Monday, August 20, 2012

Pursuant to adjournment comes now the Starke C&wmdyd of Commissioners and meet in regular segsitime
Annex meeting room, Knox, Indiana, with Kathy Nordban Bridegroom and Jennifer Davis present and the
following proceedings were held to wit:

The meeting was called to order by CommissionesiBeat, Kathy Norem, at 7:20PM. President Noreted a
change to that meeting’s agenda: Move the Auditausiness to the end of the agenda, move up thesematives
from JW Hicks, add the representatives from Skifirmad DLZ in regard to the proposed jail projeghlé¢ the EMS
job description and table the worker’s compensaitisarance physician provider until the Sefftrdeeting.
Commissioner Bridegroom made a motion to approgeatienda changes, seconded by Commissioner DEvés.
motion passed with all ayes.

RE: REQUEST FROM JW HICKS

James W. Hicks, the President of JW Hicks, appeaeéale the Board to request permission for thiladion of a
multi-strand fiber optic cable to be ran adjacerttie Knox Industrial Park Rail spur connecting Bitks’ new
building, at 501 S 300E to their original plantdted at 20 S. Kloeckner. He advised the cable dvoelburied
running parallel to the railroad spur, under Pac#ind under Kloeckner. He stated he has receieadipsion from
Toll Brothers since the cable will run north jusside their fence line. He noted he will be segldnegal easement
from Toll Brothers to document their agreement.fédure liabilities. Commissioner Davis made a imoto
approve this request, seconded by Commissioneegmidm. The motion passed with all ayes.

RE: REQUEST FROM SKILLMAN AND DLZ

Scott Cherry, from Skillman requested the Boara gheir authorization/approval to allow SkillmarddbLZ move
ahead with the schematic design phase of the neprggect. He noted they will return at the Oatolmeeting to
present the work product. Scott Carnegie, of Dadyjised there are three separate phases: schelesitn,
design development phase, and the contracting ggod@ommissioner Bridegroom made a motion to aizdo
Skillman and DLZ to move forward with the schematsign process. Commissioner Davis seconded dtierm
and it passed with all ayes. President Norem nibteehext major issue, in regard to the jail prpjeclocating a
site for the new county jail.

RE: BRIDGE 51 CONTRACT CHANGE ORDER

Mark Wilson, of Wightman Petrie, appeared befoeBloard to request a change order to the Countyigact in
regard to the replacement of Bridge 51. He adyiskdnge order # 1 includes the following changebé
contract: correction of the estimated under-ruthensteel shell encased concrete pile, removahfifreseen
concrete foundation, and undistributed back filhe net results of the change order would be -$&1.& reduction
of .2% of the original contract, making the contraxtal $223,810.25. Commissioner Bridegroom madeotion to
approve the change order, seconded by Commisdizmngs. The motion passed with all ayes. Mr. \&filshen
submitted two invoices from LaPorte Constructidm first invoice # 1 in the amount of $53,463.6d #re other,
invoice # 2, in the amount of $1,638.00. He ndtextwo invoices reflected the change order itelsrs. a
Commissioner Davis made a motion to approve theimwoices to be submitted through the normal clgimess,
seconded by Commissioner Bridegroom. The motiasead with all ayes.

RE: REPORT FROM IT DIRECTOR, JOE SHORT

Director Short appeared before the Board to prememnipdate on the county’s communication equiprtieitwas
damaged by the storm in June, and also the stodulyn He advised, as a result of the first stthrere is now a
buzzing sound in the San Pierre Fire Departmeatiforreception, and the MDS, remote link needsa@py. He
noted the Washington Twp. Fire Department’s antemsblown over, but has been straightened catiseng
antenna to not be as strong as it should be, asutjigesting a new bracket be installed to reinfarcele advised
the Koontz Lake antenna needs to be repaired, laodte coaxial cable needs to be replaced. #tedshe does
not have any extra in his budget, to cover thepemses. Commissioner Bridegroom inquired if thventship
trustees could cover part of these expenses attka@ie since it doesn’t appear to be storm damatgeasked
Director Short to speak with Mark Allen, the Oregbnmp. Trustee, to see if he has funding availablnis year’s
budget to help with those repair costs.

Director Short noted, as a result of the July stdha county has two items, so far, that will netdovered by the
insurance: the sidewalk in front of the jail tiats damaged by a tree falling over, and also timestremoval of all
the trees that fell over during that storm. PrestdNorem asked the Director to contact the cityete if they are
responsible for the repairs to the sidewalk. Sbe aoted that they had received price quotesve b stumps
removed, but the lowest bidder, TD Tree Serviamisinterested in removing the stump in front & il, due to
the fact removing that stump would leave a larde Hwat would need to be filled in. She advised It spoken
with Travis Davis that day to see if he could bidtbat stump, otherwise they can’t compare theagias “apple to
apple”. He stated he was not interested in thaigpdar stump removal. Commissioner Davis themena motion
to award the work to Statewide Tree Service, whibdubmitted a price quote of removing ten stumpa,tatal
cost of $550.00. Commissioner Bridegroom secortdednotion, and it passed with all ayes. Commissio
Bridegroom advised he will check to see if Statewhds their liability insurance coverage on filéhwhe County.
As a backup, in case the City is not responsili¢He sidewalk in front of the jail, Commissionerid&groom made
a motion to move forward with the sidewalk repagconded by Commissioner Davis. The motion passtedall
ayes.



Director Short advised, since the insurance compas/requesting two price quotes for the repaitbdo
Courthouse roof, now he has received the seconté qunal will be forwarding that on to the insuranoenpany.
He then advised, in regard to the communicationgtdocated at the jail, which was severely damagete July
storm, the location of the replacement tower isistquestion. He noted if the tower is not lcaéinear the
dispatch center, a remote link has to be estaldlisHe added, when the County completes their jajegt, the cost
to move a tower is just as expensive as instadibgand new tower. Commissioner Bridegroom inglifé were
possible to place the County’s antenna on an egistbmmunications tower. The Director advisedsrtill
gathering information on the tower situation. Hiaed the tower that is currently not being wéitian the
Industrial Park, belongs to Tower Co. When he spuikie them in regard to using that existing towes,was
informed that the tower was in the process of bewld. But, Tower Co did suggest another scenarlee County
gives them the specifications of what the Countylda@equire with a tower, and they would instatbaver on the
County’s property at their expense. They adviseg tvould lease the land from the County, and wehah bill
the County for the use of the tower. They als@ddt any other communications company would alize that
tower, the County would receive a portion of thawnthly lease amount.

Director Short then inquired about the repairdhthandrail and the fence that was damaged duranduly storm,
noting those repairs would be covered by the imega&ompany. Commissioner Davis made a motioave h
Tenis Reiss Construction repair the handrail, aftoposed cost of $400.00. Commissioner Bridegrseconded
the motion, and it passed with all ayes. Commissi@ridegroom then made a motion to accept theegruotes
from Tenis Reiss Construction, to have the fenpaired at the north side of the Annex Building. n@oissioner
Davis seconded the motion, and it passed withyaléa

Director Short also advised the County will be reog a check in the amount of $75,000.00 fromitierance
company to use that to cover the initial bills frtime storm damage. Auditor Chaffins requeste®Bibard make a
motion to allow her to create a new Fund in whiod insurance check will be receipted, in ordercmoant for
those storm related transactions separately frenmngfular County transactions. Commissioner Dandde a
motion to allow Auditor Chaffins create a speciah#, seconded by Commissioner Bridegroom. Theanoti
passed with all ayes.

Director Short advised, in regard to the commuiocetissues with dispatching to the County’s fiepartments,
they were advised to monitor dispatched calls 80\8fhz while the temporary communication problemsenzeing
addressed. Dave Pearman, in the audience, acwsaduld like for the dispatcher, who has senttbatcall to the
fire department, to follow through with a telephama, in the event they have no response fromftret
department.

Director Short then spoke of the renewal of the HiCéhses in the County. He presented a list ®fCGbunty’s
licenses, their call letters, and what type of camivation was handled per license. He advisedobtige licenses
had expired in Sept. 2011, and now there is aafdsaving that license renewed, since the Countiynsied to
reapply for the license. He stated he had receavgdote from both Miner and also from J & K. Ké&dvised the
fee to reapply for the one license and to updaether license would be a total fee of $1,942186.added, each
license is for a period of 10 years, and advis&dJwould maintain the schedule of the license reals. County
Attorney, Marty Lucas, advised the FCC will finet@ounty if it continues to operate without thelise renewal.
Commissioner Bridegroom made a motion to accepptbposal from J & K and move forward with the lice
renewal, seconded by Commissioner Davis. The mg#ssed with all ayes. Because of the limitedybud
balance of the IT Department, President Norem advike billing could be paid from the CommissiogeZEDIT
Fund.

IN OTHER BUSINESS:

Amberly Fletcher, of Paterson Estatés 8ppeared before the Board requesting an amendmére covenants for
that subdivision, leaving all the current covenantglace, but omitting #7, which does not allow &my animals or
animal husbandry. She is requesting they omitdbaenant to allow her sister and herself to be &ibbwn horses
and/or 4-H animals. She noted between the twbeyht they own all the lots in that subdivision. n@@oissioner
Bridegroom made a motion to approve their requeestonded by Commissioner Davis. The motion pas#édall
ayes.

President Norem advised they had received a reffeastBuilding Commissioner, Bruce Williams, asking
permission to attend a conference regarding tha&Betsal Inspection Institute, based on 2012 I-spdeat will be
held at Lisle, IL, in November, 2012. CommissioBeidegroom made a motion to approve his requesiraded
by Commissioner Davis. The motion passed witlagdis.

RE: PAYROLL CLAIMS, VENDOR CLAIMS, MINUTES AND OTHER AUDITOR BUSINESS:

Commissioner Davis made a motion to approve theiteinof the AugustBmeeting, seconded by Commissioner
Bridegroom. The motion passed with all ayes. Cassimner Bridegroom made a motion to approve thyegbafor
the pay period ending on Aug"4n the total amount of $167,995.18. Commissiddavis seconded the motion,
and it passed with all ayes. In regard to the gewthims, Commissioner Bridegroom noted there metnough
in the Commissioners’ budgeted line item to cohertotal cost of the invoice received from SR, tfoe certificate
sale that was held in July. President Norem aduise invoice could be paid from the budget baldocé¢hat line
item, and the remainder from the Commissioners’ OFRund. Commissioner Davis made a motion to apgro
this payment distribution, seconded by Commissi@raegroom. The motion passed with all ayes. rélveas a
discussion in regard to the two claims submitted &y Jensen, in regard to his seal coating of tivee& Building
parking lot, and the parking lots of the three EbMSes. Auditor Chaffins advised the invoices heghtreceived in
time to include them in this claims docket. AtteyrlLucas stated the claims docket could be revsattlude
those two invoices since they were time stampechwieeived. Commissioner Bridegroom made a mdton
approve the vendor claims in the total amount &8$274.89. Commissioner Davis seconded the madiah it
passed with all ayes.

Auditor Chaffins advised the State Board of Accayiuditor Snyder, was very complimentary in regarthe
County’s Financial Reporting Ordinance, but hemike one suggestion, and that was to require thartfeents,
that have their bank account, file a copy of thnreiled bank statement. She presented an améiiakzacial
Reporting Ordinance that stated that requiremertt,adso that a summary will be presented by thenGoAuditor,
to both Boards at their combined monthly meeti@@mmissioner Bridegroom made a motion to approge th
amended ordinance, seconded by Commissioner Datis.motion passed with all ayes. Auditor Chaffimsn



advised of a problem with departments not compdetateipts properly, not specifying the type of iesrthat were
actually received—designating the cash or checkustsareceived, noting that is an existing problarthe Health
Department. Commissioner Davis stated she wouslcuds this issue with Dr. Alexander. Commissidvevis
made a motion to require all departments submitpyy of their receipts along with the money theyaipwith the
Auditor’s Office, seconded by Commissioner Bridegro The motion passed with all ayes. Auditor @haf
advised she would notify the departments of thexgha in policy. Auditor Chaffins they presentesbanmary of
the monthly financial reports from the departmerifie noted, it was brought to her attention by S8EBDyder, the
Prosecutor’s Department, does in fact receive nspmied should also be complying with the finanmglorting
ordinance. She noted the departments that haireotlue required monthly report forms, and they wbsiiffice for
their monthly financial report. Those departmearesthe Treasurer, the Clerk, the Recorder, thentyou
Corrections, and the Probation Dept.

Commissioner Bridegroom stated he has the equipreptgcement report of the County Highway Departiieunt
he would like to receive more details in regarth® equipment, before he submits copies to eachn@ssioner,
and the Council President. He noted the listinthefbridge replacement is in the bridge book e disbursed
earlier in the year, but added the list of bridgesld change based on the results of the Statg®eations.

Commissioner Bridegroom noted the County Highwapd&yament is not paving Campbell Drive in North Juds
He advised, what they are actually doing, is dgahth the fact that the road is sliding into thiekl that runs along
the south side of the road. That portion of thedris actually CR625S, but also called Leslie &4, @ampbell
Drive—the road in between the east end of Hubebgisision, and CR500W. He advised the solutiotht®
problem will be to move the ditch further southe &lso advised the road was not annexed in a®ptoe Hubeny
subdivision, and that is why the County is resplesior that road.

Attorney Lucas inquired if the Board was interestegursuing the proposal from Mr. Darflinger. Sident Norem
advised they had no interest in approving his psegdardinance.

Brenda Stenojevic, the Chairwoman of the StarkenBoRepublican Party, advised that Philip Cherrgt haen
chosen to fill the vacancy on the California Towipshdvisory Board, due to the passing of Board memidilkus
Minix. She noted Mr. Cherry has already been sviorn

PUBLC COMMENT:

There were no comments from the public.

There being no further business, Commissioner Dagide a motion to adjourn the meeting, and secobged

Commissioner Bridegroom. The motion passed withy#s, and the meeting was adjourned at 9:00PM.
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