Monday, May 16, 2011

Pursuant to adjournment comes now the Starke C&wmdyd of Commissioners and meet in regular sesgi@m5pm in the Annex
meeting room, Knox, Indiana, with Dan Bridegroonatly Norem, and Jennifer Davis present and theviatlg proceedings were
held to wit:

RE: PAYROLL CLAIMS

Commissioner Norem made the motion to approve &yegll claim for the pay period ending April 3@011 in the amount of $
171,960.56, seconded by Commissioner Davis; pasgith three ayes.

RE: MINUTES

Commissioner Norem made a motion to approve theit@snof the May® meeting, seconded by Commissioner Davis. Théomot
passed with all ayes. In regard to the minutes®May &', 2011 meeting: Commissioner Davis noted the prafehe carpet
replacement in the Assessor/Treasurer’s officeamasce quote and not a bid. Commissioner Noremengamotion to approve the
minutes of the May™® meeting with corrections, seconded by Commissi®ais. The motion passed with all ayes.

The final minutes of the April I8Bmeeting were then signed.

RE: HARVEST FESTIVAL

Tony Radkiewicz appeared before the Board to reédoasse the streets surrounding the courthousegithie Fall Harvest Days,
August 26, 27 & 28. The booths will begin settinmafter 4:30pm, on the 24 Commissioner Bridegroom gave his permission.
Tony advised he will talk to the carnival owner abtaking up too many parking places.

RE: HEALTH DEPT. SCHEDULE OF FEES & FINES

Frank Lynch, the County Health Nurse, appearedrbdfe Board with the final reading of the propofieds and fees by the Health
Board. Marty Lucas read the new schedule intorcec€ommissioner Davis made a motion to accepfities and fees as presented,
seconded by Commissioner Norem. The motion pasgbdill ayes.

RE: RAILSTO TRAILS

Bruce Fingerhut, of the Rails to Trails Committappeared before the Board requesting their sigeatom a “Report of Contract
Final Inspection and Recommendation for Acceptamteggard to the Rails to Trails being expandedifiCR100W to US35. A
copy of the report is on file in the Auditor’s Gféi. Mr. Fingerhut announced the project came $125,600.00 under budget. The
report was signed by all three Commissioners.

RE: PROSECUTOR SUMMER HELP

Nick Bourff, the Starke County Prosecutor, appedefdre the Board to request approval on hiringrd fime position. He advised
the position would work 20-25 hours per week; theyld assist with the child support office; theyuhdbbe paid the minimum
county rate; and it would be funded through théeTWD fund. The position could be posted tomorramd the person could start
next week. Commissioner Norem made a motion tocgpthe position, seconded by Commissioner DaVlge motion passed with
all ayes.

RE: STEVE DODGE TAX SALE CLAIM

Attorney, Steve Dodge, appeared before the Boatlistiuss the fact that he had purchased properiygla tax sale, and later was
advised the person owning the property had filatkh#ptcy and therefore Mr. Dodge would not be dblesceive a deed for the
property, because it should not have been soltkatiaix sale. He asked that he be entitled toumdedf the tax sale amount he paid,
and also for the property taxes he has since gaagmmissioner Norem made a motion to approve ljsast, seconded by
Commissioner Davis. The motion passed with alsagred Mr. Dodge advised he would submit a claimhfsirefund.

RE: 1T JOB SHADOWING REQUEST

Robert Smith, IT Director, appeared before the Bdaradvise them that he had been contacted byneefaclassmate, a veteran, who
is requesting permission to job shadow the IT RDaecThe person advised the VA will pay for hisgoyment, as part of the
Vocational Rehabilitation Program. CommissioneviBatated the person would need to complete thne gaocess as a regular
county employee: post a job description, compdet@pplication, the criminal check, the drug tegtetc. Also the person would
need to sign a confidentiality statement and theuld like to see a statement from the VA regardhegperson’s payment.

RE: ANNEX CARPETING

James Coad appeared before the Board to advisetiieecarpeting will be installed in the AssesscgBRurer’s Office this coming
weekend, May 20 & Z1

RE: BRIDGE 156 REPAIR

Steve Siddall, the County Highway Superintendempeared before the Board, to request signaturdéiseoyearend report. A copy of
the report is on file in the Auditor’s office.



Commissioner Bridegroom announced that they haéeting with the DNR, and they seemed very receptivthe proposed bridge
repairs. He also stated that the DNR is requestiters from the local farmers who are affectedHgybridge being out, and why it is
considered an emergency situation. Ken MinetBuifer, Fairman, & Seufert also appeared befoeeBbard. He advised the DNR
is requiring the bottom cord of the bridge desigrrdised to clear the water. Steve advised thestep is to approve a bridge design.
Commissioner Norem stated that they are tryingetepkthe costs of this bridge repair the same ah&b the county’s potion of the
federal funding project was. Mr. Minett also agdghe old abutments need to be checked. Theyd coulduct “borings” to see if
they could retain the old structures, and to ségey could carry the load. Commissioner Norem enaanotion to retain Butler,
Fairman, and Seufert to submit the permit to theRDdbnduct the survey, and construct a design amplete the bid documents
and the cost not to exceed $ 28,000.00 Commissibaeis seconded the motion, and it passed withyas. Mr. Minett advised the
geo-technical tests were not included in the $@B@0 fee. Commissioner Davis made a motion &@indutler, Fairman, and
Seufert to apply for the IDNR permit for Starkeudity Bridge No. 156 in the amount of $ 3,700.0@oseled by Commissioner
Norem. The motion passed with all ayes. The darirwas signed by all Commissioners.

RE: JAIL HVAC QUOTES

Marty Lucas opened and read the quotes that weedvedl for the replacement of the HVAC units at8tarke County Jail. The
guotes are on file in the Auditor’s Office. Comsiaer Norem made a motion to take the quotes wmigsement, and compile a
spreadsheet of comparison with regard to brand panegy ratings, and warranty. The motion wasmsged by Commissioner
Davis, and it passed with all ayes. The compardotthe repair work will be decided at a speciaétimg of the Commissioners,
following the CAMS meeting, on Thursday night, ME§".

IN OTHER BUSINESS:

Commissioner Norem made a motion, since the Treasias not been cooperative in setting a datéhéofall tax sale, to set the date
for the sale as October 25, 2011. The motion wasrsled by Commissioner Davis, and it passed Wityas. Commissioner
Norem made a motion to send a letter to the Treaswlvising her of the sale date, signed by aldf€ommissioners.
Commissioner Davis seconded the motion, and itqeheéth all ayes. Commissioner Davis stated sheldvoompose the letter.
Commissioner Davis requested that Marshall/Staepeessentative be placed on the Council meetingdzgfar Monday, June 30

He would like to present their annual report to@wincil and Board of Commissioners.

Commissioner Norem announced the notice of resigmagceived from EMT Director, Lisa Burger. Shated she had discussed
this request with Ms. Burger, and Lisa agreedsithie resignation as being effective August 18,120She will help find a
replacement and will assist in the training al&mmmissioner Norem stated the Board recognizesppceciates all the
contributions Lisa has made to the county. Comionigs Davis made a motion to accept the resignatieconded by Commissioner
Norem. The motion passed with all ayes.

Commissioner Bridegroom read a request for a kelggdAnnex Building, and the Treasurer’s officenfr Deputy Treasurer, Robin
Lenig. Commissioner Norem made a motion to apptbegequest, seconded by Commissioner Davis. midt®n passed with all
ayes.

A discussion was held regarding the Commissiongesmal Control and their responses to a form todyapleted for the State Board
of Accounts. Commissioner Norem requested theshirea's office be placed on the agenda for ev&tyrnthly meeting of the
Board, to submit her 47TR report. Also discussed the Treasurer’s refusal to complete the workired by her office.

Councilman McLaughlin, who was in attendance attieeting, suggested representatives from the Bafatdmmissioners and the
Council both talk to the Treasurer and advise fi¢henecessity of completing the duties of heiceff McLaughlin stated if she still
doesn’t comply, to get a mandate from the JuddgeenTif she fails to follow the court mandate, appiate action could be taken.

Commissioner Norem made a motion to retain MarkeBipwf Boveri, Murphy & Rice, of South Bend, tqresent the County in a
class action lawsuit. Commission Davis secondedrthtion, and it passed with all ayes. Marty Lus@gised the attorney fees
would not be covered by the insurance and woule ltebe paid out of pocket. He believed the expaevsuld be in the six figure
range. Commissioner Norem made a motion to estahblifund to pay for the legal costs. Commissi@eeris seconded the motion.
It passed with all ayes.

Commissisoner Davis suggested using the Rainy Day for the legal fees. Commissioner Norem askat] the need to establish a
special fund, be placed on the agenda for the @enncil meeting for the Commissioners to presett ihe Council.

Commissioner Davis made a motion to recess theimgeentil Thursday night, May 19 following the CAMS meeting. The motion
was seconded by Commissioner Norem, and passedlviiies, at 9:45pm.
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