June 2024 Monthly Highway Report

Spring/Summer Operations

In the last few weeks we have been busy working on the pug mill machine and making pug. We
have run into a few hurdles that we are still working with on the pug mill machine before we can
finish our supply that we want to make this year but | expect by the end of this week to have
everything back up and running. I don’t expect our late start to be a problem this year and we
still have plenty of time to pave what we wanted to pave this season. Our current pug mill
machine was purchased for the amount of $157,000 used, many years ago and our current paver
was purchased in the amount of $62,000 used, also many years ago. I don’t have exact years on
those purchases. We are trying to work with what we have this year but it is imperative that we
upgrade these two assets soon as they are our main source of preservation to our infrastructure
within Starke County.

This past week we have been able to start mowing the landfill and as you know this is not an
easy job. I expect the first round of mowing the landfill to be finished today. We have been able
to have at least three mowers out on a regular basis. However, we have run into several problems
with the mowing equipment itself. The tractors are not the issue it is the mowing arm itself. On
several of our tractors. We have looked into replacing these arms with an 88 SHD Rear Flail
Mower. We had received a quote from Sourcewell in the amount of $10,542.90. Right now, they
are 120 to 150 days out on this equipment. Unfortunately, this will not help us this mowing
season but we will need to purchase these in time for next season. We have hired a new Lead
Mechanic, he will be going through his onboarding process this week and will be starting for the
county within the next few weeks. We have also hired another Highway Maintenance Worker.
This individual has a Class A CDL with Hazmat Indorsements. He also has experience in
running the distributor truck which will come in handy for future chip and seal projects.



Starke County Landfill 750 E Just N/O SR 10 6/14/2024

Community Crossings Grants

Everything with the Community Crossing Grants are still on schedule.

2023-02 CCMG Grant for Chip Seal Program. Central Paving has been hauling in the stone
needed for this project at the old gravel pit on 700 E. This is a prime location for this as it is near
the two sections of roads that will be completed. The project consists of a total of 15 miles which
will include Toto Rd between Hwy 23 and County Line (1200 E). Also, 1150 E. between 225 S.
and 625 S. This project will take approximately 2-3 days.

2024-01 CCMG We have been awarded the grant for the HMA overlay on 600 N in certain areas
from 600 E. to SR 23, 400 N from US 35 to Range Road, and the new road that was just built in
Deer View Estates Subdivision (also know as Johnson Subdivision). The bid was awarded to
Milestone Contractors and | have a contract | need signed tonight for that project.

Training

Two of our drivers as well as myself and the foreman have completed PASER training this year.
PASER is the Pavement Surface Evaluation and Rating that we are required to complete every
year and turn into LTAP.



Bridges

Our bridge maintenance program has been in place for several weeks now. The bridge crew goes
out to each and every bridge in Starke County and weed eats around the bridge as well as the

bank next the to bridge. The then take the air compressor and spray off any debris before the

wash the bridge down with the fire truck (the fire truck we own). We are about halfway through
the bridges in Starke County.

Revenue

1176 MVH

January

February

March

April

May

June

July

August

September

October

November

December

Total

2019

$250,376.19

$243,946.60

$133,394.05

$140,702.32

$137,348.33

$127,271.76

$125,014.53

$126,899.23

$133,443.32

$132,348.08

$132,111.49

$127,269.52

$1,810,125.42

2020

$124,825.83

$119,979.46

$143,132.09

$143,163.71

$117,594.97

$94,548.12

$101,610.51

$63,442.66

$128,485.47

$132,661.05

$132,311.23

$127,519.84

$1,429,274.94

2021

$118,351.68

$127,323.35

$136,988.00

$138,651.52

$136,262.53

$274,362.29

$141,419.22

$79,060.12

$141,036.10

$148,798.78

$139,241.27

$134,629.96

$1,716,124.82

2022

$142,697.13

$139,923.56

$145,113.37

$148,899.22

$153,569.95

$139,330.79

$155,478.42

$79,324.46

$134,129.46

$118,010.70

$160,156.00

$131,113.63

$1,647,746.69

2023

$144,325.65

$0.00

$155,112.25

$155,326.50

$155,441.83

$141,913.97

$149,829.97

$80,260.86

$144,585.37

$148,088.15

$148,857.48

$147,449.99

$1,571,192.02

2024

$141,773.21

$144,452.82

$150,211.37

$157,707.24

$157,429.97

$751,574.61

$8,926,038.50




1173 MVH Restricted

January | February | March April May June July August | September | October | November | December Total
2019]  $0.00 $0.00 |$133,394.05/5140,702.31|5137,348.32| $127,271.76|5125,014.53|  $0.00 | $133,443.32 ($132,348.08|$132,111.48|5127,269.51|$1,188,903.36
2020|5124,825.82|$119,979.46| $143,132.08( $143,163.71| $117,594.96 | $94,548.12 | $101,610.50{563,442.66| $128,485.47 |$132,661.05|5132,311.23|$127,519.83|51,429,274.89
2021]5118,351.68|$127,323.35/ $136,987.99( $138,651.51| $136,262.52|  $0.00  |$141,419.22(579,060.11| $141,036.09 |$148,798.78|5139,241.26|5134,629.96|51,441,762.47
2022|5142,697.12|$139,923.55| $145,113.37( $148,899.21 | $153,569.94{ $139,330.78 | $155,478.42($79,324.46| $134,129.45 |$118,010.69]5160,155.99|$131,113.63|51,647,746.61
2023(5144,325.64|  $0.00  |$155,112.24{5155,326.50| $155,441.83(5141,913.98| $289,273.78(580,260.85| $144,585.37 |$148,088.15|5148,857.49|$147,449.98|$1,710,635.81
2024(5141,773.20|$144,452.83| $150,211.37| $157,707.24| $157,429.97 $§751,574.61
$8,169,897.75
1169 LRS
January February March April May June July August | September| October | November | December Total
2019 $36,852.68 | $35,609.11 | $36,010.37 | $34,782.10 | $37,083.77 | $37,369.52 | $38,436.22 | $16,778.22 | $41,216.43 | $41,378.64 | $38,826.68 | $40,473.24 | $434,816.98
2020 $37,362.41 | $36,706.84 | $37,917.40 | $35,442.43 | $34,181.35 | $27,887.49 | $31,527.29 | $17,145.58 | $39,590.21 | $39,762.95 | $38,466.29 | $38,856.60 | $414,846.84
2021 $35,257.46 | $37,138.14 | $35,979.62 | $34,049.39 | $40,693.21 | $39,591.17 | $41,222.46 | $20,379.09 | $42,080.30 | $43,740.75 | $40,777.99 | $41,061.63 | $451,971.21
2022 $40,989.21 | $39,918.84 | $37,673.62 | $36,463.26 | $42,919.87 | $40,261.72 | $43,292.95 | $23,053.28 | $38,872.01 | $43,256.33 | $46,514.83 | $40,272.47 | $473,488.39
2023 $41,756.63 | $40,281.95 | $40,744.45 | $39,226.12 | $42,590.37 | $41,694.43 | $42,739.99 | $23,155.42 | $44,275.02 | $46,388.34 | $42,580.99 | $44,429.20 | $489,862.91
2024 $41,584.65 | $40,697.91 | $39,942.88 | $40,125.88 | $42,646.92 $204,998.24

$2,469,984.57




