Starke County Highway Department

Monthly Report
March 2015
SUMMARY

SNOW PLOWINGIREMOVAL — Winter operstions are going well February was a busy manth for snow removal We plowed just
less than 50 000 miles of roadway and used 583 tons of salt. The chan below compares last year's winter plowing to this year's. We
have, up o this point, received about half (he snowfall (hal we Oid las! year and the number of plowing day (enow events) has
decreasad from 58 1o 32 March has started out much e February bit the long rangs forecas! for the month shows wanmmes
weather could be on the way in the next few wesks We have plenty of sall sand avallable and all our front line trucks ane in working

ordar.
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MONTH  evENTS  ININCHES HOURS  PERDRIVER _CLEARED PERDRIVER  USED
{OVEMBER 4 B89 360.45 3 7328 20.32 150
JECEMBER g 29 954 56 B 18243 19.31 75
JANUARY 0 466 2923.17 182.7 54985 18.81 917
FEBRUARY 13 19.7 237375 148,31 43321 18.25 486
TOTALS 56 85.1 6611.93 342.01 123377 18.74 1828

ROAD IMPROVEMENT PROGRAM -We ars waiting for warm weather to armve to begin making our asghalt for summar paving
operations. After the asphall is made, it needs o "cure” for approximately & month belfore be use it. Our goal ks to pave 30+ miles,
chop aeal about 30 miss (prmarily overtays of previous pug paving) We will aiso continue our crack saaling and gravel road repair

CpErRtions.

INTERSECTION SAFETY — 3SDE(250N—Wa began instaling the new four way si0p of the inlefsection loday. Ve should have o
finished tomormow. There will be new signs instalied that say “new traffic patten shead” nstalied at i four approaches about 2000

befors the stop signs

WAGE SCALE ADJUSTMENTS — We have compleled our Departmant's proposed adjustment and we ane working with the
ShenTs Department and EMS Degartment 50 thet we can present them together 10 the Councl The adiustment = based on
longevily and performance. Excassive payroll increases am avoided Dy reducing the base rate for new amployees and by tying any
County-wide ruises (o the lower basa rate

BRIDGE INSPECTIONS - Our mennal bridoe ntgections have begun USI Conaultants is performeng the work and the first round
of inspections should be complete this Spring. The formal, engineer led inspections are in addition to cur Depertment led



maintenance inspections for each bridge. The mainienance inspeclions focus on erosion contiol, bhdge cleaning, brush control, and
minor pavement and drain repsirs. The consultant led inspections focus more on the structuml inegrity of the supsrstruciute.
substructuse, and deck.

= WWe have continued our waekly safely sessions Durng the winter we focus on piowing and coid
weather safety. Four of our employees are taking the tests required to become State cenified construction mspectors. They have 1o
pass six 3 hour long tests in Bridge Repair, Asphak Paving, Concrete Paving, Consiruction Earthworke. and Construction
Technigues 1 & 2 Three have passed the brdge tst and all four will be taking anothar test af the and of March. Onca they are
cartified they can assist our current construction inspector This will give us "homegrown” inspeciors that can take his plsce if he
leaves or retires. This could aiso give us mose 10 offer neighboring Countiés when we share resources. For example, we could use &
neighbaring Counties dmtributor trucks and they could use one of our construction lechs. saving resources fof both Counties

EQUIPMENT PURCHASING ~ The Superintendent, Garage Foreman, and Senior Driver are attending the Nahonal Work Truck
Show In Indianapolis this week They will be talking to vendors and salesmen regarding our Depanment's annual budgeted
purchase of @ work truck and necessary road eguipment We are looking il boom mowers o increass our abilty 1o control brush
W are also looking at distribulors and loaders

COUNTY ROAD INVENTORY - In Decamber we submitted 1o INDOT changes to our County's road inventory thal were approved
by tha Commissionars. We recenlly received word from the state thal 3 net tolal of B 9 miles were spproved and sdded o our
County iotal romd mileage by the state. This will 2aguste 10 approxemately $30,000 more a year to the MVH funds that we receve
from the gas tax. We are making an efforl this year 1o further “clean up® our road inventory. Ye are currently working on a firw other
roads in guestion and will be presenting them at 2 future Commizsioner's mesbing

INDQT/LPA FUNDING SURVEY- The State is consxiering changes to the funding fevels and sources for Local Public Agency mad
and bridge improvements. This week our Department completed & survey that was sent oul by the state to each County, City, and
Town, We ane hopeful that this study may result in chenges that will benefit our County, The survey can be found at this link;

Prior to 2010 our Department had thiee mechanic postions 10 work on approximately 78 Highway Department Vehicies and pieces
of mechanical squipment (Losders. Wood Chipper. Graders. elc. ). Abodl five years ago one of the mechanic positions was
shminated ic save costs. Although this did siightly it the mechamcs' ability 10 do certain large repais for the most part two
mechanics weme able to do all roubne maintenance for the Depsriment's vehicies ard equipment

in 2012 the maintanance of all the County's vehicles was added 10 out Department’s responsitilities. This was done 15
save (he cost of sending the other Departiments’ vehicles lo oulside mechanics This added 25 vehicles for & total of 106 vehicles
and pieces of equipment 10 o repair Ust. In addition, top repair priarity was fightfully ghwen 1o Ambulances and then Shenffs
vehicles Highway vehicles and equipmant were thid on the priorey lst and the other Deparnments’ vehicies were fourh.
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Af the time thero was a plan to ether bring back the third machanic's position of 1o have the other Departmants fund the
cost of labor for thelr repairs. Neither ane happened. This necessitated a shift in the work strategy of Ihe lead mechanic. All large
m'nn-uhhnmmwmnwmumumﬁmﬂmmmmmmuﬁmﬁmh
repairs. Many routine maintenance activities had to be pul on the back burner. Everything wae focused on making quick repairs and
gatting the vehicles safely back on the mad.

Alzo apoded to our Department's responsibiliies was the paperwork associated with the repair of the other Department
wehicies Only recently was our Departmen! able to reorganize our pSperwork procedures and gel caughl up on the additonal
paparworh fom the laad few yean.

Here is a st of postive and negative effects of bringing back the third mechanic posibon
POSITIVE

1) We would be able o perform all reguiarly scheduled routne mamtanance This would save on large repair cosls and
down time Ve estimate thet spprocmately 529 000 wouid be saved each year Dy kéeping up on the routinize
mantenance

2} Despie hawving an area i the garsge set up for large repars such gs irRrsmEason and enging ebulilds we have not been
able to parform (hase tasks with only two mechanics A third mechanic whose pnority would be other Departments’
vehicies would allow our lead mechanic 1o perform the lame repairs for which he is trained. \We currently have two trucka
that could be put back into service If our mechamc had time 1o do engine rebulds. This woula save on the cost of
purchasing new irucks Last year our Department spant about 520.000 on outside repairs. This cost would be greatly
reduced i we could had time (0 do our own large repairs

3)  twould help our mechanics nol only keep up on the current paperwork but i would also allow tham ksep betier service
records which in the long run save maney by allowing the Degartment to propery order and arganize pans. plan repair
strategies, and frea our administrative assistant to work on her aleady crowded workioad

4)  We would be able 1o spend mote time properly Iraining our cumment apprentice mechanic.
§) This would lmit the down time and losi productivity caused by vehiciea wailing to be repared.
8  Wa would be able 1o turnamnund the EMS and Sharff's vehicles much faster than we already do

7)  We have a lat of "big projects” thal our machanic has Bheays wanted tims 10 do. Thess include propefly recrganizing the
garage, pans room. and rehabiitating some of our equipment that stil has valus but that we don't have time to property
fepair such as our big grader, cur second roller, etc.

NEGATIVE

THE COST! At the curment mechanic base rate of §18 50y the third mechanic would cost the department about $50.000 a yeer
in saiary and benafits (38 480 in salary. $1200 overtime, and the rest in benefit coste)

We propose that the other departments, beginning next Jemuary, begin paying $16 50/nr labor cost ratefor the repair of their
vehickes This s s8ill much less than any outside source and we can befter overses the number of hours as well We would not begm
this until next year 10 aliow 1ne Departments o i § into their budgets They would still see significant savings as cpposed to sending
thedr vehicles (0 oulside sources . Al the curment rate of use approxamalely 514,000 of the $38 480 salary costs would ba covered by
the othar departments. This would put about 538,000 on cur depariment starting next year. This year, starting on June 1%, @ would
cosl our department approximately $24 000 in salary and benefits. We currently can fit that into our budgel. We also beligve this wil
be offset by tha savings in large repairs, less down lime, and added routing maintenance savings. [t would also save money we
would have to spend on new equipmaent by mhablitating our current mventory.




