Starke County Highway Department October 2020 Monthly Report

BUDGET 2020 AND 2021
MVH AND LRS REVENUES 2016 TO June 2020

MVH

MVH DISTRIBUTIONS 2016

January

February | March April May

June

July August |September

September

Total

through October | November | December TOTAL

2016 [$189,804.01]$155,908.25|$208,887.16 |$269,509.18] $212,357.07

$196,866.52

$216,294.64 [$214,381.51{$179,979.40

$192,978.35 | $166,533.37 | $176,141.50 | $2,379,640.96

2017 |$186,619.71|$155,419.73] $205,632.60 }$247,652.69 $218,892.36

$181,077.42

$221,226.40 | $88,487.57 |$248,605 16

$313,652.08 | $269,487 46 | $283,301.47 | $2,620,054.65

2018 |$282,229 211$254,335.50]$292,270.69 [$334,512.78 | $343,398.99

$271,237.08

$312,144.20 1$133,764.07$256,744.00

$262,896.81 | $249,026.65 | $254,825.62 | $3,247,385.60

2019 '3250,376.19 $243,946 60} $266,788.10 15281,40462 $274,696.64 '5254,54352

$250,029.06 [$126,899.22($266,886.64

$2,215,570.59 | $264,696.16 | $264,222 96 | $254,539.02 | $2,999,028.73

2020 1$249,651.645239,958.92| $286,264.16 |$286,327 42| $235,189.35 |$189,096.24 | $203,221.01 [$126,885.32|6256,970.94{52,073,565.00 $1,689,708.74
-1438% | -25.72% | -1873% | -001% | -3.72% -6.41%
August -6.78%
LRS DISTRIBUTIONS 2016 TO
JULY 2020
Total
January | February March April May June July August [September| through October | November | December TOTAL
September i
2016 | $20,205.77 | $20,758.95 | $22,415.90 | $25,058.46 | $21,512.86 | $22,700.99 | $22,792.71 | $5,957.28 | $20,123.60 $22,014.05 | $21,513.06 | $21,848.99 | $246,902.62
2017 | $20,686.23 | $20,325.92 | $21,818.72 | $21,914.16 | $22,549.56 | $21,731.84| $23,920.08 | $8,825.77 | $33,226.31 $41,151.35 | $37,966.98 | $40,237.75 | $314,354.67
2018 ] $35,894.64 | $37,104.54 | $35,836.55 | $35,130.69 | $40,201.14 | $36,188.51| $42,233.73 | $13,359.23 | $46,231.69 $36,712.15 | $33,883.52 | $35,906.02 | $428,682.41
2019 | $36,852.68 | $35,609.11 | $36,010.37 | $34,782.10| $37,083.77 | $37,369.52 | $38,436.22 | $16,778.22 | $41,216.43 | $314,138.42 | $41,378 64 | $38,826.68 | $40,473.24 | $434,816.98
2020 | $37,362.41 | $36,706.84 | $37,917.40 | $35,442.43 | $34,181.35 | $27,881.49 | $31,527.29 | $17,148.58 $39,590.94 | $297,758.73
-7.83%  -2539%  -17.98%  0.22%  -3.95% -5.22%
August  -5.41%
Roadways
Type of Road Imprevement Miles Completed as of 9/8/202¢ | Planned miles in October | TOTAL
Hot Mix Asphalt 12.45 0 12.45
Cold Mix Asphalt 10.21 0 10.21
Chip Seal 46.985 0 46.985
Crack Seal 0 0 0
Grade/Reshape/Apply Grindings to gravel road 20.175 10 30.175
Grade and Reshape gravel road 22.74 3 25.74
112.56 13 125.56




2020 Road Improvement List

improvement Township Road From To b eted
* Grade/Reshape Davis 100E 250N 500N 2.5
Grade/Reshape Center 50S 300E start of pavement 0.75
Grade/Reshape Washington 1025 E SR8 150 S 0.49
Grade/Reshape Washington 1508 1100 E 1000 E il
Grade/Reshape Washington 1100 E 150N 300N 1.5
* Grade/Reshape California 150 E 5005 400 S 1
Grade/Reshape Davis 200 E 250N 500 N 25
Grade/Reshape Wayne 300 W Toto Rd 400S 1
Grade/Reshape Wayne 400 W 400 S 350S
Grade/Reshape Wayne 350S 350 W 400 W
Grade/Reshape Wayne 3758 400 W 450 W
Grade/Reshape Wayne 500S 450 W 350 W
Grade/Reshape Jackson 150 S 300w Dead End
Grade/Reshape Jackson 200N Range Rd 100 W
Grade/Reshape Railroad 800 W Toto Rd 400 S
Grade/Reshape Railroad 900 W SR 10 4008
Grade/Reshape Railroad 850 W 5008 SR 10
Grade/Reshape Center 100 S Range Rd 100E
Grade/Reshape Center 100E 100S 1508
Grade/Reshape Railroad Toto Road 800 W 850 W
Grac!e/Reshape Center 100 E 250 N SR 8
P T I I T N | M
Reshape/Grindings Jackson 250 S 100 W Dead End
Reshape/Grindings Oregon 750 E 400N Dead End 0.25
Reshape/Grindings California 300E 800S 900S 0.25
Reshape/Grindings Wayne 250S e/o 100 W 0.25
Reshape/Grindings Oregon 750 E s/0 400 N 0.25
Reshape/Grindings Center 500 E 250N 300N 1
Reshape/Grindings California 100 E 800S 900 S 0.5
Reshape/Grindings California 125 E 800S 900S 0.25
Reshape/Grindings Center 500 E 200N 250N 0.5
Reshape/Grindings Center 500 E 250N 300N 0.5
Reshape/Grindings Center SO0 E 300N 400 N 1
Reshape/Grindings Oregon Daugherty St. 700N Watson St. 0.15
Reshape/Grindings Oregon Evergreen St. 700 N Watson St. 0.15
Reshape/Grindings Center 200 E 250N 300 N 0.5
Reshape/Grindings Davis 200 E 300 N 400 N 1
Reshape/Grindings Center 300 E 200N 300 N 1
Reshape/Grindings Davis 300 E 300 N 400 N 1




Reshape/Grindings Center 50N 300E Us 35 1
Reshape/Grindings Wayne 350S 350 W 400 W 0.5
Reshape/Grindings Railroad 800 W Toto Rd 400 S 1
Reshape/Grindings California 425S 100 E 150E 0.5
Reshape/Grindings Wayne 300 W Toto Rd 400 S 1
Reshape/Grindings California 400 E 800S 900S 1
Reshape/Grindings California 450 E 800S .6NO800S 0.6
Reshape/Grindings California Pine Street Shewski Road Beach Street 0.125
Reshape/Grindings California Beach Street SR 10 Hill Street 0.15
Reshape/Grindings California Hill Street Shewski Road Beach Street 0.125
Reshape /*;irin dings Davis 100E 250N 400N 15
Reshape/*Grin dings California 150 E 400 S 500S
Reshape/GrindirTgs Center 250N 50N n/o 200 N
Reshape/Grindings Davis 250N 300N 500 N
el T e e R R
HMA Center 50S 300E Range Road ;
HMA Jackson 50S Range Rd SR 39 2
HMA California Range Road SR 10 Toto Road 3
Center 250N us 35 RRX w/o Range Road 4.25
Jackson Range Road 250N 300N
Oregon Iroquois SR 23 Meadow Lane
L e e N
Center # .2mnf/o300E 250N 300N
CMA North Bend 400 S 700 E Cemetery
CMA California Lombardi Lane SR 10 Dead End
CMA Oregon 800 E 400 N Gravel
CMA Wayne Howard Drive Cul-de-sac only
CMA Jackson 250N Rg:;:";ew 100 W 0.83
CMA Center 150'S H";ae:;te“ 200 E 1.33
CMA California 800S Range Road 125E 1.25
CMA California 200 E 350S 400S 0.5
CMA Davis Range Road 600 N Us 30 1.6
CMA Wayne 500 W SR 10 Campbell Drive 0.55
CMA Oregon 900 E SR 23 400 N 1
CMA Washington 200N 800 E .5mw/o 800 E 0.5
CMA Washington 150N SR 23 .33 me/oSR 23 0.33
CMA Washington Pinewood Oakwood Homette 0.125
CMA Washington Homette Pinewood Hillcrest 0.125
CMA Washington 700 E 200 S SR8 0.4
Total ‘ 5 ) 1021
Chip Seal Davis 600 N 150 E 300E 15




RR tracks n/o

Chip Seal Davis 300E 600 N 480 N 1.2
Chip Seal Da"ifrfI::"te' 300E 400N 250 N 15
Chip Seal Center 175N USs 35 410 E 0.13
Chip Seal Center 410E 200N Dead End 0.28
Chip Seal Center 190N 410E Dead End 0.25
Chip Seal Washington 650 E 100N 25N 0.75
Chip Seal Oregon 750E 400N Dead End 0.275
Chip Seal Center 500 E 200N 250N 0.5
Chip Seal Wayne 600 W 500 S SR 10 1
Chip Seal Wayne 500 W SR 10 500S 1
Chip Seal California 50E 500 S SR 10 1
Chip Seal California 700 S 100 E Old Railroad Tracks 0.25
Chip Seal California 7008 200E 300E 1
Chip Seal California 200 E 800S 900S 1
Chip Seal California 600 E 800S 900S 1
Chip Seal North Bend 850 E 625 S 850S 2.25
Chip Seal North Bend 975 E 625S 750§ 1.25
Chip Seal North Bend 1000 E 625S .2s/oSR10 0.8
Chip Seal North Bend 625S 975E 1000 E 0.25
Chip Seal North Bend 900 E 6255 Bridge 0.33
Chip Seal North Bend Toto Road 700E SR 23 2
Chip Seal North Bend 400 S 700 E CR 210 0.67
Chip Seal North Bend R°'"’;i bD""es Toto Rd 750 E 1.2
Chip Seal North Bend Fox Run Sub 700 E 700 E 0.6
Chip Seal North Bend Toto Road 625 E 700 E 0.75
Chip Seal Ben dyglt:f'omia Toto Road 625E Us 35 2.25
Chip Seal California Toto Road us 35 300E 1
Chip Seal California Toto Road 250E Range Road 25
Chip Seal Wayne Toto Road Range Road 100 W 1
Chip Seal Railroad Toto Road 900 W 850 W 0.5
Chip Seal Railroad Toto Road 850w 725 W 1.25
Chip Seal Railroad 725 W Toto Rd 250S 0.5
Chip Seal Railroad Toto Road 725 W Am w/t;s::lish Lake 1.85
4 miw/o
Chip Seal Wayne Toto Road English Lake SR 39 3.9

Road




Chip Seal Wayne Toto Road SR 39 100w 1
Chip Seal California Toto Road 250 E 300 E 0.5
Chip Seal Oregon 1200 E 900 N apshalliCa: Binelat 1.25
the curve
Chip Seal Oregon Pine Ridge 1200 E Edgewater 0.06
Chip Seal Oregon Edgewater Pine Ridge Dead End 0.2
Chip Seal Oregon Woodbine Edgewater 1200 E 0.06
Chip Seal Oregon 850N 925 E gravel 0.05
Chip Seal (Double) Oregon 700 E 600N 700 N 1
Chip Seal (Double) Center 500 E 250N 300N 0.5
Chip Seal (Double) Davis 500 E 300N 400 N 1
Chip Seal Center 300E Toto Rd 20058 1
Chip Seal California Peppermint 100 E Spearmint 0.2
Chip Seal California Spearmint Dead End Dead End 0.18
Chip Seal California 150 E Toto Rd 400S 1
Chip Seal California 3508 150E Gravel 15
f:.-—_—_ i = ] M;;:\_—; - . F 7 Vo SRS 8 HL,_I :
Total Miles Improved 112.56
Bridges

Bridge 137 — CR 300 E over the Yellow River, just south of CR 50 N. Estimated completion date, Fall of 2022.
Bridge 7 — CR 1200 E over the Yellow River — Estimated Completion Date, Fall of 2021.
Bridge 59 — CR700S over Bogus Run — Estimated Completion Date, Fall of 2022

BRIDGE STRUCTURAL INSPECTIONS Phase II has started.

BRIDGE MAINTENANCE INSPECTIONS

UPDATED COUNTY MAP

As you may remember, our office is working on an updated County map with Rhonda Milner and WTH/GIS. Mary and I
have finished our review of the 377 concerns/questions/anomalies found in our initial look at the 2007 map earlier this
year. Our comparison of the 2007 Starke County Map and the 2019 INDOT Road Inventory resulted in 246 ACTION ITEMS:

91 INDOT Inventory and/or name changes
96 Map Only Changes
17 INDOT and Map Changes — Frontage Road and Unnamed Road in Hamlet Industrial Park need names



34 - Rik needs to check

8 — Coordinate with Knox officials
We have completed our work and submitted it to Rhonda Milner and WTH/GIS. They are putting together the map layer.

Three Starke County roads need to be named

1) Road next to the old “Down Under” bar under the bridge south of US30
2) Two roads at the Hamlet Industrial park

COMMUNITY CROSSINGS 2020-2

We were awarded the full $1,000,000.00 for 2020 in the first round of community crossings this year. However, the projects
underbid a bit so we are eligible for a $34,000.00 grant in this round. I recommend we apply for a paving project on 600E, from

CR700N to 900N.
INDOT CALL FOR PROJECTS

INDOT recently announced a Federal grant opportunity. Applications will start being accepted on November 2™, with
December 11% being the deadline. These grants are more restrictive than Community Crossings grants. Only roads that

are classified as NHS Major collectors are eligible for improvement. Our eligible roads are:

1) Toto Road from SR39 to US35

2) CR300E from SR8 to CR100S/Culver Rd.

3) CR62SE from Toto Rd. to CR210 at Bass Lake

4) CR210 from 625E to the east and south to SR10
5) CR500N from US35 to Hamlet Town Limits

6) CRS00N from Hamlet Town Limits to CR750E
7) CR750E from CRS00N to US 30

We are in the process of applying to add more Starke County’s NHS Major Collectors. This will make more roads
eligible for these restrictive grants:

25 N b/t SR 39//SR 23

50 S b/t SR 39//US 35 via Pacific Ave & Washington St
300 E b/t 100 S (Culver Road)//Toto Road

400 S b/t US 421//SR 39

700 E b/t SR 10//US 30 via 500 N & 750 E

700 S b/t US 421//SR 39

1100 E b/t US 30//SR 23 via South Ave

CR 210 b/t 625 E//SR 10 (west side)

Range Road b/t US 30//SR 10

Also, bridges with an individual structural element rating of less than 5 are also eligible. We only have one bridge that
qualifies, Bridge #59 over the Bogus Run, on CR700S .2 miles E of CR200W. This is an aluminum box culvert that was
incorrectly installed in 2005. This highlights the danger of cutting corners on a bridge to save money. Another example
of this Bridge #66 over the Smith Ditch on Range Road, just south of CR500S (The metal bridge).

It is my recommendation that we apply for two projects: 1) Bridge #59 replacement and 2) CR500N



SOURCEWELL
Sourcewell Savings

Verizon Reveal GPS 50% or $10,000/yr.

ATT account 25% or $100/mo.

Dump Truck purchase $11,000 one-time savings
Weather service future savings

Park Board and other departments

TRAINING

1) LTAP Snow plow training at the garage on October 14%

2) Snow plow simulator training October 8% and 9th

3) moming meetings

4) LTAP Roadway Grading—4 part series. Four two hour webinars in October
5) AASHTO road preservation Techniques — October 21

Last Month, Steve Zachert from Bitco conducted a field inspection of our chip sealing operations. His report is attached.
We have not had a lost day of work due to injury in almost three years.

ROADWAY SAFETY
We have asked Purdue LTAP to investigate two intersections for us:

1) CR700E/200N — any improvement to decrease accidents.
2) CRI100E/500S —requested four way stop.

KIRPC ROADWAY SAFETY PLANNING GRANT
We are in contact with Edwin Buswell and are working on the first stages of this grant

STARKE COUNTY HIGHWAY DEPARTMENT WEBSITE

We are working with the website developer and Richard from IT to create our new website. We have modelled it after the Boone
County Highway Department website. See attached.

VEHICLES READY FOR AUCTION

VYehicl Pl
- Year, Make and Model VIN i Notes
| Number 8.
5 2001 Ford F250 1FTNX21F51ED70610 318736 Remove GPS
7 2005 Sterling Dump Truck 2FZHAWDC45AV 05769 271497 | Destroyed by fire 1/2019 - Sell as scrap
16 1997 Sterling Tandem 1FDYS86EOVVA37960 262808 Remove GPS
21 1999 International Water Truck 1HTGBAAR3XH608217 331413 Remove GPS
34 1974 Wabco Grader Model 444 44422972
Blue Goose 1983 Ford Econoline 1FTEE14YADHBA48639 71989 No title - Sell as scrap
Old 27 Volvo Dump Truck 4V5)32HE8XN871315 Totaled 2018 - Sell as scrap







