
Starke County Park Board  

July 9, 2024 Meeting 

6:00 PM, Annex Bldg. 1 

 

 

AGENDA 

 

Approval of minutes from June 11, 2024 meeting 

 

Opening of bids and award for Yellow River Kayak Launch at English Lake 

project  

 

Revised 2025 budget discussion and approval 

 

Assignment of board members to all areas of responsibilities within Park 

Department 

 

Establish policy for volunteer compensation verses employment  

 

Appointment of Gary Laiter to Harbor Master position 

 

Finalize procedure for making deposits 

 

Pier replacement discussion ~ Gary Laiter  

 

English Lake Groundbreaking update 

 

Picnic table project update 

 

Financial report 

 

Approval of claims and paying of routine bills 

 

Any other business to come before the board 

 


