
STARKE COUNTY 
COMMISSIONERS’ AGENDA 

Monday, 2-3-2025 
5:00 PM 

The meeting will be held in the Starke County Annex #1 at 53 E. Mound St., 
Knox, IN 

 

5:00 PM  Jack Rosa, Sheriff  RE: Vehicles 

 

5:10 PM Chris Kline, Doral  RE: Mammoth/Doral Revised Schedule 
       & Bass Lake Pump and Well 
 

5:20 PM  Stanley Budd, IT Director RE: IT Assistant 
 

5:30 PM SCILL, Jim Hernandez & RE: Furthering Education 
  School Superintendents 
 

5:40 PM Victoria Chessor, EMA  RE: ADA and a contract for a hand-held  
       Radio 
 

5:50 PM Kelly Graham, Treasurer RE: Checkbooks found & a policy on  
       Applying payments 
 

6:00 PM Charles Chesak  RE: Internal Controls 
 

6:10 PM Mike VanDeMark  RE: Potential Liability with council, planning 
       Commission and commissioners 
       Using same attorney 
 

6:20 PM Susan Lange   RE: Complaint/Dispute with neighbor 
        
 
 

SRI needs to know what you all want as a minimum starting bid for the 
commissioners’ sale of property 

 

Appointment made and appointment needed Knox City Planning Comm. 
Erl Henry’s appointment to the St. Co. Convention & Visitor’s Commission 

Employee Handbook 
Auction 

Payroll Claims & Vendor Claims 
Minutes 


