
STARKE COUNTY COUNCIL MEETING MINUTES 

 
DATE: February 18, 2026 LOCATION: Starke County Annex 1 / Meeting 

Room TIME: 6:00 PM 

CALL TO ORDER The meeting of the Starke County Council was officially called 

to order at 6:00 PM by Chairman Bill Pearman. This session was convened as a 

strategic necessity for the continued administration of county governance, facilitating 

essential oversight of departmental operations and fiscal stewardship. To commence 

the legal proceedings, those present stood for the collective recital of the Pledge of 

Allegiance. 

ROLL CALL 

• Present: Bill Crase (Chair), Howard Bailey (Council Member), Kay Gudeman 

(Council Member) 

• Present via Zoom: Dave Pearman (Council Member) 

• Also Present: Michaelene J. Houston (Auditor), John McCurrie (Planning 

Commission), Shawn Mattraw, Amie Flora (Parks Department Director), members of 

the public. 

• Absent: Todd Leinbach, Bruce Bennett and Cassandra Hine 

 

 

I. PLANNING COMMISSION REPORT The Planning Commission serves a 

critical role in maintaining county personnel standards by developing and submitting 

comprehensive job descriptions that align with established labor requirements. This 

administrative function ensures that all county roles are clearly defined and consistent 

with the official salary ordinance. 

• Status Update: John reported that the Planning Commission has successfully 

fulfilled all outstanding administrative requirements regarding the 2026 salary 

ordinance. 

• Key Data Points: 

    ◦ The Planning Commission and the Board of Commissioners have formally 

approved and filed the necessary job descriptions with the Auditor’s office. 

    ◦ The department’s Secretary position was officially filled, with an effective start 

date of February 9, 2026. 

    ◦ All current job titles have been cross-referenced and verified to match the titles 

listed within the salary ordinance. 

• Analytical Insight: These updates are vital in "closing the loop" on previously 

outstanding departmental obligations. By synchronizing titles and descriptions with 

the salary ordinance, the Commission has resolved potential discrepancies that could 

have impacted future audits or personnel actions. 

Having concluded the review of administrative personnel updates, the Council 

transitioned to the evaluation of judicial funding requests. 



 

II. PRE-TRIAL GPS MONITORING FUNDING The Council addressed a funding 

request for pre-trial GPS monitoring, evaluating the proposal through the lenses of 

judicial efficiency and fiscal responsibility. Electronic monitoring provides a secure, 

cost-effective alternative to traditional incarceration for individuals on pre-trial 

release. 

• Program Justification: Shawn Mattraw proposed a $35,000 funding allocation to 

continue the county’s pre-trial GPS monitoring program. This program monitors 

individuals yet to be convicted who are released into the judicial system. 

• Fiscal Analysis: The Council deliberated on the appropriate funding source, 

ultimately selecting CEDIT funds (locally designated terminology for CEDIT—

County Economic Development Income Tax). This source was chosen over the jail 

budget or Capital Expenditure (QM Cap) funds because the program serves a broad 

judicial function rather than a specific capital or correctional facility need. The 

Council noted that the daily cost of electronic monitoring is significantly lower than 

the cost of housing an inmate in the county jail, representing a substantial long-term 

saving. 

• Fee Recovery: To further mitigate the fiscal impact on the county, it was confirmed 

that the department aggressively pursues a $30 monthly supervision fee from 

defendants, which is the maximum amount allowable under state statute. 

• Official Action: 

    ◦ MOTION: Howard moved to fund $35,000 for the pre-trial defendant diversion 

program out of CEDIT funds. The motion was seconded by Kay. 

    ◦ RESULT: Passed unanimously. 

The Council then shifted its focus from judicial funding to the operational and fiscal 

report of the Parks Department. 

 

 

III. PARKS DEPARTMENT FISCAL REPORT & OPERATIONS The Parks 

Department continues to make significant strides toward financial independence and 

operational efficiency, reducing its reliance on traditional county tax subsidies 

through proactive revenue generation. 

• Administrative Efficiency: Director Amie Flora requested the establishment of a 

"clearing account" to facilitate online reservations and increase efficiency at park gate 

entries. This account will allow for streamlined digital payments, with funds 

reconciled to the Treasurer on a regular schedule. 

• 2025 Fiscal Overview: 

    ◦ Total Receipts: $417,000 (reflecting a $100,000 increase over the previous fiscal 

year). 

    ◦ Bass Lake Campground: Generated $172,000 in revenue, remaining the primary 

driver of park operations. 



    ◦ Beach and Piers: Generated approximately $86,000 in revenue. 

• Strategic Growth: The department successfully utilized the Land and Water 

Conservation Fund (LWCF) grant for capital improvements prior to the program's 

expiration in 2025. Notably, the department has maintained total financial 

independence from the annual $20,000 county stipend since 2023. 

• Community Engagement: A grand opening for the renovated beach house is 

scheduled for Memorial Day weekend, marking the official launch of the summer 

season. 

With the conclusion of the departmental fiscal report, the Council turned to the 

business of board appointments. 

 

 

IV. APPOINTMENTS The Council maintains the responsibility of ensuring that 

local boards are staffed with qualified representatives to preserve community 

oversight and service continuity. 

• Library Board: The Council considered the reappointment of Nathan Origer to the 

North Judson-Wayne Township Library Board. 

• Official Action: 

    ◦ MOTION: Dave moved to reappoint Nathan Origer to the North Judson-Wayne 

Township Library Board, seconded by Howard. 

    ◦ RESULT: Passed unanimously. 

The Council then moved from appointments to the approval of official meeting 

records. 

 

 

V. APPROVAL OF PREVIOUS MINUTES The maintenance of accurate historical 

records is fundamental to the transparency and legal integrity of County operations. 

• Official Action: 

    ◦ MOTION: Dave moved to approve the minutes from the previous meeting as 

presented, seconded by Howard. 

    ◦ RESULT: Passed unanimously. 

Following the approval of the minutes, the Council transitioned to new administrative 

business regarding the 2026 meeting schedule. 

 

 

VI. 2026 MEETING SCHEDULE ADJUSTMENT The Council evaluated the 

current meeting schedule to determine which start time best serves the public interest 

and the operational needs of county staff. 

• Analysis of Change: The Council discussed returning the meeting start time to 4:30 

PM from the experimental 6:00 PM slot. While the 6:00 PM time was intended to 

increase public participation, the Council observed that attendance did not 



significantly improve, while the late hour negatively impacted the availability of 

department heads. 

• Stakeholder Feedback: Broad consensus for a 4:30 PM start was voiced by county 

employees, including John, Larry, Teresa, and Amie. Specifically, Teresa noted that 

the county maintenance worker begins his shift at 6:00 AM and, due to a significant 

commute, does not return home until 9:00 PM when meetings are held at 6:00 PM. 

• Official Action: 

    ◦ MOTION: Kay moved to adjust the Council meeting time to 4:30 PM on 

Mondays for the remainder of the 2026 calendar year, seconded by Dave. 

    ◦ RESULT: Passed unanimously. 

The Council then proceeded to the final agenda item regarding the salary ordinance. 

 

-------------------------------------------------------------------------------- 

VII. SALARY ORDINANCE AMENDMENT The Council exercises strict 

oversight of the salary ordinance to ensure clerical accuracy and to maintain control 

over county expenditures. 

• Deputy Coroner Adjustment: The Council reviewed the pay rate for the Deputy 

Coroner. Council Member Dave Pearman expressed concern regarding the 3% cost-

of-living adjustment being applied to "per-meeting" stipends. It was determined that 

the rate would be maintained at the previous $108 level rather than increasing to $111. 

This correction was made specifically to avoid establishing a precedent where 

automatic inflationary increases are applied to all non-salaried, per-meeting payments 

throughout the county. 

• Official Action: 

    ◦ MOTION: Kay moved to accept the changes to the salary ordinance as corrected, 

maintaining the $108 rate for the Deputy Coroner, seconded by Howard. 

    ◦ RESULT: Passed unanimously. 

This action finalized the items on the evening's agenda. 

 

-------------------------------------------------------------------------------- 

ADJOURNMENT There being no further business to come before the Council, the 

Chair entertained a motion to close the proceedings. 

• Official Action: 

    ◦ MOTION: Kay moved to adjourn, seconded by Howard. 

    ◦ RESULT: Passed unanimously. 

• Time of Adjournment: 6:31 PM. 

-------------------------------------------------------------------------------- 

SIGNATURE BLOCK 

 

-------------------------------------------------------------------------------- 

Bill Crase, President 



 

Dave Pearman, Vice President (via zoom) 

 

 

____________________________________________________ 

 

Howard Bailey, Member 

 

-------------------------------------------------------------------------------- 

Kay Gudeman, Member 

 

-------------------------------------------------------------------------------- 

Michaelene J. Houston, Auditor 
 


