Monday, August 1st, 2011

Pursuant to adjournment comes now the Starke C&wmdyd of Commissioners and meet in regular sessgion
9:00am in the Annex meeting room, Knox, Indianahvidan Bridegroom, Kathy Norem, and Jennifer Davis
present and the following proceedings were heldito

RE: PAYROLL AND VENDOR CLAIMS

Commissioner Bridegroom presented the pay claimghfperiod dated August 1st, 2011. Commissioner
Davis made a motion to approve the claims for payregcept for the two claims submitted by the Assgs
office to be reimbursed for meeting expenses; sy Commissioner Norem. (They stated the daim
were not submitted correctly.) The motion passeéd all ayes. The amount of the approved vendaint
totaled $316,325.51

Commissioner Norem made the motion to approve #lyegli claim for the pay period ending July 232011,
in the amount of $165,281.48, seconded by Comamss Davis; passing with three ayes

RE: MINUTES

Commissioner Norem made the motion to approve f difthe minutes of the July 8meetings and the July
21% Special Session and Executive Session. Commimsavis seconded the motion. The minutes were
approved with three ayes. The final minutes ofhig 5" & July 6" meetings were then signed.

RE: EMS

Mary Lynn Ritchie, EMS Clerk, presented to the Rbarlisting of the month’s uncollectable accountaling

$ 1217.92. Commissioner Davis made a motion toaygpthe list; seconded by Commissioner Norem. The
motion passed with all ayes. Mrs. Ritchie alsoisety them of $434.31 collected from Jonathan O’Hauch
$131.00 received from the Starke County Clerk tmoants that were in collections. She also preskat
report she had completed showing a breakdown dbitivegs for the month of July, and previous masith
percentages of past due billings. She advisedappately 30% of the runs is transfers. EMS DioecPaul
Mathewson, also appeared before the Board andeatiti®d EMTSs, and one firefighter, have been acckepte
into an ALS training program. Commissioner Noreswised that the program, offered by St. Mary'sa isine
month accelerated program for paramedic trainitg fivo accepted into the program are Monica Combs a
Travis Clary. Mr. Mathewson inquired about théieée that is to be provided to him, as is parhisfbenefits
package. Commissioner Norem advised she had spol&eve Siddall, County Highway Superintendert an
he advised there is an older Ford Explorer thav@lable. But, the truck would need a battergsti brakes,
oil change, and intake gasket repaired. The tatsts of the repairs would be approximately $1500a0th
Steve advising that is an estimate of repairs antémmuote. Also, the vehicle would need plated, lze was
not sure about insurance coverage. Mr. Mathewdwois@d the vehicle would also be used as a paramedi
chase vehicle. Commissioner Norem made a motiomaice repairs to that vehicle, and have it insared
plated for the EMT Director, the funding to be sterred from Cum. Capital to County General, EMS
Department. The motion was seconded by Commissdaes and passed with all ayes. Mary Lynn also
inquired about a telephone for the new directod, thiat the telephone will probably have to be dwattfrom
Centennial to AT&T. Commissioner Bridegroom advisedwill be the contact person for the telephone
situation, and will attempt to get all of the coglatcell phones on the same countywide plan.

RE: COUNTY HIGHWAY

Ken Minett, of Butler, Fairman and Seufert Co.mdianapolis, IN appeared before the Board to gikepart
on the status of the county’s bridge projects.sté¢ed on Bridge 156, he just received word thisning that
the DNR permit had been approved. He advised héring hard copies with him to the meeting on Tsuay,
August 4". He advised that he has the preliminary plandfiniges 9 & 62. Bridge 9 will be a forty foot spa
bridge, and Bridge 62 will be a 49 foot bridge. iHguired if the plans for Bridge 9 could be suligdtto
Steve for DNR, CORE, & IDEM permits. Also, on Bgel62, a determination regarding wetlands isisgihg
made. Steve Siddall reminded the Commissionetiseofieed for a project manager for the Bridge Xo@as
discussed in the beginning of the project. He gdsmit paperwork from Butler, Fairman, & Seufert, a
Supplement Agreement No. 1 For Construction Inspe@ervices, an agreement to provide a part time
inspector with an expense not to exceed $29,000M0Minett advised they charge cost plus, whikm
hourly rate, plus mileage. The hourly rate wilpdad on the class of the inspector. He stateddghesement
would be supplemental to the original agreemerg.atlivised his company could provide the inspecdtor.
discussion followed with the Board requesting Stewad into being qualified to do inspections in faéure.
Marty Lucas reviewed the contract and advised & watandard contract, and the total maximum experitha



that company will be--not to exceed $72,500.00s0Ait was a supplement to the original agreement.
Commissioner Davis made a motion to hire Butlemrran, & Seufert to complete the inspections; sdedn
by Commissioner Norem. The motion passed witlaysis.

Steve advised the department should start chigealihg this month. Commissioner Norem inquiretbas
what maintenance has been done to bridges, and &tpled that the concrete decks need to be sebled
advised the salt and sand is hard on bridges aallydhe concrete should be sealed every two years
Commissioner Bridegroom stated, contrary to aliezaneeting, he has received new information reigayr
additional houses being built on CR100W, southRBA0S, and therefore has asked the County Highway
Dept. to chip & seal that stretch on the roadwayirg at 100 feet past the last home on that rédelalso
received a request to settle the dust on the cdumgtyoad, east of SR39. Ken Minett reminded the
Commissioners of the meeting on Thursday, Allty.aéhd requested the bid be awarded that day, o thee
project moving.

RE: YELLOW RIVER DEBRISREMOVAL PROJECT

Edwin Buswell, of KIRPC, appeared before the Bdartequest signatures on the “Resolution Authogzire
Submittal of a Disaster Application to the Indiab#ice of Community and Rural Affairs and Addressgin
Related Matters”. Dennis Estok, Starke County 8y, advised that an application for a grant haehb
submitted through OCRA as part of the stimulus pgek The grant would allow for the cleanup ofYleow
River, from US35 east to the Starke-Marshall coliniy. He advised log jams are causing the erosidhe
river banks, which in turn causes the loss of lakll. Buswell advised the county match for the graauld be
$5000.00, and Mr. Estok stated it would be paidiftbe Yellow River Basin Fund. Mr. Buswell advidbe
grant would be for $190,140. Commissioner Norendereamotion to approve the signing of the resahjtio
seconded by Commissioner Davis. The motion wasoapd with all ayes. Denny advised once the gsant
awarded, the time frame for the beginning of tr@qut would be late fall, or early winter. Coptghe
paperwork are on file in the Auditor’s Office.

IN OTHER BUSINESS:

Recorder, Lisa Minix, was present at the meetirdjiatroduced a concern of the county attorney &ied t
contract with the software vendor, FIDLAR. Martydas addressed the Board with his concerns which
included the Bulk User Agreement; the portion & tdontract that addresses liquidated damageshand t
creation of exclusivity of proprietary data. Hegasted one of the Commissioners assist in nemjitite
contract. Commissioner Bridgegroom will be the @ussioner to work with Mr. Lucas, and Commission
Bridegroom requested the Recorder check with sadimg counties to see how they address these cence

The Auditor, Katherine Chaffins, requested the Cassianers develop a policy for addressing insurance
companies wanting to supply supplemental insurangerage to county employees. The Commissioners do
not want to address individual insurance comparmessentations during a regularly scheduled Comamiss
meeting. Commissioner Davis suggested establishpalicy in which the Auditor would present infaation

to the Commissioners as it is presented to thetAddiOffice, they in turn would review and make
recommendations back to Dona, the HR Deputy Auditdno would then contact the companies and advise
them if they will be asked to attend a yearly nmegetvith the Commissioners. At the yearly meetimg t
Commissioners will decide which companies can affsarance products to the employees. The mefiing
this year will be scheduled for the last week gbt®mber. In future years the meeting will be heldune or
July.

James Coad, Annex Building Maintenance Custodigpeared before the Board along with Penny Huffman,
Sales Service Representative, and Will Slone, Elgribales Associate of SimplexGrinnell, a comptrag
provides fire safety equipment and inspectionseylpresented the Board with price quotes for pliagid
annual inspections of the fire equipment at thk tree Courthouse, the Annex Building, and the kigh
Department. They advised the pricing would be goodhree years. They also provided pricing faving
inspections performed quarterly, which is accordmindiana code. They also advised the billingildde
filed after the inspection is completed. They dooill quarterly, instead of annually, if the coymhooses.
Simplex advised they do not replace fire extingeish That is a service the County receives frotz Fire
Service on a will call basis. After reviewing tbentract, Marty Lucas advised he considered th&raot
Drakonian, severely one-sided. Ms. Huffman stétedcontract proposed was a corporate templateamint
and if Marty chooses they will review his recommatiahs for change, and return the contract. Miarty
concerned with the company’s limited liability cku He would like to see the input from the colgnligbility
insurance company concerning Simplex’s limitedilish The Commissioners advised the Auditor slaoul
include these amounts in the 2012 budgets for tdepartments that were in the proposals, and héso t
estimated costs for fire extinguisher replacements.



Sheriff Oscar Cowen appeared before the Boardfdonmthem of a procedure he had learned of atasie |
conference he attended. He presented a copyarflaltat could be completed at the scene of anl@ati
when county property has been damaged. The canttlwontain the number of the accident reportpordent
report, so that the county highway department wéualslv which report to get a copy of, to receive th
information of the party who had damaged the copntyerty, and seek restitution from that partytheir
insurance company, for the county. He advisecethppeared to be a lack of communication now betwes
police department and the county highway departwhen county property had been damaged in the past.
The Commissioners agreed with the idea, and SteMabadvised he would have copies of the cardengd

Ted Bombagetti, the EMA Director, appeared befbeeBoard to present to them a copy of the paperivork
FEMA, a reimbursement for the April Y&Robbins Ditch Levee Break. The amount approvesliwawo parts:
one for the levee repair in the sum of $20,115r88the second amount was for the repairs and repiact of
Range Road for the sum of $25,687.86, for a totedunt of $45,803.74. FEMA will reimburse the Coufadr
75% of the total costs, totaling $34,352.80. Aycopthe FEMA paperwork is on file in the AuditoiQffice.

Commissioner Bridegroom stated he had receivedest for keys for Paul Mathewson and Joe Shoithwh
he signed. He also advised he will be attendingeating, that afternoon, at 1:00PM, with LawsorhErs
Associates, Charlie Weaver, and Steve Siddall rdaggthe CR300E project. He also advised, reggrthe
electrical lighting grant, someone will be here tonth to conduct an inspection. In the evenwvbg'’t be
present at that time, he asked James Coad to hituedieur.

The Commissioners addressed the situation of thtedion of public records. Commissioner Daviguested
a report from the Clerk, as she is the keepereféicords for the County.

Commissioner Davis made a motion to proclaim alintg flags be flown at half-mast from Monday, Adg.
through Friday, August' at sunset, in honor of MIA, Viet-Nam Veteran, Artdowes. Commissioner
Norem seconded the motion, and it passed withyak.a Commissioner Davis advised she would docuthent
proclamation.

Marty Lucas advised he would like to see the YelRmwer Debris Removal Project be brought before the
County’s Drainage Board, for their approval, befloeesigns the agreement.

Commissioner Davis made a motion to adjourn thetimgeseconded by Commissioner Norem.
The motion passed and the meeting was adjournttt40AM.

Dan Bridegroom, President Kathy Norem, Vice elest

Jennifer Davis Katherine Chaffins, Auditor &
Secretary to the Commissioners

EXECUTIVE SESSION
Monday, August 1, 2011

The Starke County Board of Commissioners meetsjseaial executive session, at 3:00PM, in the Annex
meeting room, Knox, IN and the following proceedingere held to wit:

The meeting was called to discuss personnel isaubs County.
| can attest, the only issue discussed at thisingeetas the county’s personnel.
The meeting was adjourned at 3:43PM.

Katherine Chaffins, Auditor &
Secretary to the Board of Commissioners



