
STARKE COUNTY COMMISSIONERS’ SPECIAL MEETING 
2-21-25 

 
Pursuant to adjournment comes now the Starke County Commissioners and meet 
in special session in the meeting room of the Starke County Annex #1, Knox, IN 
with all members present and the following proceedings were held to wit: 
 
IN RE: SHERIFF DEPT. VEHICLES, LIGHT BARS AND SIRENS 
 
Wayne James, Chief Deputy Sheriff, appeared before the board to notify them of 
the increase of cost on the light bars and sirens. The commissioners previously 
approved $15,000 but the cost is actually $27,533.74 total for the two vehicles.  
Don Binkley moved to approve the 2 vehicles at $83,292 and the light bars and 
sirens at $27,533.74 to be taken out of Cum. Cap. Dev. seconded by Mike 
VanDeMark with 3 ayes. 
 
IN RE: DRAINAGE BOARD CLAIM FOR BEAVER EXCAVATING 
 
A claim for Beaver Excavating from back in December in the amount of $2,875 has 
been approved by the drainage board and needs to be paid right away as he has 
waited long enough for payment. Don Binkley moved to approve payment today 
seconded by Mike VanDeMark with 3 ayes. 
 
IN RE:  ARCHIVING OUR SOCIAL MEDIA 
 
Mike VanDeMark reported that our IT Director, Stanley Budd, is working on 
archiving our social media accounts to be saved forever as long as we pay the 
yearly fee. If we should end the contract, they would give us all the information. 
The cost will be between $4,000 and $8,000. 
 
IN RE: PAYROLL TIMECLOCK SOFTWARE 
 
The commissioners discussed moving forward on doing the payroll timeclock 
software county wide.  It is already installed at the jail and the rest of the county 
can be added at no additional charge. 
 
IN RE: CHIEF/1ST DEPUTY FOR COUNTY AUDITOR 
 



The commissioners want the Auditor to make one of her deputies the Chief/1st 
Deputy so they have a go-to person in the absence of the County Auditor. They 
requested the Auditor to check with other counties as to what the pay difference 
is and to check and see if a Chief/1st Deputy is already a position on the salary 
ordinance. 
 
 
There being no other business to come before the board Don Binkley moved to 
adjourn, seconded by Mike VanDeMark with 3 ayes. 
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