Monday, April 7, 2014

Pursuant to adjournment comes now the Starke Cdwmdyd of Commissioners and meet in regular sesgi@00AM in
the Annex Building Meeting Room, Knox, Indiana witannifer Davis, Kent Danford, and Kathy Norem pregsand the
following proceedings were held to wit:

President Jennifer Davis called the meeting to oati®:00AM, following the meeting of the Starkeu®ty Building
Corporation.

EMSMONTHLY REPORT

Director Paul Mathewson and Clerk MaryLynn Ritchpeared before the Board. Clerk Ritchie presewtéite Board the
March, 2014 report of total EMS runs: a total o Hlled runs, of which 49 were ALS runs and 55&vBLS runs. She
advised the number of billings were down due toititernet problems the County was experiencingthait bases were not
able to submit the information to her. Clerk Riechlso noted a total of $830.10 received from €xuibns Attorney,
Jonathan O’Hara, and a total of $2,644.20 recefinard the County Clerk through Small Claims CouBlirector Mathewson
advised during the month of March the EMS Departmexs hit hard with the flu bug, and they had tokwaround that. He
also noted he will be a guest speaker at CareepBesentations that will be held at the Culver Sthand the Knox School
Youth Club. Commissioner Norem inquired as tophecedure for filing Medicare claims. Clerk Ritetadvised the
process is completed all electronically. Once thlegive the naotification of the Medicare procegshre information is
automatically sent to the patient’s secondary iasce for submission. Commissioner Norem also advi$ the meeting to
be held in Koontz Lake that evening involving thedical calls being dispatched to fire departmemtddition to the EMS
Department. Director Mathewson advised he wilatiending the meeting, and Commissioner Danfordladdn agreement
when asked if he will be attending the meeting.also

COUNTY HIGHWAY DEPARTMENT MONTHLY REPORT

FINAL WINTER OPERATIONS

Superintendent Ritzler appeared before the Boapdasent his monthly report. He advised in regartthe winter
operations and snow plowing, over 150,000 milesoatls were plowed, and another 35,000 miles waxveli&d in support
roles. A total of 44,500 gallons of diesel fuetld,452 gallons of gasoline were used. He ndtedCounty did not run out
of their supply of sand and salt as other courtaal thus saving the County from paying the prenuices for their added
supply. He advised their total salt cost was $3®€r ton throughout the winter, as many other eigsrwere paying as high
as $200.00 a ton by the end of the winter. Supmnrdent Ritzler advised thus far they have beea @babsorb the extra
expense in overtime by their 2014 budget and nainlgeto ask for any additional appropriations. B noted, they will
now need to make adjustments to the proposed pavogyram. He advised they will still be able tpai& more road miles
than last year, but they will be only at a maintanevel in regards to the county’s roadway systieistead of improving
the system. The Superintendent noted the Courtyetibe receiving any reimbursement of costs ffelBMA as not even
the State of Indiana qualified for FEMA reimburseine

BRIDGE REPLACEMENT/REPAIR PROGRAM

Superintendent Ritzler advised that Mark WilsodBR has begun designing four County bridges, #8TR800E just
north of 50S (over Eagle Creek); # 79 on CR4508vest of Range Road (over Smith Ditch); and # B&€&900S just
west of 100S (over the Bogus Ditch). He advisedsiirveys are nearly complete and the soil boriviide completed in
the next two weeks. He noted the three bridgdsheitlosed for one day while the borings are bemypleted, and those
days are as follows: April {6-Bridge 31; April 1#'—Bridge 86; and April 15—Bridge 79. Superintendent Ritzler
advised the County’s five year plan to replacestlicturally deficient bridges in the County issoihedule and there is
enough money in the CEDIT Fund to fund the projedise Superintendent presented, as part of hightyoreport, a listing
per year since 2003 as to the number of bridgehthae been repair or replaced each year, andhdided the total number
anticipated to be repaired or replaced in the &ty to 2018. (A copy of the report is on filehie Auditor’s Office.)

ROAD IMPROVEMENT PROGRAM

Superintendent Ritzler advised the Highway Depantrhas completed its final recommendations for2b#4 road
improvement list. He noted the original list cantal 191 miles of improvements but the amendecdhbst has 138 miles on
it, due to the winter operations expense. Alsohan report he provided information on the projectof the next two years.
He advised they are looking into other sourcesinfling and will be working will the Council to disss the possibility of
implementing a wheel tax. The revenue would beptetaly directed to the building and improvemertthe Starke
County roads. The Commissioners were in complgteeanent to pursue the possibility of the implaatabf a wheel tax.

INDOT CALL FOR PROJECTS

The Superintendent advised there is a Mdyd@adline for the INDOT 2018 call for projects. &tdvised he will be
submitting at least three additional applicatiomsféderal aid projects: Bridge # 27 over the YwlRiver on CR700E, just
north of SR8; a road widening on portion of CR50@N¢ the possible creation of a shared use gdipedin on SR10
around Bass Lake. Also being considered is a reaghstruction project on CR600E.

CONSTRUCTION INSPECTOR POSITION

Superintendent called Robert Lorenz to appear bdfm@ Board. He explained the position for Comsion Inspector was
posted, but he had only one candidate to applyhfoposition, and that was Robert Lorenz. He adiidr. Lorenz would
initially be working on the construction inspectioof the CR300E SR8 project. President Davis ieguif their decision to
hire Mr. Lorenz could be taken under advisemeram@issioner Norem inquired as to why delay it wherwas the only
applicant and in hiring him it would drasticallytdthe amount of inspection costs the County wiltéguired to pay. She
inquired as to what there was to take under adwvsemPresident Davis noted she was concernednejibtism being a
potential issue with Mr. Lorenz’ hiring, and ingeidt is this was discussed with County Attorney, Marcas.
Commissioner Norem noted the position of Constounctnspector is to report to the Board of Commissis and not the
Highway Department Superintendent. SuperintenBéater noted Mr. Lorenz is his wife’s uncle. Corssioner Norem
made a motion to approve the hiring of Robert Larngending Attorney Lucas’ approval. Commissionanfard seconded



the motion, and it passed with all ayes. CommissidNorem noted his position is structured for kdmeport to the Board
of Commissioners.

In additional business, Superintendent Ritzler seldithe Highway Department Facebook page is updatdy every day
and has been successful in promoting the Departamehkeeping the County citizens informed. He alsted summer
operations have begun. They have moved their mgpaid paving equipment from the storage area télijeway Garage
and are getting them ready for use. They haverasted in most of the material they will needtfoe summer road
improvements.

He requested approval in his proposed terminatidheocontract the Highway Department has with Zildaiform
Company. He noted Attorney Lucas had reviewedttimract. Commissioner Norem made a motion to aggptioe
termination of the contract, seconded by Commissi®@anford. The motion passed with all ayes.

VENDOR CLAIMS, PAYROLL CLAIM, MINUTES

Commissioner Danford made a motion to approve timeites of the March I7meeting, seconded by Commissioner
Norem. The motion passed with all ayes. Commigsi®@anford made a motion to approve the payralheifor the pay
period ending on March 15with a pay date of March 21, in the total gros®ant of $185,887.65. Commissioner Norem
seconded the motion, and it passed with all aggmmissioner Danford made a motion to approve #yeqgil claim for the
pay period ending on March 29, with a pay date pfil, in the total gross amount of $184,130.8bmmissioner Norem
seconded the motion, and it passed with all ayes.

President Davis advised there are some issuegheithendor claim that need to be addressed befoapproval: payment
of the invoice from SRI for the tax sale costs wdocduse the budget line item of the Commissiorartiget to be over-
expended; Kim Kennedy of SCCC asked that four eirttlaims, in the total amount of $1,776.38 bdguufrom this vendor
claim, and the invoice from Kone Elevator in thecaumt of $298.26 be pulled since it is for the Masehvice agreement
contract, and Attorney Lucas worked out a settlamétin Kone, and as part of the settlement agreéithenservice contract
expired on Feb. 28, 2014. It was decided to paySRI invoice and look into making a transfer frathin the
Commissioner budget into that budget line item.m@ussioner Norem made a motion to approve the vecldons with the
exception of the SCCC claims and the Kone invaitéhe total gross amount of $153,885.20. Commissi Danford
seconded the motion, and it passed with all ayes.

ASSESSMENT CONTRACT

County Assessor, Rhonda Milner, appeared beforBdaed and presented the proposed contract fastétie required four
year cyclical assessment. She advised twentypfiveent of the County’s properties will be assessaith year. She noted
Attorney Lucas had worked with her with the bidespand advertisement, and also he assisted heviawing the bids and
the proposed contract. She presented documentsrghber analysis of the bids received and the baiapliance with the
specifications that were advertised. (That docuneon file in the Auditor’'s Office along with thepy of the Contract for
the Cyclical Assessment Annual Trending & AnnuailWNeonstruction for the Years 2015, 2016, 2107, &30 Assessor
Milner recommend the County contract with Accurdgsessments who is the current assessment veBtieradvised
Attorney Lucas had reviewed the contract and hasosed it. He also asked it be documented in theitas as to why the
company was chosen which was documented in thgsieaéport. Commissioner Norem made a motiorpfwave the
proposed contract, seconded by Commissioner Danfbhe motion passed with all ayes and the conwastsigned.
Assessor Milner advised now the contract will neeetle approved by the DLGF.

CADA PROCLAMATION

Wendy Elam of CADA, Coalition Against Domestic Alsysippeared before the Board to present a prodamaaming
April as Child Abuse Prevention Month. Presideaw3 read aloud the proclamation. Commissioneelomade a motion
to approve the proclamation, seconded by CommissiDanford. The motion passed with all ayes aedtioclamation
was signed and sealed.

PLANNING COMMISSION REQUEST FOR CEDIT FUNDING

Surveyor Dennis Estok, in his position as Presidétiie Planning Commissioner, appeared befor8tdsd. He advised in
March the Planning Commission established an UrBaileling Ordinance and has also established amtdrBuilding
Fund. Now, he noted, they need initial fundingider to start the project and he is officiallywegting their
recommendation in obtaining $20,000.00 of CEDITdimg as seed money for this project. He advisetkthare
approximately 120 buildings considered unsafe énGounty. He noted that not all of them are houstsadvised this will
need to be a joint effort between the CommissigribesCouncil, and the Planning Commission to rearttre blight and
unsafe structures in the County. He noted they pfaaddressing the most unsafe houses first anchated the County
will need to either own the house or make a pul@seement in order to own the house. Commissiogem stated in
her five years as being a County Commissioner Dérasytaken the most pro-active approach with taerphg commission.
She suggested the Commissioners approve takin@@200 of the Commissioner portion of the CEDIT &un
Commissioner Norem made a motion to approve theoppiation recommendation of the CEDIT Fund secarole
Commissioner Danford. The motion passed withydka Planning Commissioner President Estok advisedill now
appear before the Council at their next meetingtuest the appropriation of the $20,000.00 froemGEDIT Fund.

EMERGENCY PREPAREDNESS PLAN

Emergency Director Ted Bombagetti and Safety CotemiChairman Jim Coad appeared before the Boatiddass the
plan for the County’s Emergency Preparedness. cirlBombagetti requested the Board not sign the mday because he
instead would like to incorporate the plans herkasived from various departments into one Coufatg.p Director
Bombagetti advised he would like to incorporateftimwing departments into the same plan: Annexdng, Courthouse,
Jail, and Community Corrections using the same comwerbage. He stated they plan to be able to prése Emergency
Preparedness Plan at the M&yrBeeting.

He advised Jim and himself will meet with the Deypeents and work out the incorporated plan. He atsted no date has
been set yet to conduct the County severe weathler d

In other business, Jim inquired as to the Boarl#ia o hold another County auction to sell off ifeatcumulated again in
storage. The Board advised they would like Depantnieads to compile lists of available items far &uction and



possibly hold an auction at the end of the sumnden requested permission to replace the large atable not presently
used in the Annex Meeting Room with a smaller talé chairs that was at the jail site. He noteddhge wooden table
would be placed into storage.

COUNTY CLERK ELECTION PRECINCT RELOCATIONS

County Clerk, Evelyn Skronski, appeared beforeBbard to give notice of two polling relocations tbis year’s election.
She noted the North Judson Wayne IV precinct pplilace has been moved from the NJ-SP Administradiffice to the
Atrium Area of the NJ-SP High School. She advisaddicap parking is available on the east sidb@pfarking lot. She
noted the open windows will be covered with papevaters will not be seeing the politicians or caigp workers who are
campaigning outside. She also advised the Kooake Iprecinct of Oregon Il who formerly voted at toontz Lake
Lion’s Club Building will now be voting at the KotmLake Regional Sewer District Building since thien’s Club

Building has been torn down and the Sewer DisBigtding was constructed at the same property lonatShe advised the
new structure is ADA accessible and HAVA compatibi@erk Skronski officially requested approvaltbé HAVA report
she presented to the Board and once they apprabe iteport will be sent to the Indiana Electiomi§lon of the State for
their compliance. Commissioner Norem made a mdtaapprove the report, seconded by Commissionafddé. The
motion passed with all ayes. Commissioner Norewisad the Clerk to notify all voters in those prexts of the voting
location changes. The Clerk advised she has ttezdeeady to go.

IN OTHER BUSINESS

President Davis advised Attorney Lucas had settithi Kone Elevator and the problem of the outstagdnvoice to Kone
has finally been resolved. The service contrath Wone terminated as of Feb. 28, 2014; and thstanding invoice
amount due by the County was reduced to $277.00.

President Davis advised the County had receivedjaast from Cedarbridge Treatment Center dba CedgebYouth
Center of Muncie, Indiana to assign the active mmthe County has with the Cedarbridge dated l6gcta1, 2013, to
Muskegon River Youth Opportunities, dba MuskegowveRiY outh Home of Indiana of Ladoga, Indiana. Riest Davis
advised the Probation Officer has approved of Hsggament, noting he stated there are no alteesmtind he expects the
price to increase at renewal time. CommissioneeNomade a motion to approve the assignment andioadibn of the
contract, seconded by Commissioner Danford. Thgomgassed with all ayes.

Commissioner Norem advised in regard to the St&e&entennial Celebration, Debbie Mix attended lts meeting since
she could not attend. Ms. Mix advised the Chanalh€ommerce is not interested in being the chairdimator of that
program. Commissioner Norem stated the Countyamily be able to commit to participating in thectorelay but that is it.
President Davis inquired as to whom else had ati@tite meeting also inquiring if the Historical &bg would be
interested in chairing the program. Commissionerelh noted this area of coordinating this projeas$ wot her forte and
she will call another meeting with a variety of pko She asked President Davis to be in chartjgedBi-Centennial
Committee and the President passed on the idea.

Council President, Dave Pearman, was present anéleéing and brought the Board up to date on thesisvhich would be
discussed at that evening’s meeting at Koontz [(tlemeeting EMS Director Mathewson and Commissid@anford had
stated they were attending). He advised the isasdo do with some fire departments taking issitie thve Sheriff's call in
which Dispatchers are to only dispatch medicakdallthe EMS Units and not the area fire departsastwas being done.
Then if the EMS Unit requests assistance fromdhed fire department the Medic Unit will ask fosiatance.

Craig Felte of IU-Health Starke and Brian Donne®ief Strategy Officer of IU-Health LaPorte appthbefore the Board
to discuss their plan in recruiting primary cargsibians throughout 2017. Mr. Donnelly advised they expecting four
retirees by 2017 and expect to add one new physénid one to two nurse practitioners during bothd2énd 2015. He
noted currently there are 9 providers which inclbdéh physicians and nurse practitioners. Mr. iy stated there is a
problem with recruiting physicians for Starke Couas it is considered an under-served area andrt&aRounty is not. He
advised Dr. Curtis Bejes, through the 1U-Healthwek, serves as a mentor for medical students duhiair General
Practitioner round of their medical education.

PUBLIC COMMENTS

County Veteran’s Service Officer, Terry Turner, séd he was absent from the office last week diveceas attending a
conference, and advised a lot of changes are haypiEvolving the electronic filing of claims thrgh the Internet. He also
advised the new Hamlet Bridge will be dedicatetdanor of World War Il Veteran Frank Ono and wilfiofally become the
Frank Ono Bridge at the dedication on May'24t 1:30, at the new Hamlet Bridge. Presidenti®asgked him for his
monthly activity report from the VA Service Office.

Council President Pearman advised the Board teatiérit Board President and himself had a meetiitly &n attorney last
Friday in regard to a County Personnel issue. Iste@oted President Davis, Auditor Chaffins anddgthmet with
representatives of the DLGF to discuss budget ssand the preparation of the County’s 2015 budgetssident Pearman
also made note of Auditor Chaffins’, President Baaind his own participation in a Leadership meagthmat was also held
that last Friday.

There being no further business, Commissioner Ddnfade a motion to adjourn the meeting, seconglédidmmissioner
Norem. The motion passed with all ayes and theinge®as adjourned at 11:30AM.

April 7, 2014

Kathy Norem, President Kent Danford



Jennifer Davis Katherine Chaffins, County Aodit
& Secretary to the Board of County Commisersn



