a report was received fitgaver & Boos in regard to the groundwater testintile county landfill
site. The report was good; no significant impacs waticed in the groundwater. She advised theyrefdeat the test again in
June or July, and they will petition the Statedquest for annual inspections or even no furttsting, but she wanted
documentation of the testing, in the minutes. Cossioner Bridegroom stated this was an excellentpemmyto work with and
they have done excellent work in getting the whalwlfill issue resolved.

DISTRICT TWO GRANT

President Norem advised, through a District TwogrBMA Director, Ted Bombagetti, has received Bairs, and 10 tables,
which is furnishing for the EOC the County's EmergeOperation Center. President Norem is requestingw
reconfiguration of the furnishings in the meetingm to accommodate the new tables and chairs. @hsed the red chairs
can be given to office holders who are in needes¥ desk chairs. Commissioner Bridegroom statedilieneet with Jim
Coad, the Annex Building Custodian to see how twr could be redesigned to create a better floivérmeeting room.
President Norem stated she would like to see thedatable be replaced with a U-shape configuraticiables to be used for
board meetings so that the board members woulddieg each other while they are in discussion.

CVC BOARD APPOINTMENTS

President Norem advised there are three openinlgeo@VC board due to the resignations of Rich Wieek, North Bend
Township representative, Julie Dessaur, the touliigrsiness destination representative, and JeranieiC Washington
Township representative. Commissioner Bridegroatesthe would like to see these openings advertimedame as all other
appointments. President Norem noted it does requr@itical balance and she asked the media tamaouncements that
they are requesting a Democrat as the North Bemeh3loip representative, a Republican as the Wasinnbownship
representative and a Republican as the representdtthe tourist/ business destination. Attorneigas stated as per, Indiana
code 6-9-18-5 (b), at least two of the appointeastrbe involved as innkeepers and submit the irpeesaax to the State.
Currently on the Board is John Hensler, Pat Mitctieidy Jelinek, Marty Lucas, Jim shilling and Mayrick Chambers.
President Norem advised any interested applicduatsld send a letter to the County Auditor.

President Norem advised she had received a |lettier County Assessor, Rhonda Milner with her reqtestve the Assessor



the Auditor, the Treasurer, and the IT Directovélao a surrounding County to observe the usd@ftbftware that the
County is interested in purchasing. Commissioneri©stated she had advised Assessor Milner, tleahal permission, as
long as she has the funds to do that.

PUBLIC COMMENT

Betty Dotlich inquired as to the County Building\Rew Board. Marty Lucas advised it is the BoardCaimmissioners.
Commissioner Davis inquired as to what are therpatars for the Building Review Board. Attorney Laaalvised since it
was the Board of Commissioners, that needs todeparate meeting of the Commissioners and notdsefrt of their regular
meeting. President Norem inquired if it needs tatheertised like BZA meetings. Attorney Lucasestighe will look into the
requirements. President Norem asked if they ardatbt resort. Attorney Lucas stated they are éxt step and the oversight
to an office that was Board appointed. Commissi@uaris said she would like to see a checklist efgihiorities prior to the
Building Review Board meeting. Attorney Lucas stibe will compose a form and he will act as a edaturing the meeting.
He added, the issues will also need to be caredfigfined so that the party knows what is being @sk#rs. Dotlich advised
she is not sure what's the next plan of actiomisesshe will need to confirm with their attornéngf. She stated the BZA had
denied their appeal. But she did state that AtiprS¢eve Dodge advised now it is a building issug 1@ot a permit issue.
Mrs.Dotlinch also requested the Commissioners vetiee job performance of the Building Inspectoru@& Williams.
President Norem requested they be on the agendm fopcoming meeting. She advised the complainildremme before the
board at a public meeting, but any discussion thar& has, regarding the County’s employees, i®tddne at an Executive
Session of the Commissioner's. Mrs. Dotlich staélbeit concern is that the proper policies areb®ing followed by the
Building Inspector in his issuing of building petmiPresident Norem then advised that there areséparate issues: one issue
will be addressed by the Board of Commissionegsother issue will be addressed by the Board of i@issioners in their
role as the Building Review Board. Attorney Lucteted the party’s attorney can be present at thetingg but attorneys are
not required, noting that it is common for attoreéy attend the BZA meetings with their clients.

Jim shilling announced he would like to see thelipigupport of the Yellowstone Trail Festival theitl be held in August of
this year.

John Hensler stated he appreciates the suppdrédfdurism Board, by the County.

Debbie Mix advised one other statistic is thatdeery dollar spent on tourism represents $20.0@tafn in the first year.
Dave Pearman recommended Kathy Norem as the Washifigwnship representative for the CVC Board. Bugsident
Norem advised she has a full workload. Ted Haya#/lé¥/| recommended Ed Hasnerl, as the Washingtonnghip
representative, for the CVC board.

MINUTES, VENDOR CLAIMS AND PAYROLL CLAIM

Commissioner Davis made a motion to approve thaitregof the March 5th meeting, seconded by Comarissi
Bridegroom. The motion passed with all ayes.

Commissioner Bridegroom made a motion to approgeptiyroll for the pay period ending March 3, 2GhZhe amount of
$165,955.68. The motion was seconded by Commissags and passed with all ayes. Commissioneregidom made a
motion to approve the vendor claims, noting therfftewithdrawal of the claim to M & M Auto in thamount of $160.95.
The motion was seconded by Commissioner Davis asdgal with all ayes. The total amount of claimseysd was
$121,685.10.

Commissioner Bridegroom advised he has receivedtvame calls in the last week in regard to dog damfs. He stated he
had advised the callers to call the Sheriff's effithe Sheriff stated he had received a call fraoorz Lake and he sent an
officer to look into the situation.

With there being no further business, Commissi@eris made a motion to adjourn the meeting, seabbgeCommissioner
Bridegroom. The motion passed with all ayes, aedhleeting was adjourned at 8:45 PM.

March 19, 2012

Kathy Norem, President Dan Bridegroom, Vice-Rlest

Jennifer Davis Katherine Chaffins, Auditor &
Secretary to the Board of Commissioners

EXCUTIVE SESSION
FRIDAY, MARCH 23, 2012
The Starke County Board of Commissioners meet in an Executive Session, at 3:30PM, in the office of the County
Annex Meeting Room, Knox, IN with Kathy Norem, & Jennifer Davis present, and the following proceedings were

held to wit:

| can attest the only issue discussed at this meeting was the county’s personnel.
The meeting was adjourned at 4:50PM.

Katherine Chaffins, Auditor &
Secretary to the Board of Commissioners






