Starke County Highway Department
Monthly Report
March 3, 2014

Summary

WINTER OPERATIONS - Much ke January, February was spent plowing snow. Seventeen days wore spent plowing snow, five
ware spert hauling in materal and three were used for ganeral mantenance (widening, salt/send, removing lce. and picking up

traah). We plowed over 43,000 miles and traveliad another 7500 in supporn miea. We used 11&”#“““2‘3&
galions of gasciine Below are the iotals for snow removal cost and fuel usage for the year thus far.

SNOW REMOVAL MILES TOTAL

COSTS PLOWED  COST
JANUARY 55000 $364,649.94
EEBRUARY 43000 $286,377.65
TOTALS 881000 $651,027.59
e
FUEL USAGE BY MONTH DIESEL  GAS
JANUARY 14952 2627
FEBRUARY 11384 2438
ROAD IMPROVEMENT PROGRAM -

The Highway Depadment has been refining &a prefminary road kst for the 2014 road improvements. it curmently ncluges 101 5
miles of chip seal, 21 miles of pug/esphall, and 85 miles of gravel road repair. The cument budget cannot accommodate this much
work. We ame in he process of removing roads from the kst

BRIDGE REPLACEMENT/REPAIR PROGRAM -

Tha Highway Department has neviewsd the contract submitied by Mark Wilson of JPR for the design of four County badges, #s 1
{BOOE over Eagle Creeh, fusl north of 505), 70 (CREOE over Smith Dilch, just south of SR10). 79 (CRA50S over Smith Diich, just
west of Rangs Road), and 88 (CRBOCS over Bogus Run, just west of 1005) . The Superintengent recommends it be acceptad This
is the next stap in our plan o repiace af the County’s structurally ceficant bridges in the next 4 yesrs

2017 AND 2018 INDOT CALL FOR PROJECTS

As 8 resull of the 2017 call for projects application the Supenntendent submitted to INDOT i December of 2013, ihe County has
besn awarded $800, 000 for the construction of the Bridge #7, the bridge on Yellow River on 1200E Tha next step of this process is
to create an RFP for design

For the 2018 cail for projects occurnng laler tha Spnng the Supenniendent will Submt three additonal spphcat:ons for Federsi-aid
projects These include #2Z7 over the Yellow River on TOODE, just north of SRS, a road widening on portions of SO0N, and the
creation of & shared use goF cart path on SR10 sround Bass Lake A road reconstruction project on BO0E will aiso be considerad

CONSTRUCTION INSPECTION POSITION- The Council has approved the funding and creslion of this position. We will ba posting
the position today.

HIGHWAY DEPARTMENT FACEBOOK PAGE - The Hghway Department has created a Facebook page it can be found by
soarching f r *Starke County Highway Depantment” on the Facebook main page
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LAROR $52,912.15 FFEBRUARY
EQUIPMENT 5181,864.50 SNOW REMOVAL COSTS




