MONDAY, MARCH 21, 2016

Pursuant to adjournment comes now the Starke C&wodyd of Commissioners and meet in regular sesgi6rO0PM in
the Annex Meeting Room, Knox, Indiana, with Kentrifird, Kathy Norem and Donald Binkley present amel following
proceedings were held to wit:

The meeting of the Board of Commissioners was ddtieorder by Commissioner President Kent Danforét B4PM.
COMMUNITY HEALTH SYSTEMS HOSPITAL MEETING

Commissioner Kathy Norem presented a statemehbtetpresent which included hospital employeessamyof the
County’s response to the Hospital issue. She advisat she appreciated those who had attendeddabgng and she would
like to give a statement as to what the hospitglleyees have been told. She noted they are d samaimunity and rumors
are abundant. She stated the County has neverangdspecifics as to what is being required inhtbgpital setting.
Commissioner Norem stated they depend on the lab$pittheir medical care and services. They any willing to

provide documents and copies of emails to anyoteedsted. Commissioner Norem made a motion tandxtee notice
period by 90 days which is different that the lepsgod, and they plan to schedule a number ofipuidetings within the
next 90 days and encourage a dialog by employekpewple who use the services of the hospital. r@igsioner Binkley
seconded the motion and it passed with all ayé& rBted the group from the County would include @ommissioner and
2-3 Councilmembers, along with the CHS to dischsdé¢ase agreement.

There was then a time of listening to the commefhthe public. A lot of current employees and ietged public were in
attendance for that portion of the meeting.

At 6:47PM a break was taken. At 6:57PM Commissidenford called the meeting to order and begamaheof the
meeting.

CADA PROCLAMATION

Anita Ohman of CADA was present for the meeting praposed that the Board of Commissioners declaréd As Child
Abuse and Neglect Prevention Month. Commissiorame read aloud the Proclamation and then the Baigniéd the
Proclamation. Ms. Ohman advised their slogantiSHouldn’t Hurt to be a Child”.

EMA DIRECTOR MONTHLY REPORT

Jacob Lippner, the EMA Director, appeared befoeeBbard. He advised since he was hired he had\mgrbusy

searching for grants, had experienced radio issua¥ed with severe weather radios, established@,ERd NIXLE. He
noted he had worked on the grant for % reimburseéifenis salary and ¥ reimbursement of Mary Lynpey since she is
employed as his half time assistant. He noteégad to his radio issues, he will need to reptamroximately thirty four
radios. In regard to the severe weather radiaglie away 45 radios between Friday and the nexdeipnHe is attempting
to get more of those radios. In the LEPC he hds3hameetings so far this year with more scheduléde.noted he has earned
7 points thus far for the LEPC. He advised thatIMH is a free mass alerting system. He adviseduneently has between
700-800 people currently on it and is also workamggetting more people set up with it.

LETTR OF ACKNOWLEDGEMENT

A letter of acknowledgement of the 90 Day Extengimtice was received. Commissioner Norem made tiomto accept
the letter. Commissioner Binkley seconded the omptand it passed with all ayes. The Presidentyr@issioner Danford,
signed the letter.

INMATE MEDICAL INSURANCE

Commissioner Norem stated she has been workingeommate Medicaid Applications since Sheriff Duliought it to
their attention a couple of meetings ago. Shedtithad become a new law on 9/1/15. She adtise&heriff has several
options available to him and he has chosen toheseadvigator. The applications are to be procedsddg a 14 day health
assessment period. She advised there is a $13a@ecfor the process, and the goal or purposei®fa get an inmate
signed up prior to his being released from jdilthéy already have Medicaid their Medicaid beneflt be suspended while
they are incarcerated. The County can currentisebebursed for inmates who are on Medicaid arlddf have signed the
state agreement they will send a bill to the Far8#¢yvices Administration. Commissioner Binkley madmotion to
approve the County’s involvement in this progra@ommissioner Norem seconded the motion and it pdasgh all ayes.
Commissioner Norem advised she will email them toow for a copy of the contract and then get tegjnatures.

RE: AUDITOR’S BUSINESS: PAYROLL CLAIM, VENDOR CLA IMS

Commissioner Bridegroom made a motion to approgetyroll claim voucher for the pay period endimg3812/16 with a
pay date of 3/18/16 in the total gross amount df2$288.68. Commissioner Norem seconded the matidnt passed with
all ayes.

Commissioner Norem made a motion to approve thdaecliaims voucher minus the invoice to Knox Autggly in the
amount of $77.22 which was a duplicate payment,aswol minus the per diem expense for three empéoye have
already received payment for actual receipts iretheunt of $72.00, for a total of $339,846.02. @Gussioner Binkley
seconded the motion and it passed with all ayes.

IN OTHER BUSINESS

Coroner Danny Hoffer appeared before the Boardaaivised he was getting concerned with receivingodftoices from
Adam Gray who had never submitted them to the Gofamtpayment and he stated he did not want tchiss@016 budget



for payment of those invoices. Deputy Auditor Gamhomas advised she was instructed by Auditoré¢ath Chaffins that
those invoices are to be encumbrance. Coroner Haffesed he would like to make sure the garage dbthe new morgue
will be big enough to put the vehicle into the ggra Commissioner Norem advised the Department $lkad met several
times with DLZ and they are only one week behindegiporting to Skillman to be on schedule.

MINUTES: Commissioner Norem made a motion to aperiie minutes of the MarcH fTneeting. Commissioner Binkley
seconded the motion and it passed with all ayes.

Jacob Lippner appeared once again along with a abhig last grant document to receive a signadargrant number
CFDA 97.047. Commissioner Norem made a motiorpfir@ve the grant document. The motion was secohyged
Commissioner Binkley and passed with all ayes.

In regard to the DNR letter concerning the gypsyhma@ommissioner Danford advised he had spokenth&fNR who
advised the Board had been receiving the same fetteeveral years. But, this year was the firae they needed to
respond to the letter. Commissioner Binkley madeotion to approve the response to the letter. i@issioner Norem
seconded the motion and it passed with all ayes.

In regard to the report on Weaver and Boos, Coniamies Norem advised she had received a responseWeaver and
Boos that the gas testing at the County Landfiiegkow normal. She advised she had received apabfrom the Highway
Department for mowing at the Landfill as long asshable to use the mower deck from the Airportie Sdvised the total
cost for the preparation would be $ 288.48; thal tudst for two workers mowing would be $363.48hetime for two times;
so the preparation and the two passes would equ&ll%.44. Commissioner Binkley made a motionporave the
Highway Department to do the mowing of the Landfillhe motion was seconded by Commissioner Noredrpassed with
all ayes.

PUBLIC COMMENT

Kenny Wallace inquired as to how long the County ttaprovide mowing at the Landfill that the Coustyould just sell out
the Landfill. Commissioner Danford advised they h#st bought back the Landfill and that the Couwstiguld never had
sold it in the first place.

There being no further public comment and no furthesiness, Commissioner Norem made a motion muadjthe meeting.
Commissioner Binkley seconded the motion and isgadsvith all ayes. The meeting adjourned at 7:35PM
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