Starke County Park Board
December 2,2024, 6:00 pm
Annex 1 conference room
Special Meeting Agenda

Special meeting with Christa Hurley-Brown from Troyer Group to explain and
discuss questions the Park board may have regarding the alternates in the
Bass Lake Beach renovation plan, and any other questions about the topic.
Discussion questions include which renovation alternates to keep, or eliminate,
from the original scope of sequence due to cost fluctuations since the project
began in the years prior, if alternates are kept, how to fund them, and other
pertinent questions to the project or any other Park board business.

Public discussion or questions

Action Items: Keeping or eliminating Alternate items 1 and 4 in the renovation
plan; any other decisions that will enable the renovation plan to keep the
project on the proper time schedule to complete the work before Memorial Day
2025.



