Monday, July 1, 2013

Pursuant to adjournment comes now the Starke C&odyd of Commissioners and meet in regular sesgion
10:00AM in the Annex Meeting Room, Knox, IndianathwKathy Norem, Kent Danford and Jennifer Davis
present and the following proceedings were heldito

The meeting was called to order by President, Khtbsem. She advised of additions to the posteddmehe
scheduling of a meeting with CIGNA for the mid-yéaalth insurance report; the scheduling of Comiongss’
Office hours for the month of July; a proposaleti ® the County, the old landfill property; andemuest by EMA
Director, Ted Bombagetti. President Norem inquivédny other additions or corrections to the pobstgenda.
Commissioner Davis inquired if there is an updateegard to the status of the federal lawsuit, Wabtarke
County. County Attorney, Marty Lucas advised thiess been no decision at this time.

RE: EMS MONTHLY REPORT

EMS Director, Paul Mathewson, and Clerk MaryLynitcRie appeared before the Board to present thaitimo
report. Clerk Ritchie advised they had receivéota of $375.95 from Collections Attorney, Jonatt@Hara, and
$88.00 from the Starke County Clerk, from Smalli@&Court. She distributed a monthly report citihg
number of runs for the month of June, noting thelper of runs was down, but the number of revenliardas
increasing. Commissioner Davis inquired if shelddook at a report on the number of transfersilegout of the
hospital, not including the transfers to nursingies. Clerk Ritchie advised it would be possitilérector
Mathewson advised the new County policy in regarprt time status employees has been implementibeir
department and the new schedule keeps their tatathty hours to less than 130. Director Mathewg@sented
to the Board a Technical Service Support Agreemith, Physio Control Company, the Company whichvjites
support and service to the LifePak units. Comroissi Danford made a motion to approve the agreement
seconded by Commissioner Davis. The motion pasgédll ayes, and the agreement was signed byders
Norem.

RE: COUNTY HIGHWAY DEPT. MONTHLY REPORT

County Highway Superintendent, Rik Ritzler, appddrefore the Board to present the monthly Highway
Department report. He presented a request foilityWBermit received from CenturyLink who is in#liag fiber
optic cables at Toto Road at SR39 and CR250S a®.SR8mmissioner Danford made a motion to apprbee t
utility permit. Commissioner Davis seconded thdiom and it passed with all ayes. All three Cossitners
signed the permit. Superintendent Ritzler advidddwing—the County mowing program is progressisag a
planned. They are completing the second cycleafimg in most areas of the County. They have cetegl
three mowing cycles in selected high traffic arefathe County. Chip & Seal Program—the chip & sgarations
had been hampered by recent rains. They have etadptight miles so far. They are currently cleigliag in
Oregon Township, and expect to move to WashingtmmriBhip the next day. Culver Replacements—Theg hav
replaced eight culverts as of July 1. They widlume the replacements after the chip & sealindbas
completed. They have six pipes on the replaceswhddule. Bridge Replacements—they are obtainydgallic
reports to assess the best way to replace the £sitnidges in need of replacement. Bridge 5Qiisctosed, and
is schedule for replacement next summer. The narigin of Bridge 43 will begin as soon as the regpipermit
is obtained. The US Army Corps of Engineers hisased their approval of the project to IDEM an@ribey are
waiting on approval from IDEM. JPR is keeping ontact with the permitting agencies so as to galig@rogress
and assist as needed. Major Collectors—the apioircprocess is progressing as planned. US35 Bridg
Replacement—the Highway Department is monitorirggatogress on a daily basis. Intersection Safelygy-t
have asked INDOT to reexamine the traffic condiiahtwo Starke County intersections, SR23 at SRIBI535
at Toto Road. The INDOT Laporte District traffiffioe has initiated new studies at both intersetgjdo see if
there is a need for the installation of flashintowe lights. Truck Purchase—the three new trudiet wvere
approved by both the Council and the Commissiohave been ordered. Two are expected to arrivecinb@r
and the third in December. The truck which was jasently purchased was used that day. Commissio
Danford inquired if gravel will be trucked into SRierre, and the Superintendent advised not umditiay they
will be working on the roads in that area.

RE: LIABILITY AND WORKERS' COMPENSATION INSURANCE RENEWAL

Robert Lindenmeyer and Debbie Smith, 8fSburce Insurance, Randall Teltoe, of Burnham &wéloinsurance,
and Judy Boch with the Workers’ Compensation Inscesappeared before the Board to discuss the rénewa
premiums for the County’s liability and workers’mpensation insurance. Mr. Lindenmeyer advisedtdiee
County’s high claim amounts for the last five yelagshas experienced difficulty in renewing the Gglen
insurance. He advised thus far two companies taglned to present a quote, and the other insaranwilling

to insure with a $1,000.00 deductible on equipnaewt vehicles, and a $50,000.00 deductible on ther ot
coverage. He noted the annual premium would iseré@m $136,433. to $153,784. He advised if ther@y
decided to purchase a policy with a $10,000.00 ckale the annual premium would be $225,475. MsctB
advised in regard to the Workers’ Compensationrarste, she has received five denials from varinssrance
carriers. Mr. Teltoe advised the County’s losgréftio of total claims to annual premium amouot)the last
five years, with each of the five years being al@d% of the premium amount, is way too high sifeeibsurance
companies are looking for a 40-45% loss ratio.silent Norem inquired if they had the figures iganel to the
County becoming self-insured. Mr. Teltoe advideslltard drive in his computer crashed over the ameland he
wasn't able to prepare that information. He alsted the present insurance company first statgdditenot want
to renew the County’s policy, but he was able o tidem into a renewal. Commissioner Davis inqiifethey
had known how five years history was not good, wiag there no action taken by the insurance compefore
now, why was it not increased earlier. Mr. Lindeyer stated the County’s former agent had thetaldinot



pass the increase on to the County the last tbrimut years. Mr. Lindenmeyer also advised ancsiértion
besides protected self-insurance would be a ttarty@dministrator (TPA), and a (SIR) is a selfuresd with
retention. Attorney Lucas inquired what would h&een the expense to the County if the $50,0000Qctible
had been in place over the last few years. Mtto€ehdvised the County would have paid all thentdaiplus paid
the premiums. Ms. Smith advised the insurance emmeg are not seeing any returns from their invests) so
that is why they are requesting a ratio loss of $@%wer, to become more profitable. Attorney asaoted the
DOW is over 15,000 now and investments should b@ng around.

President Norem advised they would like to seantimabers on being self-insured with a catastrop; noting it
had to be less expensive than what they were piragpod/r. Teltoe advised the insurance company doell you
what the cap would be, and it will be high duehe libss history. He noted they will run w/c inswra along with
it. Attorney Lucas advised if last year's stornm@dme was included in the loss history since obWoailre County
had no control over that loss, but they might Hasen able to in earlier claims. President Noreatedtthey want
to see figures on self-insurance with a catastopap; they knew of the County’s five year histand they failed
to act of it; the County’s agent negotiated for @aunty but the insurance carrier is responsitietfeir lack of
action, and also the County has been seeing aimengrovements. Commissioner Davis inquired homg
before they see an improvement. Mr. Lindenmeyersad it could be a three to five year process.

Mr. Lindenmeyer advised the workers’ compensatimuiance is not a rosy picture either. They hagkdo five
different companies to attempt to get coverage.néted the County’s experience ratio is 1.51 rigiogn a ratio
of 1.25 last year. Ms. Boch advised the curreméweal’s premium will increase in cost by $59,000.@he also
advised the wic coverage could be rolled into #raesself-insured package. President Norem sthéed t
$10,000.00 deductible with the 225,475 premiunmoisam option, and requested some definite propodais
Lindenmeyer advised the current policy expiresuyp I7". Mr. Teltoe advised he would not be able to prese
any quotes before the".7President Norem stated they never told the Goeantlier, they should have been
prepared and had the numbers prepared to looket options. She inquired if the current policyicobe
extended. Mr. Lindenmeyer stated there is no wind@xpires on the 7 and noted if extended until August 1
it would be pro-rated at the current rate. Pregithorem stated it was their fault premiums hadbesn
increasing along the way not the County’s. Sheasadvthey were done discussing the situation agylshould go
back and put pressure on their companies, and bagiewith the numbers. She advised they needue ateleast
a 48 hour notice to post a meeting. Commissiorsti€inquired if a different insurance agency givanquote
would be considered. President Norem noted theamse company waited until the last minute torimfehe
County. She advised they should call around aadvgt other agencies say.

RE: AUDITOR’S BUSINESS—MINUTES, PAYROLL CLAIM, VEN DOR CLAIMS

Commissioner Danford made a motion to approve #yeqgil for the pay period ending on Juné®®ith a pay
date of June 28 in the total gross amount of $185,452.87. Corsiniger Davis seconded the motion, and it
passed with all ayes. Commissioner Danford mauetéon to approve the vendor claims in the totabant of
$146,937.65. Commissioner Davis seconded the madind it passed with all ayes. Commissioner Danfeade
a motion to approve the minutes of the Jurftrh@eting, seconded by Commissioner Davis. Theangtassed
with all ayes. The final minutes of the JurferBeeting were signed. Auditor Chaffins presentdéorination on
the present balance of the Estimated RevenuebddEounty General Fund. She advised as of Juha &fial of
$970,578.14 had been received, noting a total agtunyearly amount of $1,698,950.; and thus faCienty had
received 57.13% of the estimated amount. She ribtied present rate continues the EMS Departmentav
collect more than the estimated $600,000.00 inlyeavenue. President Norem stressed the impagtahc
correctly determining the amount of estimated reregisince it is a big factor in creating the Cou@gneral
budget. She added, overestimating the revenue cawise huge issues in the budget process andshdlow.

IN OTHER BUSINESS TO COME BEFORE THE BOARD:

GIS AGREEMENTS

President Norem advised the County has receiveduest to establish GIS Data Exchange agreemetfits wi
surrounding Counties similar to the agreement then@/ presently has with LaPorte County. She nttedther
Counties would be Fulton County, Marshall Countyté County, Pulaski County and Jasper County.
Commissioner Danford made a motion to approve gheesments with all the surrounding counties, seedrny
Commissioner Davis. The motion passed with alsay@ Director, Joe Short, advised each Count/eied to
approve the agreement also, noting Starke Courijtiisting the process.

President Norem advised the County had also redeivequest to access the County’s GIS Data froni\\6F
the Ag Exchange Farm Real Estate. WTH advised whefully executed application is received by Waikt
they receive the $750.00 payment from their cligre, County will receive a check in the amount 26& 00 for
the use of the GIS Data. Commissioner Danford naah®tion to approve the request, seconded by Cesimnier
Davis. The motion passed with all ayes.

TAXABLE FRINGE BENEFITS

Auditor Chaffins advised she had received requesits the following employees to take the $3.00 gy
valuation of the taxable fringe benefit: Terry@tenson, Building Commissioner; Dennis Estok, Syoveloe
Short, IT Director; Stephen Rik Ritzler, Highwayfguintendent; Scott Dedloff, Highway Foreman; Terry
Mclntire, Sign Man/Driver. She noted there hadrbee response from EMS Director Paul MathewsoresiBent
Norem advised Mr. Mathewson could take the $3.00aten, or park the vehicle that afternoon, aO®I.

COUNTY AUCTION REPORT

Commissioner Danford presented a brief report efrésults of the County Auction held on Jun&.1%otal Gross
Sales of the Highway Department: $16,788.00 aag were distributed as follows: 7% commission—237.
15% commission—1816.95; advertising fee—189.40itepa net balance of $14,454.40 which was receiiptied



the Highway Department’s Fund. The total grosessaf the County General Fund: $3,085.00 and werg
distributed as follows: 15% commission—462.75;atising fee—189.40, leaving a net balance of $28E3
which was deposited into the County General Fund.

TAXABLE FRINGE BENEFIT POLICY

Attorney Lucas advised he has written the Courfdghcy in regard to the employees who drive cowetyicles
and it being a taxable fringe benefit. He notexphblicy will need to be approved by the County @mluand
suggested the Board of Commissioners recommenubifey to the Council at their joint meeting onylas".

REQUEST TO CLOSE CR50S, WEST OF SR39

County resident, Todd Lawrence, appeared beforBdiaed to request the Board to consider the vagatin
CR50S, west of SR39. Mr. Lawrence advised tha afeCR50S, a one mile roadway, only leads to vghigift of
the old Shaw Farm. He noted the area was receitlyith some vandalism, and advised there is remrfer any
traffic to be on that road. The only traffic woudd the access to the fields with the farm equipmdftit Lawrence
also advised himself, and the heirs to the ShamFre Harper Brothers would maintain that sectibtihe
roadway. Attorney Lucas advised if the Board vesdhat portion of the roadway, then the road mallonger
exist, instead the Board could just close thatiporf the road. President Norem inquired if thas something
the Board could do now. Commissioner Davis statelwould like to see a statement from the Hanpatiag
their approval of this request. Commissioner Dethfoade a motion to take this matter under advisgngeving
time for the Harpers to submit their approval staet. Commissioner Davis seconded the motionjtgrabsed
with all ayes. President Norem asked the issusdded to the next meeting’s agenda.

STATE HEALTH INSURANCE

President Norem advised the County had receivettex from the State soliciting the County’s papition in the
State’s Group Health Insurance. She noted, asutdbe a good idea to look at other options, siggested
Auditor Chaffins complete the questionnaire and/l® the County’s information to the State. Audi@haffins
advised it would be possible to get that accomegtisin the State’s timeframe. Commissioner Danfoadle a
motion to follow through with the process in orfi@rthe County to possibly participate in the Statéealth
Insurance. Commissioner Davis seconded the madimhjt passed with all ayes.

Commissioner Davis advised there has been no meregjard to the County’s Animal Control Officer etithan
the Sheriff has agreed to add that item to his 2dget. She also noted working in cooperatioh artother
County is still a possibility. President Norem giened if possibly the Sheriff's Posse could dghis County
with this issue.

Attorney Lucas advised, in regard to the situawaih the Kone Company and the Courthouse elevdtere has
been no response from Kone after he set themeai.ldtte also noted the outstanding invoice to Klueenot been
paid. He advised in order to terminate the cohtiae County might want to consider filing a lawsniSmall
Claims Court to declare the contract is terminat€dmmissioner Danford advised he would meet wiéh t
Courthouse Custodian, Carl Goodrich that afternoon.

President Norem advised it had been discoveregthahents to Weaver & Boos, in regard to the maoinigpat
the old county landfill, had been paid out of thar@lative Capital Fund, instead of the CEDIT Fund,
Commissioners’ Portion. She advised the corresti@mve been made, but there is not a sufficieainoal of
CEDIT appropriations left to pay the proposed by Weaver & Boos, since the unexpended appribpmiz
balance was $44,000.00 and the project by Weavods will be $58,000.00. Commissioner Davis nated
salary of the intern is to be paid from that CEBIINnd also, and would not want to totally expendtheir
CEDIT funding. Commissioner Davis made a motiopay one half of the Weaver & Boos project outhaf t
CEDIT Fund, and one half out of the Cumulative @dgtund. The motion was seconded by Commissioner
Danford, and passed with all ayes.

Attorney Lucas advised a policy in regard to delief tax property payment agreements have beedolissed.

He advised any taxpayer who is delinquent coulehbeir property excluded from being offered atdbanty tax
sale as long as the owner makes all timely paymantsis in full compliance with the terms and dtinds of the
agreement, and of the County’s policy. He notedublicy was established with the requirementedish IC 6-
1.1-24-1.2. He summarized the policy as followse Treasurer would enter into the agreement \ughtdxpayer.
The taxpayer agrees to the agreement and will hayment and future tax bills on time. The Augiteviews the
agreement, and if not in agreement, or if not aszk@ny payments the taxpayers had made due tmthement
will be returned to the taxpayer, and the propettlybe listed on the tax sale list at the origidalinquent amount.
The agreement is due by July 1, is only a one tggar agreement. A copy of the agreement shoukkpeby the
Treasurer, the Auditor, and the taxpayer. Thedg&pshould also receive a copy of this CountydyolHe also
noted an owner/representative could enter into ancligreement. President Norem inquired if theélidoera form
to be signed by each party. Attorney Lucas statsch good suggestion, and he added he wouldliém to be
able to pay more than the amount stated in the paypian, if they so desire. Commissioner Davig@na motion
to approve the policy, seconded by Commissionerf@dn The motion passed with all ayes. Attornexas
advised he will make the modifications to the palic

President Norem advised there was another poliesgmted: a policy creating controls over authtidna given

in regard to access of the various County softwaiee policy is requesting the IT Director to be #ole authority
in establishing the various controls and accessiltd the County’s software programs, such as [Eemancial, and
Low Property Software. The IT Director also notédhould be stated the software companies shuatlthe able
to override his authorization controls establishveithout the IT Director’s permission. He adviskdttscenario is
now happening. Commissioner Danford made a mati@pprove the policy, seconded by Commissioneidav
The motion passed with all ayes. President Noréwisad the policy will apply to all the County’'sfeeare



vendors, and a letter should be written advisirghsitompanies of the new County procedure. Auditwaffins
noted that was another form of the County estalblisimternal controls.

In regard to an update on the Bass Lake Beach &Qesund situation, President Norem advised she had
contacted the State DNR in regard to the remov#ieftliving platform in Bass Lake. She advisedsdetleft a
message with the DNR, and received a telephonéroaila DNR Officer in the LaPorte area who advitesl
DNR will mark the diving platform tanks. Then sétated she received a telephone call from DNRértyJ
Shepherd, of Michigan City, who advised the diviihatform could be in a reparative zone. He advisediill be
retiring soon, and DNR Lt. Tom Torsell will be raping him. Lt. Shepherd stated he will have LtsBd call to
follow up with Commissioner Norem. He also advileel State needs to mark the tanks before anyraistimken.
President Norem advised Doug Williamson of thedndi Department of Health inspected the Bass LaketBe
and Campground on June™ e cited the Callahan’s for the lack of safajyipment at the Beach and advised
they had 30 days to rectify the issue. On Jurfetf26 County Health Inspector performed a followingpection
and discovered the Callahan’s were still not in plimmce with obtaining the safety equipment atBeach, and at
that time closed down the beach until the necessafty equipment was obtained. Attorney Lucassadvthe
County does have the right to take action.

President Norem advised she had requested Auditaifi@s pull from their files, the original letterhen the State
of Indiana turned over the beach and campgroutitet@€ounty. She noted the letter states the piyppeuld be
maintained as an outdoor recreational facility enpetuity and not necessarily a beach and campdroun
Commissioner Davis noted she thought it statedddukl be a park. President Norem advised the Boeeds to
decide what to do with the lease of the beach antbground. She also advised the County couldegeRiarks
and Recreation Board and their first job woulddéeal with the beach issue. She asked the Auditguery
other Counties to see if there is a county, conipara size to Starke County, who as an establistaells and
Recreation Board. President Norem inquired of#lteurse by the County if the Callahans operatsiageibf the
order. Attorney Lucas advised they could obta@oart Order. She then advised Attorney Lucas nhal see
Callahans a letter requesting their presence atgkemeeting, to address these issues.

President Norem advised she has been contactetyACHealth Insurance Company they are ready tsgme
their mid-year review. President Norem inquirethé meeting could be held in an Executive Sessiitce
information received could be confidential, perdamanty employee information and the review doatsoall for
any action taken by the Board of Commissionersm@ssioner Davis inquired if the insurance compaoyldn't
submit the review report via conference call. Aférief discussion, it was determined to holdrtieeting on
Monday, July 28, at 9AM, in an Executive Session.

President Norem passed out a calendar for the noddthly, and asked the other Commissioners tinfilhe hours
they would be able to work in the Commissioner'§c@f at the Courthouse.

President Norem advised July"2 the Open House at the New County Jail sitegtet at CR550E & SR8. The
County Council budget hearing is scheduled for 285 and on July 30Lt. Governor Ellspermann will be
speaking at the Knox Community Center.

EMA Director, Ted Bombagetti, appeared before tbar@ to request approval on an “Emergency Managemen
Performance Grant Effectiveness Measures” regdetadvised the report states EMA Clerk, MaryLyntcREe,
and himself have completed the required exercisdsave completed the required training coursegjiang all
the possible available points. He advised in @it the state points, they are also in fedevadmiance and will
be eligible for any future salary reimbursemenngfanding.

President Norem advised the County had receivettex from Vincent Campiti, the attorney for Mreghen
Ciesielski, the present owner of the old Countylfdinproperty. She noted the letter was a propémathe County
to purchase the property from Mr. Ciesielski in #meount of $4,000.00 for the 22 %2 acre parcelorAtty Lucas
advised before the County could purchase a proptbety need to obtain two appraisals of the prepert
Commissioner Danford made a motion to proceed @litlaining appraisals of the land. Commissioneri®av
seconded the motion and it passed with all ayasrifey Lucas noted he will contact the appraisers.
President Norem also noted the County had receiveztice from IDEM that the deed for the properta @losed
landfill, needs to be noted it was previously afdh She advised the State stated the notatemds to be
completed by July 30 Attorney Lucas questioned why the State woulbitba property a “closed” landfill, when
it requires the continual gas monitoring.

President Norem advised the Director of the St@tenty Economic Development Foundation, Charlie Wéga
had submitted paperwork for their signatures, gard to the CR300E, SR8 project: CertificatiorCoimpliance
with the Clean Air Act and the Federal Water PatlutControl Act, Certification Regarding Lobbyirand the
Owner’s Certification Regarding Eminent Domain. n@nissioner Danford made a motion to approve theirsig
of the documents, seconded by Commissioner Daig motion passed with all ayes and the documeets w
signed.

President Norem advised the County has receivextandent from KIRPC in regard to the Yellow Riveriibie
Clean-Up Project, and the completion of the graotgss. She advised the document requires thatsrgnof the
County’s Chief Executive but she was reluctantigo she form since the issue with the damage tokMeamith’s
trees has still not been addressed. Commissioafod made a motion to approve the signing ofittmument
once the Mark Smith tree issue has been resol@ednmissioner Davis seconded the motion, and itquhasth all
ayes.

Commissioner Davis inquired as to the date of then®y’s next Tax Sale. She was advised the nexhtyor ax
Sale will be held on Friday, Septembé‘r &t 10:00AM.



PUBLIC COMMENTS

Terry Bowser, a frequent camper at the Bass Lakepg@eound advised he would be interested in managiag
campground and he has several ideas for improveméhesident Norem advised she was reluctantcepadis
plans, at this time, since the County has an exjdgase and also other interested parties.

Commissioner Davis advised the Sheriff has the agé& for the Sheriff's 457B Pension Plan and Wil
presenting it to the Merit Board for possible apado

IT Director, Joe Short, advised when he presenigdljuest to the Board to purchase updated comgpiatethe
County he stated he had the appropriations to pgechomputer equipment in his budget, but he watakgn. He
was advised by the Auditor the computer budget hexhbeen transferred to the budget of the Cumrel&@apital
Fund, prior to the final budget adoption last yelde noted the Auditor suggested presenting a egicethe
County Council, for the necessary appropriationsfthe CAGIT Certified Shares Fund instead. Corsioiger
Danford made a motion to approve his request atmhtmend the approval to the Council. Commissi@eaiis
seconded the motion, and it passed with all ayes.

Clyde Haniford noted his complaint that the outi$es were still at the Bass Lake Beach.

There being no further business, Commissioner Ddnfade a motion to adjourn the meeting, secongled b
Commissioner Davis. The motion passed with alsaged the meeting was adjourned at 12:35PM.

July 1, 2013
Kathy Norem, President Kent Danford
Jennifer Davis Katherine Chaffins, County Aodit

& Secretary to the Board of County Commissisn



