Starke County Highway Department
Monthly Report — January 6th , 2020
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ROADWAY ASSET MANAGEMENT

COMMUNITY CROSSINGS 2020 AND HOT MIX TRUCK ROUTE PLAN

The next round of applications for CCMG opened today. We will be submitting the two projects listed
below for consideration. The first round applications begins now, the second begins in July. The
maximum grant award for calendar year 2020 is $1,000,000.00. Please refer to the truck route handout

for the current state of our truck route plan

1) CR250N from US35 to Range Road
2) Range Road from SR10 to Toto Rd.

PASER RATINGS AND ROADWAY IMPROVEMENT SELECTION

We will be conducting PASER ratings in the next couple of months, weather permitting. We will use the
results to finalize our 2020 road improvement program. The Superintendent will be presenting the draft

road program in March or April.
ROADWAY CONVERSION APPLICATION

We have received five requests for roadway conversion applications. Thus far no completed applications
have been submitted.

US30/SR23 INTERSECTION IMPROVEMENT

The Superintendent is meeting with INDOT at 10AM on Friday, January 10" to discuss a proposed
intersection improvement at SR23/US30.

STELLAR COMMUNITIES GRANT EFFORT

The Stellar executive committee is meeting with Michael Stennart from OCRA to review and
comment our 2019 grant application.

BRIDGE ASSET MANAGEMENT

Bridge 158 (CR700E over the Jain Ditch, north of CR600N) re-bid -

We will be attending the January 14% Starke County drainage board meeting to discuss the plans to
replace the collapsed culvert with a bridge. The soil reports do not support the use of a pipe or an
aluminum box culvert. We are still looking into various typre of modular bridges but the cost of those
now approaches the cost of a continuous slab top bridge. The rebid for the bridge is scheduled for

February 3%.



Bridge 140 (CR200E pver the Robbins Ditch, just north of CR480N) - Construction is

complete, It was reopened to traffic on 12/20/2019. The approaches will be paved when the asphalt plants open in
the Spring.

Bridge 7. (CR1200E over the Yellow River, just north of 2508) — The design for this bridge

is being finalized. It will be sent out for bid and constructed in 2021. We are coordinating this project with
the Surveyor’s office and their bank stabilization plans for the Yellow River.

Bridge 137 (CR300E over the Yellow River, just south of CRS0N) We submitted a 2025

INDOT call for project grant application for this project last month. The Superintendent and Office
Manager will be presenting our case for this project this Wednesday (1/8/2020) at the LaPorte Disctict

offices of INDOT:
Following is the schedule for the 2025 NOFA application presentations.

These presentations will be held at the LaPorte District Office — Testing Conference Room (see address below) on
Wednesday January 8, 2019.

Please note — you will be given 7 minutes to present your project. We would like the presentation to be why your
project is important and why you feel we should fund it.

Also note times listed below are CST (LaPorte Time)
Schedule:

9:00 am — White County — East Shafer Drive over Pike Creek
9:15 am — Marshall County — Bridge #11

9:30 am — Marshall County — Bridge #232

9:45 am — Fulton County —- Bridge #161

10:00 am - Porter County — Bridge over Crooked Creek



10:15 am — Porter County — Bridge over Salt Creek

10:30 am — Porter County — Bridge #1009

10:45 am - Porter County — Bridge over Cornell Ditch

11:00 am — Rensselaer — W Washington Street and S Cullen Street

11:15 am —Jasper County - Southeast quadrant of the Town of Remington

12:30 pm — St. Joseph County — Bridge near intersection of Fillmore Rd and Mayflower
12:45 pm — North Judson — ADA ramp and sidewalk along SR 10

1:00 pm — Lake County — Bridge over Hart Ditch

1:15 pm — Starke County — CR 300 E over the Yellow River

1:30 pm — LaPorte County —CR 1300 S

1:45 pm — LaPorte County — Sidewalk and ramps along Hamilton and Water Streets

VEHICLE/EQUIPMENT ASSET MANAGEMENT

Starke County Vehicle and Equipment Replacement Schedule

61 Intemational Dump Truck 2006 258319 30688 2023

Front Line Work Trucks
EisCy R SR FF T A R
Estimated
Vehicle - Medel Mileage as | Mileage as of
Number Make TruckiSize Year | of /82017 | 1mr019 | Replacment Vehicle Usage
i Tandem Dump Front Line work/plow truck, w/underbod
6 Sterling Truck 2005 291119 336348 2023 scraper

9 Sterling Tandem Dump | 2006 nla 92085 2022 Front Line work/plow truck
. Tandem Dump Front Line work/plow truck, primary tow

12 Freightliner Truck 2014 75877 115290 2030 truck, wiunderbody scraper

14 Sterling Dump Truck 2000 203945 271820 2021 Front Line work/plow truck
15 Freightiiner Dump Truck 2013 113686 182789 2029 Front Line work/plow p‘;‘:""' wiunderbod

. 126542 - As of .

22 Freightliner Dump Truck 2014 78570 01/07/2019 2030 Front Line work/plow truck

24 Freightliner Dump Truck 2014 89365 144083 2030 Front Line work/plow truck

25 Intemational Dump Truck 2012 65187 103040 2028 Front Line work/plow truck
26 Freightiiner Dump Truck 2016 0 52124 2032 Frontile “"°""§':m‘{"p‘2:°'" iindertion
27 International Dump Truck 2005 n/a 45664 2021 Front Line “"“‘;'g“f'p'::""' wimderbod

28 International Dump Truck 2019 n/a 1390 2035 Front Line work/plow truck

29 International Dump Truck 2019 0 0 2035 Front Line work/plow truck

30 Sterling Dump Truck 2005 n/a 84577 2024 Front Line work/plow truck

57 Intemational Dump Truck 2006 206108 261822 2022 Front Line work/plow truck

Front Line work/plow truck




Spare Work and other Dump Trucks

' - : Estimated
Vehicle : Model Mileageas | Mileage as of
Number Make Truck Size Vaar of 1/8/2017 1/8/2019 Regl(a;?ent Vehicle Usage
16 Sterling Tadmo e | wr | zooew 251053 | scrapiparts Spare work/Plow truck
Tandem D 530243 -
19 Volvo andem Dump | 1999 517790 o " | scrapiparts | Spare work/Plow truck wiunderbody
31 Intemational |  Dump Truck 1997 | 220629 | 387928-FSON | sorapparts | Spare worldPlow truck whinderbody
. 38168 - As Of Small Dump Truck/plowing/patching,
50 Intemational Terrastar 2015 23055 1/15/2019 2030 animal and frash remaval
63 Intemnational Dump Truck 2001 168636 202611 scrap/parts Spare work/Plow truck
65 International Dump Truck 1992 134960 143185 scrap/parts Spare work/Plow truck
66 International Dump Truck 1994 339971 362063 scrap/parts Spare work/Plow truck
17 Steriing Tendemi Due: | yao7 256153 297555 2020 Spare work/plow truck
Pickups
' | Estimated
Vehicle Model Mileage as | Mileage as of ; g
Nimber Make Model Year of 1/9/2017 1/9/2019 Rep#ent Vehicle Usags
Superintendent’s truck/Plowing/Travel f
1 Ford F250 Super Cab 2019 N/A N/A 2030 training and meetings, field work,after
hours on call, refueler
F250 XL 9617 - As of Operations Foreman's Truck/Plowing,
£ Foud extendedcab | 2018 A 11s/2019 | - 2029 Fleld work, after hours on call, refueler
Garage Foreman's truck/Plowing/Trave
3 Dodge Rem 2000 ST | 2016 8200 e | 20z for training and meetings, field work,afte
hours on call, work crew transport, refuel
87283 - As of Senior Driver's truck Truck/Plowing, Fiel
4 Ford F250 XL. Reg Cab 2014 60101 1/15/2019 2024 work, after hours on call, refueler
F250 extended 309127 - As of work crew transport, after hours on call
5 Foed cab 2001 288232 1/15/2019 scrap/parts animal and trash removal, refueler
926 - . <
13 Ford FasoXLCrew | 2014 seor | 87928 Sof | 2025 Bridge inspection/construction
23 Ford F250 XL Reg Cab 2000 289846 321109 2020 work, plow and winter sign truck
Service Vehicles
- : Estimated
Vehicle Model Mileage as Mileage as of 3
Number Make Truck Type Year | of /2017 | 1/a/2019 | Replacment Vahicle Usage
18 International Dump Truck 1996 46486 5%7?2,5(?:9“ scrap/parts Brush Chipper Truck
20 Intemational Dump Truck 1999 288043 290593 2028 Water /Brine/Plow truck
21 International Dump Truck 1999 331114 331413 scrap/parts Water /Brine/Plow truck
32 Ford Transit Van 2018 n/a 6712 2031 Work Crew Transit, travel for training




39 GMC Topkick Truck 1996 170286 170391 2026 Distributor Truck
68 International Boom Truck 1992 175080 181998 2021 Boom Truck
83 GMC Service Truck 1997 n/a 77782 2026 Lead Mechanic Service truck
84 Ford Ambulance 1991 n/a 209467 2024 Service Truck
85 Ford Ambulance 1998 263479 190056 2023 Mobile sign shop (old ambulance)
32 Blue Work Crew Transport, Travel for trainin:
Goose Ford Van 1997 171070 70938 scrap/parts and meetings, Deer and trash removal
Paving and other self propelled equipment
i Teet et ] am
Vehicle Model Mileage as Hours asof | Est -
Number Make Model Year |of4/232019 | ;23019 | Replacment Vehicle Usage
8 Cat . n/a 1544 2022 3.5yd Loader
10 JCB Backhoe n/a n/a 2025 Backhoe
33 CAT Gm“ﬁgg‘ﬁnﬂ 6540 hours 6920 2027 Main Grader
34 Webco Grader MODEL | 1074 n/a n/a 2022 Backup Grader
35 Broce Yo 3801 hours 4106 2024 Sweeper Broom
37 Doosan M°"|‘_" DL250-3 | 2515 | 1144 hours 3214 2035 3.5 yd loader
oader
Smali Loader
38 Cat MODEL 924F 5108 hours 5385 2024 2.3yd loader
44 Volvo Semi 1994 n/a 467940 2020
45 Blau-Knox Paver 1990 5161 hours 7050 2019 Paver
E.D Etnyre & M-101-98R N
53 Co. chipper 1998 N/A 1083 2028
40 Intemational Distributor 1999 4481 hours 40154 2028
48 Galon R“%";‘,"I;:"'e 1417 hours 1538 2028 Rubber Tire Roller
49 Hypac Roller C778A 2017 5336 hours 5460 2030 Roller
54 Stone Chipper 1974 n/a n/a Scrap/Parts Stone Box/Chipper
56 Cat Excavator 7118 hours 7551 2020 Excavator
Skid Steer - Waiting for adtl paperwork and
69 Caterpillar 262D(K) 2019 n/a n/a TDB Veh # verification when old 69 i
traded in. GPS Unit Needed?
) Forklift -
69A Caterpillar Forkssl-48(k) 2019 n/a n/a TDB
. Bucket Bucket for Caterpillar Skid Stee
69B Caterpillar Attachment 2019 n/a n/a TDB (Veh 69A)
) . Grinder for Caterpillar Skid Stee
69C Caterpillar Grinder 2019 n/a n/a TDB (Veh 69A)
_— Pickup Broom for Caterpillar Ski
7
69F Virnig PUB84 20197 n/a n/a TDB Steer (Veh 69A)
70 Kenworth t-800 semi 1988 n/a 15869 2023







