President-Bill Crase

-7 =R\ STARKE COUNTY,

. _.):fnwa," INDTANA

ALL ARE ELECTED EXCEPT THE ATTORNEY

(Term expires 12-31-28)

Vice Pres.-Dave Pearman
(Term expires 12-31-26)
Member-Bruce Bennett
(Term expires 12-31-26)
Member-Cassandra Hine
(Term expires 12-31-26)
Member-Todd Leinbach
(Term expires 12-31-28)

Member-Kay Gudeman
(Term expires 12-31-28)
Member-Howard Bailey
(Term expires 12-31-26)
Justin Schramm, County Attorney (appointed)
(Contract up for renewal 12-31-27)
Michaelene J. Houston, Secretary
& Starke County Auditor
(Term expires 12-31-26)

LOCATION: Annex 1 Meeting Room, 53 E. Mound Street, Knox, IN 46534

STARKE COUNTY COUNCIL BUDGET WORKSHOP
The meeting will begin at, 9:00 AM, Tuesday, July 28, 2026

9:00 AM  Sheriff, Jail, Jail CEDIT, E911 & other accounts
9:10 AM  Clerk & Election
9:20 AM  Auditor
9:30 AM  Treasurer
9:40 AM  Recorder
9:50 AM  Surveyor, Drainage Board
10:00 AM  Coroner
10:10 AM  Prosecutor, Prosecutor CS & any other accounts
10:20 AM  Assessor
10:30 AM  Maintenance—Courthouse, Annex & Old Jail Bldg.
10:40 AM  EMA (Emergency Management)
10:50 AM  EMS (Ambulance Service)
11:00 AM  Purdue Extension
11:10 AM  Planning Commission, BZA
11:20 AM  Veteran’s Service Office
11:30 AM  Commissioners, Cum. Cap. Dev. & EDIT
11:40 AM  Circuit Court
LUNCH
1:00 PM IT Dept.
1:10 PM Highway Dept.
1:20 PM Health Dept.
1:30 PM County Corrections

1:40 PM

Park Board



