Monday, June 6, 2011

Pursuant to adjournment comes now the Starke C&wmdyd of Commissioners and meet in regular sesgion
9:00am in the Annex meeting room, Knox, Indianghvdan Bridegroom, Kathy Norem, and Jennifer Davis
present and the following proceedings were heldito

RE: PAYROLL AND VENDOR CLAIMS

Kathy Norem made the motion to approve the pagtaln for the pay period ending May™,£2011 in the amount
of $164,391.57 and for the pay period ending @y 28" in the amount of $ 164,045.41, seconded by Jennife
Davis; passing with three ayes.

Dan Bridegroom presented the vendor pay claimghperiod of June 6th, 2011. The total amouhefclaims:
$521,985.97. Commissioner Norem questioned the®®000.00 claims for postage submitted by theJueer,
and also a claim to pay the ProForma Co. in theuaanof $ 6667.00, which was also submitted by treaSurer.
The Treasurer was not present at the meeting athisdtme in the meeting Commissioner Davis |eé& meeting to
see if the Treasurer could attend the meeting. Cldie to ProForma is to pay for the printing o th011 tax
statements, but the Treasurer only has $ 1596.#tdine item and will have to transfer fundsnfranother source
within her budget. A discussion followed regardihg postage and the tax statements line itereiff thasurer’s
budget.

The animal control line item of the Commissiondngiget was then discussed in regards to not harioggh in
that line item to cover the claims submitted by Amémal Control Officer. Commissioner Davis madmation to
transfer one half of the balance in the travel espdine item, which would be $ 1200.00 and algodilance of the
dues line item which is $ 746.30 to the animal marine item to cover the new claims. CommissioNerem
seconded the motion, and it passed with all ayes.

Commissioner Bridegroom stated he would like toakdepartment heads include in their own budgets
expense of attending state called meetings anermmies, instead of that expense be taken oueof th
Commissioners’ unappropriated expense.

Commissioner Norem stated she is concerned witbahance in the 911 fund, and a copy of the BuSgetus
report for that fund be sent to the County Coufwilreview.

Commissioner Norem made a motion to approve thdaeclaims as presented with the exemption ofwe t
postage claims totaling $ 6000.00 and the ProFataim totaling $ 6667.00, that had all been suleditty the
Treasurer’s office. Commissioner Davis did notosetthe motion. She inquired if the Board wouldsider an
approval of a partial amount of the postage claintlie Treasurer. They advised not without docuatem
showing where the postage was needed. Commisdisitkagroom restated Commissioner Norem’s original
motion, Commissioner Norem seconded the motiore Mbtion passed with two ayes, and one ney. Cosionisr
Norem made a motion to pay all the other pay clasasonded by Commissioner Davis. The motion phwd

all ayes.

RE: MINUTES

Kathy Norem made the motion to approve a drafhefrhinutes of the May 6and May 19th meetings. Jennifer
Davis seconded the motion. The minutes were ajpraith three ayes. The final minutes from M&§y&hd May
6" were then signed.

RE: EMS

Mary Lynn Ritchie, EMS Clerk, notified the Boanfl$ 283.12 collected from John O’Hara and

$ 144.66 received from the Starke County Clerlafmrounts that were in collections. Commissioneri®made a
motion to approve Ms. Ritchie’s list of write ofistaling

$ 5131.82. The motion was seconded by Commissidoegm, and passed with all ayes.

A discussion followed concerning a report she hatmiled showing the statistics of the EMS departmen
Commissioner Davis made a motion to accept thelgdeription of the EMS Director as written, secahbg
Commissioner Norem. The motion passed with alkaye

They advised to have Dona Hoban post the openigosiThey also would like to use this standardimchat for
job descriptions in the future.

RE: COUNTY HIGHWAY

Steve Siddall, County Highway Superintendent, aed Kiinett of Butler, Fairman & Seufert appearedbethe
Board to report that the borings are in the proocéseing completed on Bridge 156. Once the gdwieal reports
and analysis is submitted to the county (he predicabout two weeks), then the Commissioners coludibse the
bridge design. That information needs to be inetlioh the permit to the DNR. Mr. Minett is estiinagtAug. 1 as
being the date that construction on Bridge 156abelgin. He also advised work on Bridges 9 andiliorobably
be next year. He does believe that the wetlantdd@ian issue with Bridge 62.

Steve reported the fuel pumps at the county highyeagge are not functioning and replacement pasts been
ordered. Since the pumps are obsolete, the partmare difficult to locate. He has also requestedpricing of
new replacement pumps from three different compganiée estimates the cost of new pumps could 08$.60
with the county using the old wiring.



He also advised he has already conducted a roadsmsent with Commissioner Norem regarding roadsHir and
seal. He stated he needs to set a time with Cosionisrs Davis and Bridegroom to do their inspectibthe roads
in their areas.

He hopes to purchase a new truck this year. Hislgad been to replace at least two a year bubhtsat’t happened
in the last 2-1/2 years.

RE: REQUEST TO INCREASE SHERIFF'S FINES & FEES

Sheriff Oscar Cowen and Jail Matron, Dawn Bau amzkhefore the Board. The Sheriff requested ther®e
signatures on a title to a squad car, that had daeraged beyond repair, so that the title coultbbearded on to
the insurance company.

The Sheriff submitted a copy of the fines and thes were collected in the month of April, 2011 ig¥halso
showed the total of collections year to date. $lequesting an increase in the some of the findgees the
sheriff's department charges for various servidds.requested Marty check into the situation andsadf the
increase is possible. A discussion was conducteeference to the cost of criminal background khemd if there
is a possibility if a search could be extendedbey just a local search.

The Sheriff also inquired as to receiving appraegburchase two new squad cars. The balance @uhsulative
Capital Fund was discussed and also what was pgrthizit needed to by paid out of that Fund. Corsioiger
Norem made a motion to authorize Sheriff Cowenrtxeed with the purchase on one new squad camdeddy
Commissioner Davis. The motion passed with alkaye

RE: EMA DIRECTOR, TED BOMBAGETTI'S REPORT

Starke County EMA Director, Ted Bombagetti, appddrefore the Board and distributed a schedule @timgs
for the EMA Board and also the Local Emergency Rilagqn Committee, the LEPC. A schedule of the nmgystis
on file in the Auditor’s office.

Mr. Bombagetti also gave the Board a status regfggtants he has submitted and waiting on apprawval,also
grants that have been awarded. A copy of thatrtépalso on file. He requested the Board's sigres on the
2010 Emergency Management Performance Grant-Salaubk-grant Agreement CFDA # 97.042, EDS# C44P-1-
381A. The grant was awarded for an amount nox¢eed $ 38,744.77, and is a salary reimbursemant.giThe
proceeds will be receipted into the county genfenadl to reduce the county’s total payroll expermelie EMA
department. Commissioner Norem made a motiondedhe grant agreement, seconded by Commissizaes.
The motion passed with all ayes and the grant aggaewas signed by the Board. A copy of that gegméement
is also on file in the Auditor’s office.

RE: CLERK EVELYN SKRONSKI'S REQUEST

Starke County Clerk, Evelyn Skronski, appeared fieetioe Board to request permission to attend tate &ounty
Clerk’s Conference being held in Michigan City ones.-Thurs., June 7-9.

She advised, since this was a state called me¢tiegost of $ 200.00 would be paid out of the Cassianer’s line
item, unappropriated expense. A discussion folloa®tb the belief that the State reimburses thatydor the
county’s expense on county attendees to a stdtslgaketing. The Board granted Mrs. Skronski pssian to
attend the conference.

RE: LIBERTY NATIONAL

Stephen Rowbury and Lee Rodriquez appeared bédferBdard and gave a presentation of what serviess t
company could provide to the county. They weraiesting permission to speak one on one with thatgtai
employees. The Board advised the gentlemen thatrtbrmally do not allow a sales pitch at a Boaggtimg, and
would take their request under consideration.

At this time, a five minute break was taken. Theeting reconvened and the following took place.

IN OTHER BUSINESS:

Pam Starkey, representing the Planning Commisaigpeared before the Board and presented the Pgannin
Commission’s proposed Starke County Ordinance R&gg Dog Kennels in the County. A discussioritef
proposed ordinance included: striking a portiotthef zoning requirement in section three, that n@adwision
based on up to 50 dogs, and 51 or more dogs; thereenent that only six dogs were allowed to besiolat at one
time; if the ordinance also includes cats; and kmavordinance affects existing kennels. The Casioners
asked Ms. Starkey to take the ordinance, alonly thit comments, back to the Planning Commissiobeto
discussed at their next meeting. The Planning Cissian could bring the revised ordinance proposakho the
next Commissioner’'s meeting.

Since the Treasurer was not present at the meetitgshe hadn’t submitted her monthly 47TR report,
Commissioner Davis left the meeting to talk to Tmeasurer. Commissioner Davis returned to the imgetith the
report from the month of April, that was due on M&f. The Treasurer did not return to the meeting.



Commissioner Norem reviewed the report and stdtedeport is not in balance, the numbers do notima the
report, and the report is delinquent.

Jenny Carter, of the Starke County Visitors Assomia appeared before the Board with a requesafpointments
to the Innkeepers Tax Commission. She stateddahemission is needing two more Democrats sinceriectly is
composed of 4 Republicans and 3 Democrats.

She stated of the two new appointees, Andrew Biefailld be an innkeeper who could collect the t8ke did not
know of any others that could sit on the Commissibfarty Lucas stated, if it is not a conflict otérest, he
volunteered to be on the Commission, as a Demogttatstated it is not a lucrative board. The Cassioners
decided to table the request until the next megtinghat Marty could check into the matter.

Lisa Minix, the Starke County Recorder, appearddrieehe Board to report that she believes soméoantering
her office, after hours, and going through the Reeds files. She advised papers and items arghbmbved
around and files are left open that were not theat when the office was closed and locked for the dehe
Commissioners advised her to lock up any imponpapiers, and would have the IT Director look int® ¢tlost on
installing a card swipe lock for the entrance dmahner office.

Paula Voss, of 6796 W 750N, Winamac, appearedbddifie Board with a complaint of road conditions tloe
county line road, CR 900S, near the Bogus Dit&he stated she believes a resident in that aresmisving stone
from that road and putting the stone on the roddoint of his home. The complaint information is file in the
Auditor’s office. She stated she was involvedrireacident on the county line road recently becatisiee road
conditions on that road. Commissioner Bridegradated he will talk to Steve at the county highwaayg they will
inspect that area.

Debbie Mix, of the Bass Lake Property Owners, apgbhefore the Board to inquire about a stop sijndplaced
on CR625E, and North Road, to slow down the trafiing to and from CR210 at Bass Lake. She adwsbkechas
a petition and is obtaining signatures requestiegstop sign. Clyde Haniford, of Bass Lake, suggkssing the
sign from Jerry Taylor, that posts the speed ddgproaching vehicle. He stated the use of thatsif usually
slow down traffic. She advised she will check ititat.

IT Director, Bob Smith, appeared before the Boartutn in his letter of resignation and a job dgiion of his
position. He advised his last day will be July"29Commissioner Norem thanked him for the fabujobsshe has
done, and stated that he certainly has big shois t€ommissioner Davis stated the Tech comneitteuld
recommend a replacement, and Commissioner Norgetdtze tech committee could do a preliminary sureg
Commissioner Davis requested an inventory of eqaiiirand its location be on file. They also adhied to have
the position posted.

A written request from Assessor, Rhonda Milner diasussed. She is asking permission to attenbldinthwest
District Assessor’s Meeting at Fowler, on June 224er two deputies would like to attend also, &hitley Sims is
available to work the office that day. Rhonda absguested to attend the Assessor DLGF Summer e in
Indianapolis, on Aug. 3) Aug. 3F', Sept. I'and Sept.”?. Both requests were approved.

Commissioner Norem stated she had a recent cotivgrseith Dan Anderson of the North Judson Town Bloa
He expressed concern about the loss of revenuertin Mudson after a piece of property was soltd@tobunty’s
certificate sale, which had a lien from the Nontkson sewer & water department. He inquired ifttiven could
receive something for their loss of revenue. Matited why grant a refund to one entity and no¢rst, when it
has happened to other entities in the past.

Commissioner Davis announced the Arrow Head CouREy& D meeting that will be held in North Judsam o
June 2¥. The dinner will be at the North Judson Metho@iktrch.

The Commissioners requested the posting of theviiig meetings: An Executive Session, on Thursdage 16
at 1:00pm, to discuss the confidential SBOA repdotiowed by a Special Meeting to complete the $BO
corrective plan of action and the SBOA Internal €ols Survey; followed by a Special Meeting toadiss the
funding of the class action lawsuit against thentpu

Commissioner Davis made a motion to adjourn thetimgeseconded by Commissioner Norem.
The motion passed and the meeting was adjournta45pm.

JUNE 6, 2011
Dan Bridegroom, President Kathy Norem, Vice Rtesi
Jennifer Davis Katherine Chaffins Auditor &

Secretary to the Commissioners



