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Starke County Board of Commissioners

Special Meeting Minutes

Date: November 7, 2025
Location: Starke County Annex 1 — Commissioners Meeting Room

Time: 1:00 pm

I. Call to Order

The special meeting of the Starke County Commissioners was called to order and opened with
the Pledge of Allegiance led by the presiding commissioner.

II. Roll Call

Present:
Commissioner Donny Binkley
Vice-President Commissioner Mike VanDemark

o Auditor Michaelene J Houston
e Members of the public

Also Present:

o Insurance Representative: Holly and Abby from First Choice Health Insurance
o County Employees attending for discussion on insurance
e Administrative staff

Absent:

e President - Commissioner Charlie Chesak

ITI. Purpose of Special Meeting

The purpose of the special meeting was to review and discuss 2026 County Health Insurance
Premium Renewals and to take official action on the proposed renewal plan.




IV. Health Insurance Renewal Presentation

The insurance representative presented an overview of the 2026 renewal proposals for county
employee health coverage.

o The current provider is Anthem Blue Cross Blue Shield.
 Initial renewal proposal reflected a 28.43% premium increase.
» Through negotiations and market comparison with United Healthcare, PHP, and Cigna,
Anthem reduced its rate to a 13.5% increase.
e A $49,000 premium credit will be applied directly to the invoice.
e Competing carriers:
o United Healthcare’s best offer: 17.79% increase
o PHP’s offer included a $40,000 premium credit but remained higher than
Anthem’s final proposal.

Plan Summary:

» No deductible changes; existing plans ($1,000 and $2,000 deductible options) remain the
same.

o Life, Vision, Dental, Short-Term Disability, Long-Term Disability, Critical Illness,
Hospital Indemnity, and Accident Insurance rates will remain unchanged (“rate-hold”).

o Anthem was determined to remain the most competitive provider with the best network

and rates.
Healthcare Claims Overview:

Premiums paid: $1,764,038

Claims paid: $1,491,657

Three ongoing high-claim cases totaling $694,084.

Seven ongoing claims identified; information provided to carriers as part of renewal
evaluation.

V. Discussion
Commissioners and staff discussed the renewal increase and plan stability.

o Commissioner Binkley noted that the 13.5% increase was acceptable considering
current market conditions.

o Employees expressed satisfaction with the current plan and cost structure.

e The representative confirmed that no deductible or plan structure changes would occur
for 2026.

o Commissioners emphasized maintaining consistent benefits without added cost burden to

employees.
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VI. Motion

Motion: Commissioner Binkley moved to approve renewal with Anthem Blue Cross Blue
Shield for the 2026 plan year at a 13.5% premium increase, totaling:

¢ Monthly premium: $185,029.50
¢ Annual premium: $2,171,354.30

Second: Commissioner Mike VanDemark seconded the motion.

Vote:
s Aye-2
e Nay-0

Motion carried.

The representative was authorized to proceed with final enrollment and preparation for the 2026
plan year.

VII. Additional Business
Commissioners discussed board appointments and attendance matters:

1. Board Resignation:
o A Planning Commission board member Roberta Lee’s resignation was formally
accepted.
o The individual is eligible to reapply in January 2026.
‘o Applications for open board seats have been advertised; five to six applications
received including the former member.
2. Board Attendance Concerns:
o Discussion held regarding Planning Commission board member Lydia Dutton’s
repeated absences.
o Commissioners agreed a formal letter should be sent acknowledging non-
attendance and requesting clarification of intent to continue serving.
o Reference was made to Plan Commission Ordinance Article ITI, which outlines
attendance and removal procedures.

Motion: Commissioner Binkley moved to direct the Plan Commission Board to contact the
absent member and send formal notice regarding attendance.

Second: Commissioner Mike VanDemark seconded.

Motion carried unanimously.



VIII. Adjournment

Motion: Commissioner Binkley moved to adjourn.
Second: Commissioner VanDemark seconded.
Motion carried unanimously.

Respectfully Submitted,

Michaelene J Houston
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Starke County Board of Commissioners
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