
NOTICE OF STARKE COUNTY PARK DEPARTMENT BOARD MEETING 
Tuesday, September 12, 2023, 6:00 PM 

Annex 1 Building Meeting Room 
 

AGENDA 
 

Approval of minutes from August 8, 2023 meeting 
 
Guest speaker, Jacque Ryan 
    Veteran’s Funds & Grant Money 
 
Update on English Lake Kayak project 
     Bob Aloi 
     Kathy Norem 
 
Report on informational gathering meeting on future fundraising and grant 
opportunities 
 
Discussion on specific verbiage for 2024 Pier Lease Agreement 
 
Budget Report 
 
Pump, well and water report 
 
Superintendent’s report 
 Labor Day weekend overview 
     Beach year-end totals 
 NIPSCO tax exempt 
 Contract for pier installation and removal 
 Troyer Grant update 
 
Financial Report 
 
Approval of claims and paying routine bills 
 
Any other business to come before the board 


