August 20, 2012

Pursuant to adjournment comes now the Starke Calmimcil and meet in regular session at 5:30PNhénAnnex
meeting room, Knox Indiana and the following predi&gs were held to wit:

The meeting was called to order by Council Pregi@@ave Pearman.
Absent from the meeting was Councilwoman Judy Bayimff.
MINUTES

Councilman Radkiewicz made a motion to approventheutes of the August'dmeeting, seconded by Councilman
McLaughlin. The motion passed with all ayes. Guolman McLaughlin made a motion to approve the re@suwof

the July 18 meeting, seconded by Councilman Radkiewicz. Théamgassed with all ayes. The final minutes of
the Junel8" meeting were signed.

ORDINANCE ESTABLISHING AN ADDITIONAL COUNTY ECONOMIC DEVELOPMENT INCOME
TAX RATE

President Pearman advised the floor was open $oudsion in regard to the proposed increase tGolaty's
existing CEDIT tax rate. The increase in the CgsnCEDIT income tax would provide the funding the
proposed new county jail project. Councilman Sesr&tated he would like to keep the current tax katd the
funding for the Starke County Economic Developntemiindation as is for now, but could review it lateregard
to any reduction. Councilman McLaughlin advisedytheed to keep in mind the fact that, as a refuliefederal
lawsuit against the County, a federal judge mightiiztating to the county as to what to do withirtbeunty jail
and they will have to do it without any regard floe county's budget. He also noted he was condevith the
public perception of this .65% increase and betlewe60% increase would work. Jason Semler, of &irgh
advised any additional income received would allbevcounty to pay off their bond issue earlier, andll also
make the bond issue more appealing for investémincilman Semans made a motion to approve thblisstaent
of an additional CEDIT income tax rate, in the amtoof .65%. Councilman Radkiewicz seconded thdaonpaind
it passed with five ayes and one nay (McLaughli@huncilman McLaughlin advised County Attorney, kjar
Lucas, to notify the attorney in the federal lawsof this action, and possibly work out an agrgettyment in order
to reduce the attorney fees.

KNOX FERTILIZER AND AMERICAN OAK REQUEST FOR TAX PASE-INS

Todd Wallsmith, attorney representing Knox Fertitiappeared before the Board. Councilman Semads ma
motion to open the public hearing portion of theetirgy in regard to the tax abatement request fanxrertilizer.
Councilman Sims seconded the motion. The motiosquhwith all ayes. There were no public comments.
Councilman Semans made a motion to close the pheticing, seconded by Councilman Smith. Presideatman
reminded the Board the tax phase-in had been apgratthe July 8meeting. The tax abatement was for a term
of ten years on real property, and five yearstiergersonal property involved with the Knox Fezéli addition.

The Resolution Approving Two Statements of BendfitsTax Abatement Filed by Knox Fertilizer Compaty
KMB Technologies (2012-2C) were then signed byRbard.

Todd Wallsmith, attorney representing American @pkeared before the Board to present the Petition f
Declaration of Economic Revitalization Area in artleat consideration may be given to a requestafor
abatement. He advised American Oak has purchaséd8ies of the North Judson Industrial Park. gitoperty is
actually located outside of the town's limits. dkttey Lucas read the resolution into the recordur€ilman
McLaughlin made a motion to pass the resolutioread, seconded by Councilman Semans. The motssegda
with all ayes. The public hearing is scheduledther September 7Council meeting.

2013 NJ-SP SCHOOL BUDGET

Councilman Semans made a motion to adopt the 2@t Nudson-San Pierre School budget. The motms w
seconded by Councilman Smith and passed with a.afPresident Pearman advised, due to the lagliddnce
from the State, they would try to have a betteraustdnding of the school budget in future years.

2013 STARKE COUNTY BUDGETS

County Treasurer, Kasey Clark, appeared befor8ttaed to request that $3,500.00 for extra helpdued to her
proposed 2013 department budget, which had beenréatly cut from her budget prior to the budgedriteg on
Aug. 8". Councilman Semans made a motion to approvesgest, seconded by Councilman McLaughlin. The
motion passed with all ayes. Councilman Semansraadotion to open the public hearing in regarthé2013
County budgets, seconded by Councilman Radkiewlde motion passed with all ayes. President Paarma
advised during the budget hearing, on AuY.s®veral of the departments' budgets were cutsamey raises were
given. At the end of the day, they had asked thditar to prepare the financial information to shawossible 1%,
2%, and a 3% increase in pay. He advised Auditafiths had provided that information to them, eraail, prior
to the meeting, and now they are considering gigipgy increase for 2013. (A copy of the documgwohi file in
the Auditor's Office.) Councilman Smith noted Beoncerned with the cash flow in the County Gdriewad, and
the County should be careful not to spend to thwe. IS here was a brief discussion in regard tooerestimate of
misc. revenue in the preparation of previous ydardgets, and how that could have created a caststhortage.
When asked, all three of the County Commissiortaited they were in favor of a 3% pay increase @3
President Pearman noted the State certified groatthis at 2.8%. He noted, following the budgetrivey, the
budget total for the County General Fund was dfaincrease, and if the 3% pay raise was apprafatwould
raise the total County General Fund 2013 budgbeta 1.73% increase over the 2012 budget. He miod¢dlid not
include a pay raise for the Sheriff. Attorney Lsiealvised that was permissible to specify a pdaticffice to not



receive a pay raise, but the County could not redlie salary of an elected office holder duringrttegm. There
was a brief discussion if the pay raise would applglected officials also and the consensus watsittbhould.
Councilman Semans made a motion to approve thea3#olbincrease for all the County's budgets, sdedrby
Councilman Radkiewicz. The motion passed wittagés.

Commissioner President, Kathy Norem, advised, deoto monitor the amount of misc. revenue the @phas
received into the County General Fund, that Audibaffins had devised a way to post the estimated.mevenue,
that had been projected in the preparation of @¥2Dudget, in the financial software, and incltith information
in the Budget Status Report that the Commissiorsigw. That will show, as the misc. revenue imbeeceived,
if the County is on track to receive the amounjguted and reported to the State.

Councilman Semans made a motion to approve the B0d@et of the Solid Waste Management District.
Councilman Smith seconded the motion, and it pagéddall ayes.

Councilman Semans made a motion to approve al@i& County budgets, with changes (payroll increasel
extra help for the Treasurer's Office). Councilivelaughlin seconded the motion, and it passed alithyes.
Auditor Chaffins advised the final adoption, of #@13 county budgets, is scheduled for their Sepézrh?’
meeting.

IN OTHER BUSINESS:

President Pearman advised they need to appointiacperson to fill the vacancy due to the resigmaof
Councilman Smith from the Starke County Communityr€ctions Board. Councilman Semans made a mtgion
appoint Councilman, Bob Sims, to the SCCC Boardpiséed by Councilman Radkiewicz. The motion pasg#u
all ayes.

There was a brief discussion in regard to the furidee Convention and Visitor's Commission. Sitiere was no
one in attendance from the CVC Board, except feorey Lucas, Councilman Smith made a motion ttettte
issue until the next meeting. Councilman Radiew®zonded the motion, and it passed with all ajgFesident
Pearman noted they would like someone from the Btaappear at the next meeting and present th&anisf the
CVC. Commissioner Norem advised a possible optiounld be to repeal the County's innkeeper's tax.

President Pearman advised, in regard to the tnaoB&ppropriations of the County Corrections F(ds26),
Commissioner Norem and he had met with Directooidisa, of the SCCC to discuss the 50/50 split ef th
appropriations. Director Hinojosa advised they ldali have a need for the existing funds, but wdikde to still be
entitled to half of the draw they will be receivifrgm the State in September. Commissioner Smétiara motion
to approve the transfer of the remaining portiothef County Corrections Fund, to the Sheriff tdiagibetween the
jail and the police department. Councilman Sensg&asnded the motion and it passed with all ayesin€ilman
McLaughlin noted possibly the County Correctionsifing could be used to pay the expense of houdimiés
County prisoners in the Pulaski County Jail. Aty Lucas advised that would be a proper use aktfiends.

Councilman Semans made a motion to approve theftnaaf $5,000.00 from the Treasurer's Departmadgbt,
($3,500.00 from line item 003-2000.2 tax statemeantsl $1,500.00 from line item 003-1000.03 extighé¢o the
Clerk's Department budget, line item, 001 000-3000postage. Councilman Smith seconded the madiuch jt
passed with all ayes.

Councilman Semans made a motion to approve theesegfithe Sheriff to appropriate the funds reagivem the
State from the riverboat wagering tax proceedstsdnt to the County Police Department's pensiotiid amount
of $101,222.03. Councilman Radkiewicz secondedrtbgon, and it passed with all ayes.

Councilman Sims inquired as to when they will beereing a report from the Sheriff in regard to emmissary
Fund. He was advised the Sheriff had presenterepist at the July I5meeting, and Councilman Sims had been
absent.

With there being no further business, Councilmam&e made a motion to adjourn the meeting, secangled
Councilman Radkiewicz. The motion passed with ydisaand the meeting was adjourned at 7:05PM.
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